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¢ Impacting Organizational Capability: This section of the exam measures the skills of Organizational

Development Consultants and involves applying talent strategies that align with business objectives. It
=A 1 includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

¢ Building Personal Capability: This section of the exam measures skills of Learning & Development

Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
=x 2 commumnication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage thenselves and others effectively within
organizational contexts.

¢ Developing Professional Capability: This section of the exam measures skills of Instructional Designers and

focuses on the core functions of talent development such as adult learning theories, instructional design,
=3 facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.
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