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PMI PMI-CPMAI 덤프의 높은 적중율에 놀란 회원분들이 계십니다. 고객님들의 도와 PMI PMI-CPMAI 시험을 쉽게
패스하는게 저희의 취지이자 최선을 다해 더욱 높은 적중율을 자랑할수 있다록 노력하고 있습니다. 뿐만 아니라
ExamPassdump에서는한국어 온라인서비스상담, 구매후 일년무료업데이트서비스, 불합격받을수 환불혹은 덤프교
환 등탄탄한 구매후 서비스를 제공해드립니다.

PMI PMI-CPMAI 시험요강:

주제 소개

주제 1

Operationalizing AI (Phase VI): This section of the exam measures the skills of an AI Operations Specialist
and covers how to integrate AI systems into real production environments. It highlights the importance of
governance, oversight, and the continuous improvement cycle that keeps AI systems stable and effective
over time. The section prepares learners to manage long term AI operation while supporting responsible
adoption across the organization.

주제 2

Testing and Evaluating AI Systems (Phase V): This section of the exam measures the skills of an AI Quality
Assurance Specialist and covers how to evaluate AI models before deployment. It explains how to test
performance, monitor for drift, and confirm that outputs are consistent, explainable, and aligned with
project goals. Candidates learn how to validate models responsibly while maintaining transparency and
reliability.}

주제 3

Matching AI with Business Needs (Phase I): This section of the exam measures the skills of a Business
Analyst and covers how to evaluate whether AI is the right fit for a specific organizational problem. It
focuses on identifying real business needs, checking feasibility, estimating return on investment, and defining
a scope that avoids unrealistic expectations. The section ensures that learners can translate business
objectives into AI project goals that are clear, achievable, and supported by measurable outcomes.
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주제 4

Iterating Development and Delivery of AI Projects (Phase IV): This section of the exam measures the skills
of an AI Developer and covers the practical stages of model creation, training, and refinement. It
introduces how iterative development improves accuracy, whether the project involves machine learning
models or generative AI solutions. The section ensures that candidates understand how to experiment,
validate results, and move models toward production readiness with continuous feedback loops.

주제 5

Identifying Data Needs for AI Projects (Phase II): This section of the exam measures the skills of a Data
Analyst and covers how to determine what data an AI project requires before development begins. It
explains the importance of selecting suitable data sources, ensuring compliance with policy requirements,
and building the technical foundations needed to store and manage data responsibly. The section prepares
candidates to support early data planning so that later AI development is consistent and reliable.

주제 6

Managing Data Preparation Needs for AI Projects (Phase III): This section of the exam measures the skills
of a Data Engineer and covers the steps involved in preparing raw data for use in AI models. It outlines the
need for quality validation, enrichment techniques, and compliance safeguards to ensure trustworthy inputs.
The section reinforces how prepared data contributes to better model performance and stronger project
outcomes.

>> PMI-CPMAI높은  통과율  시험자료  <<

시험패스 가능한 PMI-CPMAI높은 통과율 시험자료 덤프공부
PMI PMI-CPMAI인증덤프가 ExamPassdump전문가들의 끈임 없는 노력 하에 최고의 버전으로 출시되었습니다. 여
러분의 꿈을 이루어드리려고 말이죠. IT업계에서 자기만의 자리를 잡고 싶다면PMI PMI-CPMAI인증시험이 아주
좋은 자격증입니다. 만약PMI PMI-CPMAI인증시험 자격증이 있다면 일에서도 많은 변화가 있을 것입니다, 연봉상
승은 물론, 자기자신만의 공간도 넓어집니다.

최신 CPMAI PMI-CPMAI 무료샘플문제 (Q19-Q24):
질문  # 19 
A telecommunications company's AI project team is operationalizing a predictive maintenance model for network equipment. They
need to meticulously manage the model's configuration to avoid potential failures.
Which method will help the model configuration remain consistent and avoid drift?

A. Implementing automated retraining schedules
B. Utilizing version control systems
C. Performing regular manual inspections
D. Employing frequent algorithm operationalizations

정답：B

설명：
PMI-CPMAI's treatment of AI operationalization and MLOps highlights that robust configuration management is essential to avoid
inconsistency, unintended changes, and configuration drift across environments. For a predictive maintenance model deployed over
many assets or sites, consistent configuration (model version, hyperparameters, thresholds, pre-processing steps, feature mappings,
etc.) is critical for reliable performance and traceability.
The framework stresses that AI artifacts-code, models, configurations, and data schemas-should be managed using formal version
control systems. This enables the team to track exactly which configuration was used, when it changed, who changed it, and how it
relates to performance results. Version control supports reproducibility of experiments, rollback to stable versions, and standardized
deployment pipelines. It also underpins governance requirements: the organization can demonstrate which versions were active at a
given time if there is a failure or audit.
Automated retraining, while important for handling data drift, doesn't by itself guarantee configuration consistency; in fact, it can
introduce drift if new models are deployed without proper versioning. Manual inspections are error-prone and non-scalable.
"Frequent algorithm operationalizations" is not a control mechanism, but a potential source of inconsistency. Therefore, the method
that directly addresses configuration consistency and drift is utilizing version control systems for the model and its configuration.
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질문  # 20 
A project team is currently evaluating an AI solution. They need to ensure the machine learning model provides the expected
business benefits.
Which critical factor should the project manager assess?

A. Maximization of model interpretability
B. Minimization of human intervention
C. Volume of training data
D. Alignment with key performance indicators

정답：D

설명：
PMI-CPMAI consistently stresses that AI initiatives must be evaluated not just on technical metrics but on business value and
outcomes. To ensure the machine learning model provides the expected business benefits, the project manager must verify that
model performance is directly aligned with key performance indicators (KPIs) that were defined with stakeholders earlier in the
project.
Within the PMI-CPMAI structure, KPIs link the problem statement and objectives (e.g., cost reduction, increased revenue, fewer
failures, faster processing) to measurable AI outputs. This means: selecting the right performance metrics, setting thresholds, and
confirming that improvements in those metrics correlate with real-world business gains. For example, in a financial, operational, or
customer-focused AI system, the model's precision, recall, or uplift must translate into concrete improvements such as reduced
churn, fewer false alerts, more accurate predictions, or improved customer satisfaction.
Maximizing interpretability (A), minimizing human intervention (C), or increasing training data volume (D) may be beneficial in some
contexts, but they are means, not ends. PMI-CPMAI guidance is clear that decision-makers care primarily about whether the AI
solution advances strategic objectives and measurable KPIs. Therefore, the critical factor the project manager should assess is the
alignment of the AI solution's performance with key performance indicators (KPIs).

질문  # 21 
A financial institution is implementing a new AI system for fraud detection. The project team must ensure the data meets the needs of
the AI solution by verifying data quality, completeness, and relevance. They have access to various internal and external data
sources.
Which method addresses the project team's objectives?

A. Conducting a comprehensive data audit and cleansing process
B. Using pretrained models without tailoring to specific data
C. Limiting the data sources to internal databases to avoid complications
D. Integrating data without improvement checks to expedite the project timeline

정답：A

설명：
In AI fraud detection for financial institutions, PMI-CPMAI-aligned practices place strong emphasis on data quality, completeness,
and relevance as the foundation of model reliability and regulatory compliance. Because the team has access to various internal and
external data sources, the appropriate method is to perform a comprehensive data audit and cleansing process.
A data audit systematically examines each source for accuracy, consistency, timeliness, coverage of key fraud patterns, and
alignment with business and regulatory needs. It checks for missing values, duplicates, inconsistencies across systems, and potential
bias (e.g., underrepresentation of certain customer segments or regions). Cleansing then addresses identified issues through
deduplication, normalization, imputations where appropriate, and removal of unusable or misleading records. This process ensures
that the data used to train and operate the AI solution truly reflects real-world transactions and fraud behaviors, supporting
trustworthy and explainable outcomes.
Limiting data to internal sources only (option B) may unnecessarily reduce coverage and predictive power, especially when reputable
external data (e.g., watchlists, consortium data) can enhance detection. Integrating data "as is" (option C) violates good AI
governance and greatly increases the risk of poor model performance and regulatory concerns. Using pretrained models without
tailoring (option D) ignores the need for alignment with the institution's own data and fraud patterns. Therefore, the method that
directly addresses the objectives is conducting a comprehensive data audit and cleansing process.

질문  # 22 
An organization's leadership team is concerned about the ethical implications of operationalizing their AI model. How should the
project manager address these concerns in their presentation to the team?



A. Demonstrate the use of bias detection tools to ensure fairness
B. Discuss the implementation of differential privacy and the algorithms used to protect data
C. Explain how the AI model complies with general data protection regulation (GDPR) and other regulations
D. Highlight the model's high performance metrics and low error rates

정답：A

설명：
PMI-CPMAI emphasizes that ethical AI is grounded in fairness, transparency, accountability, and the mitigation of harmful or
discriminatory outcomes. When organizational leadership raises concerns about the ethical implications of operationalizing an AI
system, PMI instructs project managers to anchor their response in fairness assurance practices and evidence that the AI model
behaves responsibly across demographic and contextual variations. The PMI Responsible AI Framework specifically states that
"demonstrating mechanisms for detecting, measuring, and mitigating bias is essential in addressing ethical concerns before
deployment." The guidance further clarifies that ethical risk is most directly tied to the potential for biased outputs, unfair treatment of
certain populations, and unintended consequences. PMI therefore requires that project teams employ fairness audits, disparate
impact analyses, and bias-detection tools during the evaluation phase. These tools provide quantifiable evidence that the AI model's
decisions are equitable, transparent, and aligned with the organization's ethical commitments.
While privacy technologies (B) and regulatory compliance demonstrations (D) are important, PMI differentiates between privacy
risk and ethical fairness risk. Ethical concerns expressed by leadership typically relate to potential harm, discrimination, or inequitable
outcomes-issues that are addressed most directly by bias detection processes. Performance metrics (A), although useful for technical
validation, do not address ethical concerns and may even obscure systematic bias if used alone.

질문  # 23 
A financial services firm is operationalizing an AI-driven fraud detection system. The project manager needs to ensure the tool
complies with relevant data privacy laws while providing secure data access to only authorized personnel.
What is an effective technique to address these requirements?

A. Utilizing role-based access control (RBAC) to limit data access
B. Developing a comprehensive data classification policy (DCP)
C. Implementing real-time data verification (RTDV) processes
D. Conducting a privacy impact assessment (PIA) to identify risks

정답：A

설명：
In an AI-driven fraud detection context, PMI-CP/CPMAI guidance on data governance stresses that compliance with privacy laws
and the principle of "least privilege" must be enforced with technical access controls as well as policies. While a data classification
policy and privacy impact assessments are important, they mainly describe and analyze risks; they do not by themselves prevent
unauthorized access.
An effective technique that directly addresses "secure data access to only authorized personnel" is role-based access control
(RBAC). RBAC ties access rights to defined roles (e.g., fraud analyst, data scientist, auditor), ensuring that users see only the data
necessary for their job and nothing more. This supports compliance with privacy regulations that require data minimization, access
limitation, and accountability. It also provides an auditable structure for who can access what, which is critical during regulatory
reviews or incidents.
Within AI projects, RBAC should be applied across data stores, model monitoring dashboards, and operational interfaces so that
sensitive transaction and identity data are protected end to end. Therefore, among the options presented, utilizing role-based access
control (RBAC) to limit data access is the most direct and effective technique to satisfy both legal compliance and secure,
authorized-only access.

질문  # 24
......

IT전문가들이 자신만의 경험과 끊임없는 노력으로 작성한 PMI PMI-CPMAI덤프에 관심이 있는데 선뜻 구매결정을
내릴수없는 분은PMI PMI-CPMAI덤프 구매 사이트에서 메일주소를 입력한후 DEMO를 다운받아 문제를 풀어보고
구매할수 있습니다. 자격증을 많이 취득하면 좁은 취업문도 넓어집니다. PMI PMI-CPMAI 덤프로PMI PMI-CPMAI
시험을 패스하여 자격즉을 쉽게 취득해보지 않으실래요?
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