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Topic 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

Topic 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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Prep4King Logistics Management (L5M10) web-based practice exam software also works without installation. It is browser-
based; therefore no need to install it, and you can start practicing for the Logistics Management (L5M10) exam by creating the
CIPS L5M10 practice test. You don't need to install any separate software or plugin to use it on your system to practice for your
actual Logistics Management (L5M10) exam. Prep4King Logistics Management (L5M10) web-based practice software is
supported by all well-known browsers like Chrome, Firefox, Opera, Internet Explorer, etc.

CIPS Logistics Management Sample Questions (Q27-Q32):
NEW QUESTION # 27 
Which of the following is a commonly used indicator for measuring capacity and manufacturing productivity and is usually expressed
as the percentage of time a machine is truly productive?

A. Machine downtime
B. Effective Operational Measure
C. Actual output
D. Overall Equipment Effectiveness

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Overall Equipment Effectiveness (OEE) combines availability, performance, and quality to indicate how much of scheduled time a
resource is genuinely productive. Downtime is a component that reduces OEE;
"actual output" is an absolute measure, not an effectiveness percentage. (Reference: CIPS L5M10 Study Guide, OEE definition, p.
109)
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NEW QUESTION # 28 
Invoice accuracy would affect which element of a company's balance sheet?

A. Receivables
B. Property, plant and equipment
C. Current liabilities
D. Inventory

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Receivables (debtors)represent money owed from customers. Incorrect invoicing affects these values and distorts reported working
capital.
(Reference: CIPS L5M10 Study Guide, Financial impact of logistics, p. 67)

NEW QUESTION # 29 
Bilal has implemented a new production system using 5S and Value Stream Mapping. Which continuous improvement approach has
he applied?

A. Lean
B. Six Sigma
C. Total Quality Management
D. Theory of Constraints

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
5S (Sort, Set, Shine, Standardise, Sustain) and Value Stream Mapping are signature Lean tools focused on waste elimination and
process flow efficiency. Six Sigma focuses on variability reduction; TQM is a broader philosophy.
(Reference: CIPS L5M10 Study Guide, Lean manufacturing tools and comparisons, p. 138)

NEW QUESTION # 30 
Paul is a Warehouse Manager of plumbing supplies. He is planning to change the layout by placing fast- moving items near the front,
slower further back, and rarely used items in separate storage. What type of system is Paul using?

A. ABC analysis
B. VED analysis
C. HML analysis
D. FSN analysis

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
FSNgroups items by movement speed:Fast-moving,Slow-moving,Non-moving. It's used to position stock for efficient access and
handling based on usage frequency. (CIPS L5M10 Study Guide, p. 147)

NEW QUESTION # 31 
Red Lettuce Ltd is a manufacturer of screwdrivers. It uses afinite loadingapproach in its work centres. What does this mean?

A. The amount of work given to each work centre is limited to a specific amount
B. Each work centre is given a target number of items to produce
C. Demand for work may vary from work centre to work centre
D. Each work centre produces items to a specific budget

Answer: A



Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Finite loadingassigns work to production centres only up to their available capacity and processing time. It ensures that the workload
remains realistic and prevents overloading any resource. By contrast,infinite loadingignores capacity limits and assigns all work
regardless of availability, leading to backlogs or bottlenecks.
(Reference:CIPS L5M10 Study Guide, Production planning - finite vs. infinite loading, p. 120)

NEW QUESTION # 32
......

Perhaps you have also seen the related training tools about CIPS certification L5M10 exam on other websites, but our Prep4King
has a pivotal position in the field of IT certification exam. Prep4King research materials can 100% guarantee you to pass the exam.
With Prep4King your career will change and you can promote yourself successfully in the IT area. When you select Prep4King
you'll really know that you are ready to pass CIPS Certification L5M10 Exam. We not only can help you pass the exam
successfully, but also will provide you with a year of free service.
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