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NEW QUESTION # 12
What are two benefits of using Agile project management?
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e A Iterative planning and hands-on stakeholder involvement
¢ B. A linear sequence of steps and carefully controlled change
e C. Allrisks defined early in the project and the result is a single deliverable

Answer: A

Explanation:

In the context of a Nonprofit Cloud implementation, the Agile methodology is often preferred over traditional methods because it
accounts for the evolving needs of mission-driven organizations. Unlike a rigid framework, Agile focuses on delivering value in small,
manageable increments called "Sprints." Two of the most significant benefits of this approach are:

* Jterative Planning; Rather than trying to document every single requirement for a complex feature like

"Outcome Management" at the very start, Agile allows for continuous planning. The consultant and the nonprofit stakeholders
prioritize a "Backlog" of work. At the start of each sprint, the team plans only the work for that cycle. This allows the organization to
pivot if, for example, a new grant requirement is announced mid-project that changes how they need to track benefits.

* Hands-on Stakeholder Involvement: Agile requires constant collaboration. Stakeholders (such as Program Managers or Gift
Officers) are involved in "Sprint Reviews" where they see live demonstrations of the work completed. This "fail-fast" or "learn-early"
model ensures that if a consultant builds a Gift Entry flow that doesn't quite match the staff's physical workflow, it is caught and
corrected within weeks rather than months.

Why other options are incorrect:

* Option A: Defining all risks early and producing a "single deliverable" is a hallmark of the Waterfall method. In Agile, risks are
identified continuously, and deliverables are produced incrementally.

* Option C: A "linear sequence" and "carefilly controlled change" describes a rigid Waterfall environment. In contrast, Agile is non-
linear and embraces change as a way to improve the final product's relevance to the nonprofit's mission.

NEW QUESTION # 13

A nonprofit organization serves many families in their programs and want to track each family as a household. The organization
serves diverse types of families, including blended families and split families, where some of the children divide their time between
nmultiple households. How should the organization track these different family types?

e A Create an Account for each family and Contacts for each family member. Create Party Role Relationship records between
the family members.

¢ B. Create a Person Account for each family member. Create Contact Contact Relationship records between the family
memnbers.

e (. Create a Person Account for each family member. Use the New Group flow to simplify the necessary record creation.

Answer: C

Explanation:

In the new Nonprofit Cloud, the "Household" concept is managed using the Group (Account) and Account Account Relationship
model, underpinned by Person Accounts for individuals. This is a departure from the NPSP "Household Account" model.

To handle complex, modern family structures-such as children living in two separate households (split families) or blended families-
the consultant follows a specific workflow:

* Individual Representation: Every family member is created as an individual Person Account. This ensures that their data
(milestones, benefits, medical records) stays with them regardless of which household they are currently associated with.

* The New Group Flow: Salesforce provides a standard, guided flow called the New Group flow. When a consultant or
caseworker uses this flow, it automates the creation of a "Business" Account with a record type of Group (representing the
Household). It simultaneously creates the Account Account Relationship records that link the individual Person Accounts to that
Group.

* Handling Split Families: Because the systemuses a junction-based relationship model (Account Account Relationship), a single
child (Person Account) can be linked to multiple Group Accounts (Household A and Household B). One can be marked as the
"Primary" household, while the other is

"Secondary."

* Role Definition: Within these relationships, you can specify roles (e.g., "Parent," "Dependent," "Step- Parent") using the Party Role
Relationship configuration.

Option B is insufficient because while it tracks person-to-person ties, it fails to aggregate the individuals into a "Household" unit
(Group) for reporting and program enrollment. Option C is incorrect because it suggests using the legacy Account/Contact model,
which is not the recommended best practice for individuals in the moderm Nonprofit Cloud.

NEW QUESTION # 14



For a Salesforce implementation project, what is the order of phases in a project lifecycle?

e A Plan, Initiate, Execute, Monitor and Control, Close
e B. Initiate, Plan, Execute, Monitor and Control, Close
e C. Plan, Inttiate, Execute, Close, Monitor and Control

Answer: B

Explanation:

A consultant must follow a structured project management methodology to ensure a Nonprofit Cloud implementation is delivered on
time and within budget. The standard lifecycle, aligned with the Project Management Institute (PMI) and Salesforce best practices,
consists of five distinct phases.

* Initiate: This is the "Discovery” and "Alignment" phase. The consultant identifies the key stakeholders, defines the high-level project
goals (the "Why"), and secures the project charter. For a nonprofit, this often involves the "Power of Us" application and licensing
verification.

* Plan: In this phase, the consultant defines the "How." This includes gathering detailed requirements, creating the Solution Design
Document (SDD), mapping the data migration strategy, and finalizing the project schedule.

* Execute: This is the "Build" phase. The consultant and developers configure the Nonprofit Cloud (Objects, Flows, DPE, etc.),
perform data migrations, and build any necessary integrations.

* Monitor and Control: This phase runs concurrently with Execute. The consultant tracks progress against the plan, manages "Scope
Creep," performs User Acceptance Testing (UAT), and handles quality assurance. It ensures that the project doesn't deviate from
the organization's mission-critical needs.

* Close: The final phase involves the formal "Go-Live," end-user training, handing over documentation to the nonprofit's admin, and
conducting a "Lessons Learned" session.

Why Option B and C are incorrect: You cannot "Plan" (Phase 2) effectively until you have "Initiated" (Phase 1) the project and
identified who the stakeholders are and what the project charter entails. Furthermore,

"Monitor and Control" must happen before you can officially "Close" the project.

NEW QUESTION # 15
A nonprofit organization wants to produce gift acknowledgement letters by using predefined Nonprofit Cloud templates. What
should be added to the page layouts?

o A. AFlexCard
o B. The Generate Document button
¢ (. The Create Summary button

Answer: B

Explanation:

In Nonprofit Cloud for Fundraising, the acknowledgment process is integrated with the OmniStudio Document Generation engine.
To allow users to trigger the creation of a letter directly froma donor's record or a specific transaction, a specific action must be
available on the mterface.

Step-by-Step UI Configuration:

* Identify the Object: Acknowledgments are typically generated from the Gift Transaction record (for individual gifts) or the Person
Account record (for summaries).

* Page Layout / Lightning App Builder: The consultant navigates to the record page in the Lightning App Builder.

* Add the Action: The consultant adds the standard Generate Document button (or "Quick Action") to the Highlights Panel or the
Actions section of the page.

* Workflow Interaction: When a findraiser clicks the Generate Document button, a modal opens that allows them to:

* Select from the predefined Nonprofit Cloud templates (e.g., "Standard Thank You" or "Year- End Tax Receipt").

* Choose the output format (PDF or Word).

* Preview the document with live donor data merged.

* Completion: Once the docurment is generated, the system can automatically update the

"Acknowledgment Status" on the Gift Transaction record, ensuring the data remains accurate.

Why other options are incorrect:

* Create Summary (Option A): This button is typically used for generating internal summaries or record descriptions, not for
external-facing document generation based on templates.

* FlexCard (Option B): While a FlexCard can display information visually, it is not the mechanism used to produce a downloadable
or printable letter. The Generate Document button is the specific fimctional trigger for the DocGen engine in NPC.



NEW QUESTION # 16

A nonprofit organization is using Nonprofit Cloud for Fundraising. The organization wants to generate gift acknowledgement letters
and have donations updated to include the date and status of the acknowledgement.

‘Which Nonprofit Cloud feature should the organization use?

¢ A, OmniStudio Document Generation
¢ B. Einstein Activity Capture
¢ C. Intelligent Document Automation

Answer: A

Explanation:

In the modern Nonprofit Cloud (NPC) for Fundraising, the traditional mail-merge process has been replaced by a sophisticated,
server-side document engine known as OmniStudio Document Generation (often referred to simply as DocGen). This feature allows
organizations to automate the creation of high-quality PDFs or Word documents for gift acknowledgments and tax receipts.
Step-by-Step Implementation Flow:

* Template Creation: The organization creates a document template (typically a .docx file) containing merge fields or "tokens" that
map to Salesforce data, such as {{GiftTransaction.Amount} } and

{{Account.Name} }.

* Server-Side Generation: When a user (or an automated flow) triggers the generation process, the system uses the Document
Generation service to merge live Salesforce data into the tenplate.

* Automatic Data Updates: A critical part of the NPC Fundraising workflow is the integration between document generation and the
Gift Transaction record. When the acknowledgmment is generated, the system is configured to automatically update the
"Acknowledgment Status" to "Acknowledged" and the

"Acknowledgment Date" to the current date. This ensures that the organization maintains an accurate audit trail of which donations
have been officially thanked.

* Distribution: The generated document is stored in Salesforce Files and can be automatically emailed to the donor or printed for
physical mailing,

Why other options are incorrect:

* Emstein Activity Capture (Option B) is designed for syncing emails and calendar events from Outlook or Gmail and does not
handle document creation or transaction field updates.

* Intelligent Document Automation (Option C) is a tool for extracting data from uploaded documents (like PDF's or images) using
OCR technology, which is the opposite of generating outgoing acknowledgement letters.

NEW QUESTION # 17
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