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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q29-Q34):
NEW QUESTION # 29 
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. True or False?

A. True
B. False

Answer: A

Explanation:
The Sprint Goal and the Sprint Backlog are both outcomes of Sprint Planning, making this statement true.
According to theScrum Guide, Sprint Planning is an event where the Scrum Team collaborates to define the work to be performed
during the Sprint. The Sprint Goal is a single objective set for the Sprint, providing focus and coherence to the work selected. It is
crafted collaboratively by the Product Owner, Developers, and Scrum Master during Sprint Planning. Simultaneously, the Sprint
Backlog is created, consisting of the Product Backlog items selected for the Sprint plus a plan to deliver them, aligned with the Sprint
Goal. The Scrum Guidestates: "Sprint Planning initiates the Sprint by laying out the work to be performed... This resulting plan is
created by the collaborative work of the entire Scrum Team." Thus, both the Sprint Goal and Sprint Backlog emerge from this event,
confirming option A as correct.

NEW QUESTION # 30 
The time-box for a Daily Scrum is? (Choose the best answer)

A. 15 minutes for a 4-week Sprint. For shorter Sprints it is usually shorter.
B. The same time of day every day.
C. 4 hours.
D. Two minutes per person.
E. 15 minutes.

Answer: E

Explanation:
TheScrum Guidedefines the Daily Scrum as a 15-minute time-boxed event: "The Daily Scrum is a 15-minute event for the
Developers of the Scrum Team." This duration is fixed regardless of Sprint length, ensuring consistency and focus on synchronizing
work and identifying impediments. Option A refers to a scheduling practice, not the time-box. Option B is arbitrary and not Scrum-
defined. Option C is far too long and contradicts theScrum Guide. Option E incorrectly suggests variability based on Sprint length,
which isn't supported-15 minutes is the standard. Thus, D is the correct answer.

NEW QUESTION # 31 
What two phrases best describe the relationship of the Product Owner and the Developers? (Choose the best two answers)

A. They should share no more than the Sprint Planning and the Sprint Review meeting.
B. They should work apart as much as possible in order to keep the concerns of business and technology separated.
C. The Product Owner should be with the Developers full-time to grow a deep understanding of the technology being used.
D. They collaborate often so the Product Owner can make informed decisions in balancing effort and value of Product
Backlog items.
E. They collaborate often so the Developers build Increments keeping end-user and stakeholder concerns in mind.

Answer: D,E

Explanation:
The Product Owner and Developers must collaborate closely to maximize value, as per theScrum Guide.
* B:Collaboration enables the Product Owner to balance effort (Developer input) and value (their priority), aligning with: "The
Product Owner may influence the Developers by helping them understand and select trade-offs."
* D:Frequent collaboration ensures the Developers understand stakeholder needs, supporting the creation of a valuable Increment:



"The Developers are required to conform to the Definition of Done and to deliver an Increment that meets the Sprint Goal."
* A:Separation contradicts Scrum's emphasis on teamwork; the Scrum Team is cohesive, not siloed.
* C:Full-time co-location isn't required; the Product Owner focuses on value, not technical mastery.

NEW QUESTION # 32 
Who is responsible for clearly expressing Product Backlog Items? (Choose the best answer)

A. The business analyst who represents the Product Owner in the Developers.
B. The Scrum Master.
C. The Product Owner.
D. The Scrum Master, or the Scrum Master may have the Developers do it.

Answer: C

Explanation:
TheScrum Guideexplicitly states: "The Product Owner is accountable for effective Product Backlog management, which includes...
clearly expressing Product Backlog items." This responsibility ensures that the items reflect stakeholder needs and are
understandable to the Developers. Option B is incorrect-the Scrum Master facilitates and coaches, not manages the Product
Backlog. Option C is wrong-neither the Scrum Master nor Developers are accountable for this; it's the Product Owner's role.
Option D introduces a
"business analyst" role, which isn't part of Scrum; the Product Owner directly handles this duty without delegation to a proxy. Thus,
A is correct.

NEW QUESTION # 33 
Every Scrum Team should have: (Choose the best answer)

A. One Lead Developer and no more than eight other members.
B. At least one representative from each major software engineering discipline (like QA, Dev, UX).
C. The competencies and skills needed to deliver a Done Increment in a Sprint.

Answer: C

Explanation:
TheScrum Guideemphasizes that a Scrum Team must be cross-functional, meaning it has all the competencies and skills necessary to
create a "Done" Increment within a Sprint without relying on external resources.
Option A aligns directly with this principle: "The Scrum Team consists of one Scrum Master, one Product Owner, and Developers...
They are cross-functional, meaning the members have all the skills necessary to create value each Sprint." Option B, while suggesting
a structured representation from disciplines, is too prescriptive and not a Scrum requirement-Scrum does not mandate specific roles
like QA or UX within the Developers. Option C imposes a rigid team structure (one Lead Developer and a maximum of eight
others), which contradicts Scrum's flexibility in team composition (typically 10 or fewer total, but no specific roles or limits beyond
that are mandated). Thus, A is the best answer, focusing on capability rather than structure.
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