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Wenn Sie noch viel wertvolle Zeit und Energie fiir die Vorbereitung der SAP C_OCM_2503 Zertifizierungspriifing benutzen und
nicht wissen, wie man mithlos und effizient die SAP C_OCM 2503 Zertifizierungspriifing bestehen kann, bieten jetzt PrifingFrage
Thnen eine effektive Methode, umdie SAP C_OCM_2503 Zertifizierungspriifung zu bestehen. Mit PriifingFrage wiirden Sie
bessere Resultate bei weniger Einsatz erzielen.

SAP C_OCM _2503 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Thema 2

e Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Themm 3

o Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.



https://www.pruefungfrage.de/C_OCM_2503-dumps-deutsch.html

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Thema 4 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

>>C_OCM_2503 Priifungsfrage <<

SAP C_OCM_2503 Schulungsunterlagen & C_OCM 2503 Originale Fragen

Die IT-Kandidaten sind meistens Beschéftigte. Deshalb haben viele nicht geniigende Zeit, sich auf die SAP C_OCM_2503 Priifung
vorzubereiten. Aber sie verwenden viel Zeit auf die Schulungskurse. Am wichtigsten haben Kandidaten viele wertvolle Zeit
verschwendet. Hier empfenlen wir Thnen eine gute Website fiir die Lernmaterialien. Teil der Priifimgsfragen und Antworten im
Internet ist kostenlos. Was wichtig ist, dass die realen Simulationsiibungen Ihnen zum Bestehen der SAP C_OCM_2503
Zertifizierungspriifing verhelfen konnen. Die Schulungsunterlagen zir SAP C_OCM 2503 Zertifizierungspriifing von PriifungFrage
konnen Thnen nicht nur Thre Zeitkosten ersparen , sondern Thnen helfen, die Priifing erfolgreich zu bestehen. So haben Sie keine
Griinde, PriifingFrage nicht zu wihlen.

SAP Certified Associate - Organizational Change Management
C_OCM_2503 Priifungsfragen mit Losungen (Q27-Q32):

27. Frage
How would you assign the responsibilities for organizational change management in a cloud project? Note:
There are 2 correct answers to this question.

¢ A Inlarge projects, the change management responsibility is usually assigned to a designated change manager or a change
managenment team

¢ B. Insmall projects, the project manager can take over the change management responsibility.

¢ C. Inmid-size projects, the change management responsibility should be assigned to the business leaders of the impacted
units.

¢ D. Independently from the project size, the change management responsibility is assigned to the project sponsor.

Antwort: A,.B

Begrindung;

Responsibility assignment in SAP OCM depends on project scale. Option A is correct because large projects require specialized
expertise, so a dedicated change manager or team is typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role. Option B is incorrect-business leaders may
support change but are not typically responsible for managing i, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution, regardless of size.

Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to project size, with dedicated resources for
large implementations and consolidated roles for smaller ones(SAP OCM Framework).

28. Frage
What are typical tasks of a change manager in cloud projects? Note: There are 3 correct answers to this question.

A. Supporting the execution of change management activities

B. Orchestrating the change management activities

C. Acting as key speakers in information sessions for the business
D. Advising all leaders how to break resistance within their team
E. Providing expertise for handling people-related challenges

Antwort: A,B,E

Begrindung;
The change manager in SAP cloud projects drives OCM execution. Option A is correct because orchestrating activities (e.g,,
coordinating communication, training) ensures a cohesive effort, like a conductor aligning an orchestra-e.g., timing stakeholder
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workshops with project milestones. Option C is correct as providing expertise on people challenges (e.g., resistance, skill gaps)
guides the project team, offering solutions like tailored enablement. Option D is correct because supporting execution (e.g,,
facilitating workshops, reviewing plans) ensures activities succeed, often hands-on with the team.

Option B is incorrect-"advising all leaders" overstates the role; change managers coach key leaders, but breaking resistance is a
shared leadership task. Option E is incorrect; while they might speak, key speakers are often sponsors or leaders for authority-
change managers focus on planning, not presenting. SAP OCM defines the change manager as a strategic coordinator and expert.
"Change managers orchestrate OCM activities, provide people-focused expertise, and support execution to ensure project success”
(SAP Activate, Change Manager Role).

29. Frage
The project lead initiates a series of info sessions in some teas as a reaction to resistance towards the upcoming implementation of
a new cloud solution. Unfortunately, these info sessions do not reduce the level of resistance. What is the probable root cause?

A. Lacking analysis of the underlying reasons for resistance towards the new cloud solution

B. Lacking involvement of the change manager in the planning and conduction of the info sessions
C. Lacking options for the users to raise questions during the info sessions

D. Lacking commitment of the top management regarding the info sessions

Antwort: A

Begrindung;

Resistance in SAP cloud projects (e.g., to SAHANA standardization) often persists if root causes aren't addressed, and info
sessions alone may fail. Option B is correct because without analyzing why users resist- e.g., fear of losing control (cloud hosting),
process mismatch (standardization), or skill gaps (new UI)- sessions become generic, missing the mark. For instance, if resistance
stems from data security concerns, a session on "project benefits" won't help without tackling that fear directly; analysis (e.g,, via
surveys) could reveal this, enabling targeted messaging,

Option A is incorrect-while Q&A options improve engagement, their absence doesn't inherently sustain resistance; content relevance
does. Option C is incorrect; the change manager’s involverment enhances execution, but the project lead can run sessions-lack of
analysis, not personnel, is key. Option D is incorrect-top management commitment boosts credibility, but resistance persists if
underlying issues remain unaddressed. SAP OCM stresses understanding resistance drivers for effective intervention.

"Resistance persists without analyzing its root causes; info sessions must address specific concerns identified through stakeholder
feedback to be effective" (SAP OCM Framework, Resistance Managemment).

30. Frage
What are typical change management practices to foster innovation adoption during the run phase of a cloud solution? Note: There
are 3 correct answers to this question.

A. Comnunicate the changes related to new releases to the impacted user groups
B. Motivate the change agents to support the impacted user groups

C. Adapt the workplace environment of the impacted user groups

D. Assess the change impacts of new releases for the impacted user groups

E. Provide learning and enablement offerings for the impacted user groups

Antwort: A,D,E

Begriindung;

Inthe SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., S/AHANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.

g, new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because commumicating release changes (e.g., via newsletters) keeps users
mnformed, reducing resistance and encouraging uptake.

Option B 1s incorrect-motivating change agents is ongoing but not specific to innovation adoption;their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on system/process
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.

"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).



31. Frage
What are success factors for the different dimensions of the change management framework? Note: There are
3 correct answers to this question.

¢ A. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.

B. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

C. Regarding change strategy, it is important to fulfill the expectations towards change management.

D. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

E. Regarding change communication, it is important to develop a compelling, comprehensive change story.

Antwort: A,B,.D

Begrindung;

SAP's OCM framework includes dimensions like realization, leadership, and effectiveness. Option A is correct because change
realization involves supporting business units to adopt new models post- implementation. Option C is correct as change leadership
requires ongoing stakeholder management to sustain support. Option D is correct because effectiveness relies on diverse metrics
(e.g., adoption rates, satisfaction) to assess impact. Option B is vague and not a specific success factor-meeting expectations is an
outcome, not a driver. Option E, while important, is a communication tactic, not a framework-wide success factor.

Extract from SAP OCM Concepts: Success factors in SAP OCM include support for realization, continuous leadership, and robust
effectiveness measures (SAP OCM Framework).
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