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PMI Cognitive Project Management in Al CPMAI v7 - Training &
Certification Exam Sample Questions (Q27-Q32):

NEW QUESTION # 27

Your team is working on an image recognition system to help identify plants. They have collected a large amount of data but need to
get this data labeled.

‘Which phase of CPMAL is this done?

A. Phase III
B. Phase VI
C. Phase IV
D. Phase V
E. Phase II
F. Phase |

Answer: A
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Explanation:
Phase III: Data Preparation includes the Data Labeling generic task group. Specifically, the Label data task covers "identifying
methods for data labeling and engaging in data labeling efforts," which is essential for supervised learning workflows like image
recognition.

NEW QUESTION # 28

Your team is trying to determine which pattern best fits their Al problem. To do this the project team is running through the seven
patterns of Al to figure out what pattern best applies to their problem.

Which of the following is the best approach?

A. Determine what you're trying to accomplish and see which pattern(s) of Al fit best.

B. When in doubt, go with the Patterns & Anomalies pattern as all Al projects are about pattern matching,
C. When in doubt, don't apply any pattern of AL

D. Apply every pattern to the project.

Answer: A

Explanation:

CPMAL's Task: Al Pattern Identification requires teams to map their specific business objectives to the most appropriate one or
more of the Seven Patterns of Al. Starting from "what are we trying to acconplish?" and then selecting the pattern(s) that align with
those goals is the prescribed approach.

NEW QUESTION # 29

Recently, you implemented an augmented intelligence application at work to help employees do their job better. However,
employees have been resistant to this change and aren't using the application as expected.

What could have been done better to get the teamto feel comfortable with this technology and use it? (Select all that apply.)

e A. Ask end users what imformation and technology they need to help them do their job better and build the tool to help with
these pain points.

e B. Have upper management relay to employees this tool is to augment, and not replace their jobs.

e C. Have the team that built the technology relay to employees this tool is to augment, and not replace their jobs.

e D. Provide training for everyone to have all employees feel more comfortable using the technology even if they aren't using the
technology yet.

Answer: A,B,C,.D

Explanation:

The Continuous Improvement and Respect for People principle in CPMAL stresses involving end users early- gathering their pain
points (A), clarifying that Al will augment rather than replace roles (B & C), and providing thorough training to build confidence (D).
Engaging stakeholders throughout the project lifecycle and prioritizing user-centered design are key to adoption.

NEW QUESTION # 30

You have been receiving customer data for the past six months. However recently you notice that this data has drastically changed
due to the upcoming holiday season.

What seens to be taking place?

A. An incomplete milestone list
B. Data Drift

C. Lack of stakeholder support
D. Model Drift

Answer: B

Explanation:
A sudden shift in the incoming data distribution-such as seasonal changes in customer behavior-is known as data drift. CPMAI
defines model drift as "degradation in a model's performance over time as the underlying data distribution changes," implying that the



root cause is the data itself shifting. Recognizing data drift is the first step in adapting both data pipelines and models to maintain
performance .

NEW QUESTION # 31

You're working on a computer vision application and realize that you do not have enough real world data for the project. You need
additional data created to support your training needs. Specifically, the images you need are of people in different poses. What is the
best way to obtain this data?

A. Make use of data from different departments

B. Make use of this data from surveillance footage

C. Make use of Synthetic Training Data

D. Make use of this data by having employees pose in the positions required

Answer: C

Explanation:

Synthetic data is "artificially generated data that mimics real-world data, used when actual data is scarce or sensitive." Generating
synthetic training images of people in the required poses allows you to rapidly augment your dataset without logistical, privacy, or
labeling overhead.

NEW QUESTION # 32
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