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HRCI Associate Professional in Human Resources - International aPHRi
Prüfungsfragen mit Lösungen (Q165-Q170):
165. Frage 
Which of the following is the most important action an organization should take before monitoring their employees electronically?

A. Conduct employee survey
B. Seek employees' permission
C. Purchase monitoring system
D. Collect employees' passwords

Antwort: B

Begründung:
Comprehensive and Detailed in Depth Explanation:
Before monitoring employees electronically (e.g., email, internet usage), the most important action is to seek employees' permission
or inform them of the monitoring policy. This ensures transparency, builds trust, and complies with privacy laws (e.g., in the EU
under GDPR, or in the U.S. under state privacy laws).
* Option A (Conduct employee survey):A survey may gauge opinions but is not the most critical step.
* Option B (Seek employees' permission):Correct, as it ensures legal and ethical compliance.
* Option C (Purchase monitoring system):This is a logistical step, not the most important.

166. Frage 
An employment leaves an organization willingly. This term is called:

A. Resignation
B. termination
C. Layout
D. Separation

Antwort: A

Begründung:
When an employee willingly leaves an organization, it is referred to as a resignation. The employee voluntarily informs the
organization of their intent to leave, typically providing a notice period.
* Explanation of Other Options:
* A. Layout: Incorrect term, likely a typo for "layoff," which is involuntary.
* C. Separation: A broader term that can include voluntary and involuntary departures.
* D. Termination: Implies the organization initiated the employee's departure.
* SHRM - Candidate Selection Guidelines
* CIPD - Stakeholder Analysis and Definitions
* ILO - Job Competencies Framework
* Harvard Business Review - Resignation Best Practices and Management
References:

167. Frage 
Stalking text messages and threatening emails are examples of:

A. Sexual harassment
B. Interpersonal conflict
C. Cyberbullying
D. Power abuse

Antwort: C

Begründung:



Comprehensive and Detailed in Depth Explanation:
Stalking text messages and threatening emails constitute cyberbullying, which involves using digital communication to harass, threaten,
or intimidate someone. In the workplace, this behavior violates anti- harassment policies and can create a hostile work environment.
* Option A (Power abuse):This involves misuse of authority, not necessarily through digital means.
* Option B (Cyberbullying):Correct, as it directly describes harassment via digital communication.
* Option C (Interpersonal conflict):This is a broader term for disagreements, not specific to digital harassment.

168. Frage 
An international corporation is revising its policies on employee privacy and substance abuse. Describe the steps an HR manager
should take to balance the rights and responsibilities of both employees and employers.

A. Standardize policies across all locations without adjustments.
B. Ignore local legal requirements in policy development.
C. Develop clear, consistent policies that reflect local regulations.
D. Delay policy implementation until issues arise.

Antwort: C

Begründung:
Developing clear, consistent policies that reflect local regulations helps ensure that the company,s practices are legally compliant and
respectful of the specific legal environments in which they operate.

169. Frage 
Fill in the blank: Insurance claims must be submitted with __________ to ensure that the processing is done efficiently and correctly.

A. Accurate documentation
B. Personal statements
C. Employee identification
D. Photographic evidence

Antwort: A

Begründung:
Insurance claims must be submitted with accurate documentation to ensure that the processing is done efficiently and correctly,
minimizing the risk of errors or rejections.

170. Frage
......
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