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IR #550
‘Which process requires implementation of approved changes?

A. Drirect and Manage Project Execution
B. Monitor and Control Project Work
C. Perform Integrated Change Control
D. Close Project or Phase
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i R #551
Which of the following conditions should the project manager consider when working on the scheduling for an adaptive
environment?

¢ A Defining, sequencing, estimating activity durations, and developing a schedule model are so tightly linked that they are
viewed as a single process.

¢ B. To address the full delivery schedule, a range of techniques may be needed and then need to be adapted.

¢ C. An tterative scheduling and on-demand, pull-based scheduling will be required.

¢ D. The detailed project schedule should remain flexible throughout the project to accommodate newly gained knowledge.

ER: A

BB -
Section: Volume E
Explanation/Reference: http//www.free-management-ebooks.convfagpnyschedule-01.htm

/8 #552
Which output is the approved version of the time-phased project budget?

A. Trend analysis

B. Resource calendar
C. Cost baseline

D. Scope baseline

ER: C

R #553
‘Which organizational process asset can make an impact on the outcome of a project?

A. Political climate

B. Leadership style

C. Financial data repository

D. Organizational structure types
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IR #554
The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost baseline is:

A. Determine Budget.
B. Control Costs.

C. Estimate Costs.
D. Baseline Budget.

ZEE: A
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