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Peoplecert MSP Practitioner, 5th edition Exam Sample Questions (Q89-
Q94):
NEW QUESTION # 89 
Which of the following is an Information Baseline?

A. All of above
B. Management
C. Governance
D. Boundary

Answer: A

Explanation:
All three-Governance, Boundary, and Management-are defined as Information Baselines in MSP. An Information Baseline refers to
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essential information repositories and frameworks that support programme control and management.
The MSP Practitioner states: "All are defined information baselines," meaning that governance baselines set controls and
accountability, boundary baselines define scope and limits, and management baselines cover operational details such as risks and
issues.
Together, these baselines form a comprehensive information foundation, enabling effective oversight, coordination, and decision-
making throughout the programme lifecycle.
Understanding and maintaining these baselines ensures transparency, consistency, and effective control over complex
transformational programmes.

NEW QUESTION # 90 
Which of below sentences describes Project Brief?

A. Describes purpose, cost, time, performance requirements and constraints of a project
B. Control framework for programme
C. Control framework for projects
D. List of all projects that will be part of programme

Answer: A

NEW QUESTION # 91 
Which of the following is a KEY attribute for a Programme Manager?

A. A good knowledge of project management approaches
B. Have ongoing operational responsibilities within their business area
C. Change management skills
D. Have access to key stakeholders

Answer: A

Explanation:
A key attribute for a Programme Manager is a good knowledge of project management approaches. This expertise enables the
Programme Manager to oversee and coordinate multiple interrelated projects, ensuring they deliver outputs that collectively realize
programme objectives.
The MSP Practitioner states: "Programme Manager should have good project management skills," emphasizing that while strategic
leadership and stakeholder engagement are important, the ability to manage the complexities of project delivery is fundamental to the
Programme Manager role.
While change management skills and access to key stakeholders are important complementary abilities, the core responsibility of
managing project delivery across a dossier of projects necessitates strong project management knowledge. The Programme
Manager acts as the bridge between strategic programme objectives and tactical project execution, requiring detailed understanding
of project methodologies, risk management, scheduling, resource coordination, and quality assurance.
This knowledge supports effective integration, issue resolution, and benefits delivery, positioning the Programme Manager as a
central figure in programme success.

NEW QUESTION # 92 
Which of the following is not an Input to delivering the capability?

A. Project outputs
B. Business Case
C. Project dossier
D. Blueprint

Answer: A

NEW QUESTION # 93 
Which document identifies appropriate milestones for benefit reviews?



A. Information management plan
B. Benefit realization plan
C. Quality and assurance plan
D. Business case

Answer: B

NEW QUESTION # 94
......
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