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Everyone has their own dreams. What is your dream? Is it a promotion, a raise or so? My dream is to pass the BCS PC-BA-FBA-
20 exam. I think with this certification, all the problems will not be a problem. However, to pass this certification is a bit difficult. But
it does not matter, because I chose SureTorrent's BCS PC-BA-FBA-20 Exam Training materials. It can help me realize my dream
Ifyou also have a IT dream, quickly put it into reality. Select SureTorrent's BCS PC-BA-FBA-20 exam training materials, and it is
absolutely trustworthy.

The PC-BA-FBA-20 certification is an ideal starting point for individuals who want to pursue a career in business analysis. It
provides a solid foundation in the core concepts of business analysis and prepares individuals for firther advanced certifications in
the field. BCS Foundation Certificate in Business Analysis V4.0 certification is also suitable for professionals who are already
working in the field of business analysis and want to enhance their knowledge and skills.

BCS PC-BA-FBA-20 certification exam is designed to test the knowledge of individuals seeking to become certified in business
analysis. BCS Foundation Certificate in Business Analysis V4.0 certification is offered by the British Computer Society (BCS) and is
recognized globally as a benchmark of excellence in the field of business analysis. PC-BA-FBA-20 Exam is ideal for individuals who
are looking to develop their knowledge and skills in this field, and for those who are looking to advance their careers in business
analysis.
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Revolutionize Your BCS Exam Preparation with Our Web-Based PC-BA-
FBA-20 Practice Test Software

Ifyou find the most suitable PC-BA-FBA-20 study materials on our website, just add the PC-BA-FBA-20 actual exam to your
shopping cart and pay money for our products. Our online workers will quickly deal with your orders. We will follow the sequence
of customers’ payment to send you our PC-BA-FBA-20 Guide questions to study right away with 5 to 10 minutes. It is quite easy
and convenient for you to download our PC-BA-FBA-20 practice engine as well.

BCS PC-BA-FBA-20 certification exam is based on the Business Analysis Body of Knowledge (BABOK) v3.0, which is a
comprehensive guide to the business analysis profession. PC-BA-FBA-20 exam covers a wide range of topics, including business
analysis planning and monitoring, elicitation and collaboration, requirements life cycle management, strategy analysis, and solution
evaluation. PC-BA-FBA-20 Examis designed to test candidates' knowledge of these topics and their ability to apply them in real-
world scenarios.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q67-Q72):

NEW QUESTION # 67
In which section of a requirements document would technical requirements be recorded?

A. Data model

B. Requirements catalogue
C. Function models

D. Glossary of ternms

Answer: B

Explanation:

The Requirements Catalogue (or the Requirements Specification section) is the comprehensive, organised list of all types of
requirements. Technical Requirements are the non-functional constraints placed on the solution's design or build (e.g., specific
hardware, operating system compatibility, integration protocols). While these inform other models, they are typically documented
and tracked with other requirements (Functional and Non-functional) in the master Requirements Catalogue, often within the Non-
functional or System Requirements section of the catalogue structure. Options A, B, and C are supporting documents or models, not
the primary repository for a list of technical requirements.

(Reference: BCS Requirements Engineering - Requirements Catalogue Structure)

NEW QUESTION # 68
What is the first stage of the waterfall systems development lifecycle?

A. Feasility Study.
B. Analysis.

C. Plan.

D. Strategic Vision.

Answer: A

NEW QUESTION # 69
An airline wishes to assess the punctuality of its flights.
What type of business activity would do this?

A. A planning activity
B. An enabling activity.

C. A controlling activity
D. A monitoring activity
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Answer: D

NEW QUESTION # 70
Which of'the following techniques can be used to pull together the results of an analysis of the external and internal business
environment of an organisation?

A. Resource audit.

B. SWOT analysis.

C. Five-forces model.

D. Balanced business scorecard.

Answer: B

NEW QUESTION # 71
What is the PRIMARY purpose of a benefits plan?

A. Tt quantifies intangible benefits that could not be quantified when the business case was presented.

B. It is published to shareholders to show that their investment made will result in tangible benefits for the organisation.
C. It provides a firm basis for tracking the benefits of making changes to requirements.

D. It provides a firm basis for tracking the business benefits and managing their realisation.

Answer: D

Explanation:

A benefits plan outlines how the anticipated benefits of a project or change initiative will be achieved, tracked, and managed. Its
primary purpose is to ensure that benefits are realized as planned.

Key Considerations:

Tracking Changes to Requirements: A benefits plan focuses on benefits realization, not changes to requirements.

Quantifying Intangible Benefits: While intangible benefits may be included, the primary focus is on managng all benefits, tangible and
intangible.

Tracking and Managing Benefits Realisation: The benefits plan provides a structured approach to monitor progress and ensure
benefits are delivered.

Publishing to Shareholders: While stakeholders may review the plan, its primary purpose is internal management, not external
communication.

Evaluation of Each Option:

A . It provides a firm basis for tracking the benefits of making changes to requirements:

The benefits plan focuses on overall benefits realization, not specifically on changes to requirements.

Conclusion: This is not correct .

B. It quantifies intangible benefits that could not be quantified when the business case was presented:

While intangible benefits may be included, this is not the primary purpose of the plan.

Conclusion: This is not correct .

C.. It provides a firm basis for tracking the business benefits and managing their realisation:

This accurately describes the primary purpose of a benefits plan.

Conclusion: This is correct .

D. It is published to shareholders to show that their investment made will result in tangible benefits for the organisation:

The benefits plan is primarily for internal use, not external reporting,

Conclusion: This is not correct .

Final Recommendation:

The primary purpose of a benefits plan is:

C . It provides a firm basis for tracking the business benefits and managing their realisation.

NEW QUESTION # 72
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