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B F1 i) Professional Level PSP % & 2% 5k H & (Q191-Q196):

R #191
If drafting of the product manual overruns its planned duration by 5 days, how many days may the manufacturing be delayed without
affecting release of the product?

A. 10 days.
B. 0 days.
C. 15 days.
D. 5 days.
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Impact of Overrun:

* Drafting (Activity C) and manufacturing (Activity D) are critical path activities.

* A 5-day overrun in drafting consurmes all available time for manufacturing.

* Therefore, manufacturing cannot be delayed without affecting the release of the product.

Verification with PSP Guidelines:

The PSP Study Guide specifies that critical path activities have zero float, so delays propagate directly to the project finish (Ref: PSP
Study Guide, Chapter 2A: Critical Path and Float).

i RE #192

Due to the delayed completion of Product Testing, the Release for Manufacture milestone was delayed by 5 workdays which thus
delayed starting the Draft Product Manual activity. If the Print Product Manual activity is also delayed by 10 workdays, what is the
delay to completing the Product Available milestone?

A. 15 days
B. 0 days
C. 10 days
D. 5 days

ER: A

FRE #193
What involves walking or riding a given route to observe the condition of the facility?

A. None of the above
B. Posts

C. Patrol duty

D. Reserves

ER: C

P RE #194
Why does activity 1001 have two successor activities?

A. Because there are two defined logic paths for the work

B. Because the problem could not effectively work with only one successor

C. Because the duration of activities 2001, 2002 and 200.frequire two successors
D. Because the late finish of 1001 and the late start of 7001 require two successors

BEER: A

IR #195
Using the normal schedule, given Activity 3001 and the relationship with Activity 4001. what is indicated?

e A. The activities are independent, with Activity 4001 starting 15 days earlier than the start of Activity 5001
e B. These activities are sequential, with Activity 4001 starting 15 days earlier than the start of Activity
3001.
e C. These activities are partially concurrent, with Activity 4001 starting 15 days after the start of Activity 3001

Z%: B

IR #196
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