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Nowadays everyone is interested in the field of NCARB because it is growing rapidly day by day. The ARE 5.0 Project
Management (PjM) Exam (Project-Management) credential is designed to validate the expertise of candidates. But most of the
students are confused about the right preparation material for Project-Management Exam Dumps and they couldn't find real Project-
Management exam questions so that they can pass NCARB Project-Management certification exam in a short time with good

grades.

NCARB Project-Management Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

Topic 2

¢ Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 3

¢ Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.
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¢ Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining

Topic 4 schedules, setting clear criteria for work planning, and ensuring consistent communication with

stakeholders, including owners, contractors, consultants, and internal staff.

¢ Resource Management: This section of the exam measures the skills of project managers and covers how

to determine the right team composition and manage time allocation for successful project delivery. It
Topic 5 focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.
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Our ActualdCert have a huge IT elite team. They will accurately and quickly provide you with NCARB certification Project-
Management exam materials and timely update NCARB Project-Management exam certification exam practice questions and
answers and binding. Besides, ActualdCert also got a high reputation in many certification industry. The the probability of passing
NCARB Certification Project-Management Exam s very small, but the reliability of ActualdCert can guarantee you to pass the
examination of this probability.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q17-
Q22):

NEW QUESTION # 17

A principal architect is working with a school district on designing an 18,000-square-foot athletics training facility. During the DD
phase, the principal notices that the firm's younger staff has produced equipment plans that do not coordinate with the electrical
engineer's sheets.

How should the principal architect respond to the lack of coordination? Check the three that apply.

A. Extend the design schedule

B. Review checklists with the staff

C. Coordinate drawings in submittal review

D. Conduct a desk critique

E. Hold a design charrette

F. Schedule an immediate coordination meeting

Answer: B,D,F

Explanation:

These three actions represent proactive and constructive responses to coordination issues during the Design Development (DD)
phase.

A). Review checklists with the staff: Using coordination checklists reinforces quality control standards and helps less-experienced
staff identify typical coordination pitfalls.

D). Conduct a desk critique: This one-on-one review allows the principal to mentor younger staff] identify specific problems, and
ensure corrections are made early.

E). Schedule an immediate coordination meeting: Critical to resolving discrepancies quickly with the electrical consultant and design
team to realign the design set.

Incorrect options:

B). Design charrettes are typically used for creative brainstorming in schematic design, not resolving coordination issues in DD.

C). Extending the schedule is a last resort and not an efficient first step.

F). Submittal review happens during construction and is too late for addressing design-phase coordination issues.

ARE 5.0 PjM References:

NCARB ARE 5.0 Handbook - PjM: "Consultant Coordination & Document Quality Control" AHPP, 15th ed., Chapter 11: Design
Phases and Staff Management Quality Management Plan strategies during DD and CD phases Let me know if you'd like follow-up
questions or explanations from other divisions like CE, PPD, or PA.
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NEW QUESTION # 18
What is a critical factor in managing project risk?

A. Assigning all risk to the contractor

B. Avoiding communication with the owner about risks

C. Ignoring minor delays to avoid panic

D. Identifying risks early and developing mitigation strategies

Answer: D

Explanation:

Effective risk management begins with early identification of potential risks and developing strategies to mitigate or respond to them
This includes scheduling, budget, design, and regulatory risks. Assigning all risk to contractors is unrealistic; avoiding commumication
worsens issues. ARE 5.0 PjM stresses proactive risk identification, communication, and management as key to project success.

NEW QUESTION # 19
An architect is evaluating a change order.
Where should the costs for the project superintendent or general foreman be included?

A. Direct field labor costs

B. General and administrative overheads
C. Field overheads

D. Direct field labor hours

Answer: C

Explanation:

The costs associated with a project superintendent or general foreman are classified under field overheads.

These are not directly tied to a specific construction activity (like labor laying concrete) but are necessary for managing and
supervising the site work.

Field overheads include site-specific expenses such as temporary facilities, safety equipment, and supervisory personnel costs.
General and administrative overheads, by contrast, are associated with the contractor's home office and not directly attributable to a
specific project site.

Reference: NCARB ARE 5.0 Handbook - PjM Content Area 2: Project Costs & Budgeting Reference: AIA Document G701
Commentary, AIA Best Practices

NEW QUESTION # 20
An architect is working on a very large and complex project consisting of multiple buildings with overlapping phases.
Which tool should be used to commumicate important deadlines to the team?

e A Gantt Chart
¢ B. Critical Path Method (CPM) Chart
e (. Milestone Charts

Answer: C

Explanation:

Milestone charts are ideal for communicating high-level, key deadlines for different buildings and phases.

They provide quick reference points for project phases, deliverables, or deadlines. While Gantt and CPM charts are valuable for
tracking detailed tasks and dependencies, milestone charts best serve commumication of key dates across a large and complex
project to a broad audience.

References:

NCARB ARE 5.0 PjM Handbook - Scheduling tools

AIA Best Practices - Comnunication and scheduling

NEW QUESTION # 21



A new site has been identified for a prototype fast food restaurant. The geotechnical report indicates fill materials were found in the
subsurface conditions along the east side of the proposed building location.
What member of the project team should be involved in modifications to the prototype building design to address this issue?

A. Landscape Architect
B. Environmental Engineer
C. Excavation Contractor
D. Structural Engineer

Answer: D

Explanation:

Comprehensive Detailed Explanation:

When fill material is discovered in the geotechnical report, the structural engineer must assess the stability and bearing capacity of the
soil to determine whether foundations need to be redesigned or modified. Fill can result in settlement or poor load-bearing
conditions. The structural engineer will use the geotechnical report to modify foundation types, slab-on-grade design, or structural
systerrs accordingly.

References:

NCARB ARE 5.0 Handbook - Project Management (PjM) division: Coordination with consultants CSI MasterFormat - Division
31 (Earthwork) and Division 03 (Concrete) AIA Document B101 - Architect's responsibility to coordinate structural implications
with consultants

NEW QUESTION # 22

In the past few years, our Project-Management study materials have helped countless candidates pass the Architect Registration
Examination exam. After having a related certification, some of them encountered better opportunities for development, some went
to great companies, and some became professionals in the field. Project-Management Study Materials have stood the test of time
and market and received countless praises. Through the good reputation of word of mouth, more and more people choose to use
Project-Management study torrent to prepare for the Project-Management exam, which makes us very gratified.
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