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We are proud that our ITIL ITIL-4-Specialist-Create- Deliver-and- Support exam preparation material is one of the best in the
market. You should buy our ITIL 4 Specialist: Create, Deliver and SupportExam (ITIL-4-Specialist-Create- Deliver-and-Support)
valid dumps and start preparation now because of some amazing offers. These offers are up to 1 year of Free ITIL-4-Specialist-
Create-Deliver-and-Support Dumps updates, fiee demos of our ITIL-4-Specialist-Create- Deliver-and- Support exam product, and
a full refind guarantee. What are you waiting for? Buy actual ITIL ITIL-4-Specialist-Create-Deliver-and-Support now at discount
and start your preparation.

ITIL ITIL-4-Specialist-Create-Deliver-and-Support Exam Syllabus Topics:

Topic Details

¢ Culture and Collaboration: This section of the exam measures the skills of Team Leaders and covers
fostering a service-focused culture within organizations. It emphasizes collaboration across teams and
departments to enhance communication and ensure the success of service-based projects.| :

Topic 1

¢ Service Design and Development: This section of the exam measures the skills of Service Designers and

covers how to design and develop services that align with both customer needs and business objectives. It
Topic 2 includes identifying and defining service requirements, designing service components, and ensuring service
quality throughout the development lifecycle.

¢ Service Support: This section of the exam measures the skills of Technical Support Specialists and covers
the support finctions required to manage and maintain IT services. It includes practices for issue resolution,

Topic 3
P incident management, and sustaining service reliability over time.
¢ Service Automation and Technology: This section of the exam measures the skills of Automation Engineers
Topic 4 and covers the integration of automation and technology in the development, delivery, and support of IT
services. It includes understanding how tools and platforns streamline operations and increase efficiency.
e Service Delivery: This section of the exam measures the skills of IT Operations Managers and covers the
Topic 5 core processes and activities essential for the effective delivery of IT services. It emphasizes the importance

of managing service transitions and operations to maintain consistent, high-quality service output.
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¢ Customer and User Experience: This section of the exam measures the skills of Service Experience
Managers and covers aligning service delivery with customer expectations. It focuses on delivering

Topic 6
o satisfying experiences by quickly and effectively addressing user needs and service issues.
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You can take advantage of several perks if you buy DumpsKing’s bundle package of ITIL ITIL-4-Specialist-Create- Deliver-and-
Support dumps. The bundle package is cost-effective and includes all three formats of ITIL 4 Specialist: Create, Deliver and
SupportExam exam preparation material ITIL ITIL-4-Specialist-Create- Deliver-and- Support PDF Dumps Questions Answers, and
ITIL ITIL-4-Specialist-Create- Deliver-and- Support Practice Test software (online and offline). ITIL ITIL-4-Specialist-Create-
Deliver-and-Support Dumps are worth trying while preparing for the exam. You will be sure of what ITIL ITIL-4-Specialist-
Create-Deliver-and-Support exam questions will be asked in the exam

ITIL 4 Specialist: Create, Deliver and SupportExam Sample Questions (Q60-
Q65):

NEW QUESTION # 60

A large organization has a centralized service desk, and many different teas that help to resolve incidents and manage service
requests. They also use many different suppliers to support these activities.

What is the minimum number of different value streams that they need, in order to manage this work?

A. One value stream for resolving incidents, and a separate value stream for managing service requests
B. One value stream for the organization, and separate value streans for each team

C. One value stream for all activity that arrives via the service desk

D. One value stream for the organization, and separate value streams for each supplier

Answer: C

Explanation:
A single value stream can manage all activity that arrives via the service desk, regardless of which internal team or supplier is
involved, enabling streamlined and consistent handling of incidents and service requests.

NEW QUESTION # 61
An organization wishes to acquire a service froma supplier in a different country but with similar working hours.
‘Which sourcing model should they use?

A. Insourcing
B. Onshoring
C. Nearshoring
D. Offshoring

Answer: C

Explanation:
Nearshoringinvolves sourcing services froma supplier in anearby countrywithsimilar working hours, facilitating easier communication
and collaboration.

NEW QUESTION # 62
What is the goal of the 'shift-left' approach?
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A. Autormting repetitive processes using robots and Al

B. Repositioning tasks to earlier stages in the process to boost workflow efficiency
C. Implementing Agile practices for continuous software development

D. Integrating multiple suppliers in a value stream for effective service management

Answer: B

Explanation:

The goal of the 'shift-left' approach is repositioning tasks to earlier stages in the process to boost workflow efficiency (A). The ITIL
4 Specialist: Create, Deliver and Support guide (Section 3.3.1) explicitly defines shift-left as a strategy to move activities, such as
support or testing, closer to the point of origin-often to users or frontline teams-to reduce delays, improve response times, and
enhance overall service delivery.

This approach leverages autormtion and self-service tools to empower users, thereby streamlining workflows and reducing the
burden on higher-tier support teams. Option B focuses on automation alone, which is a supporting mechanism but not the core goal;
option C relates to Agile methodologies, which are distinct from shift-left; and option D pertains to supplier integration, which is
unrelated to this concept. The emphasis on efficiency is further supported by examples like self-service password resets, where tasks
are shifted to users, aligning with ITIL's focus on value co-creation.

Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 3.3.1 - Shift-Left Approach and Workflow Optimization.

NEW QUESTION # 63

A managed service provider manages an organization's suppliers, provides some delivery functions to the organization, and
coordinates service integration and management between the organization and its suppliers.

‘Which model is this an example of?

A. Single provider

B. Service guardian

C. Retained service integration
D. Service integration as a service

Answer: D

Explanation:

This is an example of service integration as a service (D). The ITIL 4 Specialist: Create, Deliver and Support study guide (Section
3.1.4) defines this model as: "A service integration approach where a third party coordinates and manages services, including
supplier relationships and integration, on behalf of the organization." This matches the scenario where the provider handles supplier
management and service coordination. Option A (retained service integration) involves internal retention; option B (single provider)
implies full delivery; and option C (service guardian) is not a recognized ITIL model. The guide further notes:

"This model enhances value streams by ensuring seamless service delivery across multiple parties." Reference: ITIL 4 Specialist:
Create, Deliver and Support, Section 3.1.4 - Service Integration Models.

NEW QUESTION # 64

An internal service provider has made the service desk a single point of contact for all user queries, including incidents, service
requests, complaints, and compliments. To ensure a fair allocation of the service desk resources, a common rule for processing all
incoming queues has been agreed: "first in, first out." It has soon become apparent that some incidents reported by users spend too
much time waiting to be processed and triaged by the service desk. This leads to delayed incident resolution and negative business
impact. What is the BEST way to improve the situation?

A. Prioritize incoming queries based on their type and associated urgency

B. Recommend users to submit queries well in advance to ensure timely processing
C. Inplement separate service desks for incident and service requests

D. Increase the number of service desk agents to process the incoming queries faster

Answer: A

Explanation:

The best way to improve the situation is to prioritize incoming queries based on their type and associated urgency (B). The ITIL 4
Specialist: Create, Deliver and Support documentation (Section 4.2.3) states:

"Prioritization based on impact and urgency ensures that the most critical incidents are addressed promptly, optimizing resource use
and minimizing business impact." The "first in, first out" rule fails when high-impact incidents are delayed, and this approach adjusts



resource allocation dynamically. Option A increases costs without addressing prioritization; option C adds complexity; and option D
shifts responsibility to users. The guide emphasizes: "Effective prioritization is a key practice in managing demand and ensuring
service continuity." Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 4.2.3 - Prioritization in Service Desk
Operations.

NEW QUESTION # 65

At the moment you cone into contact with ITIL-4-Specialist-Create-Deliver-and-Support learning guide you can enjoy our
excellent service. You can ask our staff about what you want to know, then you can choose to buy. If you use the ITIL-4-
Specialist-Create- Deliver-and- Support study materials, and have problems you cannot solve, feel free to contact us at any time. Our
staff'is online 24 hours to help you on our ITIL-4-Specialist-Create- Deliver-and- Support simulating exam. When you use ITIL-4-
Specialist-Create- Deliver-and- Support learning guide, we hope that you can feel humanistic care while acquiring knowledge. Every
staffat ITIL-4-Specialist-Create- Deliver-and- Support simulating exam stands with you.
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