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PSM 1 Practice Test

Scrum 5 Tounded on - answer Empincism

Empiricism asserts that knowledge comes from experience and making decisions based
o what is kown

Who s respoensible for crafling the Speint Goal at the Speint Planning? - answer The
Scrum Team

Adter the Development Teamn forecasts the Product Backiog items it will deliver i the
Sprint, the Screm Team crafts a Sprind Goal

Hewy does Definition of "Dane” hélp to the Scrum Team? - answerl) DoD ensures
artifact ransparency

2) Dol is used 1o assess when work 15 complete on the p.‘l'.HiIJ-CI: Increment

3) DoD guades the Development Team i knowang how many Product Backlog fems it
can select dufing a Speint Planring

The Dally Scrum adways should take exactly 15 minutes, For example, if your feam
managed doing it in 5 minutes, you should spend 10 more minutes on some useful
team activity ke Product Backlog refinement, bt nol mare (T/F) - answerFakse

All events in Scrum are time-boked. it means that every event has a madmum dusalion.
However, the Scrum Guide does not require a minimal duration for any evenl. As Scrum
Teams mature, they can do some evenis faster (e.g. ihe Sprint Planning o the Sgrint
Retospeciive)

Whao has the authority 1o cancel the Sprint? - answerThe Product Owmer

Only the Product Owner has the authonty 1o cancel the Sprind, although he or she may
do 5o under influence from the stakeholders, the Develogment Team, of the Scium
Master

The Scrum Master does the foliowing regarding the Daily Scrum - answerTeaches the
Develspmeni Team (o keep the Daily Scrum within the 15-ménute ime-box

Ensures thal the Development Team has the meeting

I pthers are present at e Daily Serum, ensures that they do not danspt the mesting
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quality of our PSM-I test torrent. All customers who have purchased our products have left deep impression on our PSM-I guide
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Scrum PSM-I certification is highly valued in the industry, and it is recognized by many organizations worldwide. It demonstrates that
you have the knowledge and skills required to lead Scrum teams and implement Scrum practices effectively. It also opens up new
career opportunities and helps you stand out in a competitive job market.

Scrum PSM-I (Professional Scrum Master I) Exam is an internationally recognized certification for professionals who want to
demonstrate their knowledge and expertise in Scrum methodology. PSM-1 examis designed to test the candidate's understanding of
the Scrum framework, its principles, and its application in real-world scenarios. Professional Scrum Master I certification is awarded
by Scrumorg, which is one of the leading organizations i the field of Scrum

Scrum PSM-I (Professional Scrum Master I) Certification Exam is a widely recognized and highly respected certification in the field
of Agile and Scrum methodologies. It is designed to test the knowledge and expertise of individuals who seek to become effective
Scrum Masters in their organizations. Professional Scrum Master I certification examis offered by Scrum.org, a leading global
organization that provides training, certification, and resources for Agile and Scrum enthusiasts.
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The memory needs clues, but also the effective information is connected to systematic study, in order to deepen the learner’s
impression, avoid the quick forgetting. Therefore, we can see that in the actual PSM-1 exam questions, how the arrangement plays a
crucial role in the teaching effect. The PSM-I Study Guide in order to allow the user to forma complete system of knowledge
structure, the qualification PSM-I examination of test interpretation and supporting course practice organic reasonable arrangement
together.

Scrum Professional Scrum Master I Sample Questions (Q180-Q185):

NEW QUESTION # 180
What is the tactic a Scrum Master should use to divide a group of 100 people into multiple Development Teams?

e A, Ask the developers to divide themselves into teams.
e B. Ask the Product Owner to assign the people totearns.
e C. Create teamrs based on their skills across muiltiple layers (such as database, Ul etc.)

Answer: A

NEW QUESTION # 181
Who determines how many Product Backlog items the Developers select tor a sprint? (choose the best answer)

A. The Product Owner

B. The Scrum Master

C. The Developers

D. The stakeholders attending Sprint Planning
E. The Scrum Team

Answer: C

Explanation:

The Developers determine how many Product Backlog iterns they select for a Sprint, as stated in the Scrum Guide: '"The Developers
select itens from the Product Backlog to include in the current Sprint. The Scrum Team may refine these itens during this process,
which increases understanding and confidence."

NEW QUESTION # 182
What activities would a Product Owner typically undertake in the phase between the end of the current Sprint and the start of the
next Sprint?

A. Work with the Quality Assurance departments on the Increment of the current Sprint.
B. Refine the Product Backlog.

C. Update the project plan with stakeholders.

D. There are no such activities. The next Sprint starts immediately after the current Sprint.

Answer: D

Explanation:

There are no activities that a Product Owner would typically undertake in the phase between the end of the current Sprint and the
start of the next Sprint, because there is no such phase. The next Sprint starts immediately after the current Sprint, without any gaps
or breaks. The other options are either activities that occur during a Sprint (such as refining the Product Backlog) or activities that
are not consistent with Scrum (such as working with Quality Assurance departiments or updating project plans).

NEW QUESTION # 183
During Sprint Planning the Product Owner and the Developers are unable to reach an understanding about the highest order Product


https://www.dumpsvalid.com/PSM-I-still-valid-exam.html
https://www.pdfdumps.com/PSM-I-valid-exam.html

Backlog itemms. Because of this, the Developers are unable to determine how many Product Backlog items they can forecast for the
upcoming Sprint However, the Product Owner and the Developers are able to agree on a Sprint Goal.

Which of'the following actions should the Scrum Master support?

(choose the best two answers)

¢ A Cancel the Sprint Send the entire team to an advanced Scrum training and then start a new Sprint

¢ B. Continue the Sprint Planning event past its timebox until an adequate number ot Product Backlog iterns are well enough
understood for the Developers to make a complete forecast Then start the Sprint

¢ (. Forecast the Product Backlog items that are most likely to meet the Sprint Goal and create the Sprint Backlog. Conclude
Sprint Planning and start the development work. Continue to analyze, decompose, and create additional

¢ D. During the next Sprint Retrospective discuss why this happened and what changes will make it less likely to recur.

Answer: C,D

Explanation:

functionality during the Sprint

E.

Ask everyone to take as much time as needed to analyze the Product Backlog first, and then reconvene another Sprint Planning
meeting.

Explanation:

According to the Scrum Guide, two actions that the Scrum Master should support in this scenario are forecasting the Product
Backlog itenrs that are most likely to meet the Sprint Goal and creating the Sprint Backlog, and discussing why this happened and
what changes will make it less likely to recur during the next Sprint Retrospective. These actions are consistent with Scrum values
and principles, such as empiricism, adaptation, and continuous improvement. The other options are not valid actions, as they are
either wasteful (such as canceling the Sprint or continuing the Sprint Planning past its timebox) or neffective (such as asking everyone
to take more time to analyze the Product Backlog).

NEW QUESTION # 184
The Scrum Master observes the Product Owner struggling with ordering the Product Backlog. What is an appropriate action for the
Scrum Master to take? (Choose the best answer.)

A. Suggest the Product Owner extend the Sprint, so he can have more time to order the Product Backlog,

B. Present the Product Owner with an ordered Product Backlog to use.

C. Offer the Product Owner help in understanding that the goal of ordering the Product Backlog is to maximize value.
D. Suggest that the Development Team does the ordering to be sure that it is a feasible ordering of work.

E. Encourage the Product Owner to work with the Development Team to see which iterns technically are fastest to
implement.

Answer: D

NEW QUESTION # 185

You must hold an optimistic belief for your life. There always have solutions to the problens. We really hope that our PSM-I study
materials will greatly boost your confidence. In fact, many people are confused about their future and have no specific ains. Then
our PSM-I practice quiz can help you find your real interests. Just think about that you will get more oppotunities to bigger enterprise
and better position in your career with the PSM-I certification. It is quite encouraging!
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