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Prüfungsfragen mit Lösungen (Q15-Q20):
15. Frage 
An organization delivers system implementation projects to external clients. The PMO has noticed that recent post-project reviews
consistently reveal issues. Further analysis shows that these issues become apparent during end-user testing. The testing process is
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unstructured and usually lacks documentation.
What next steps should the PMO lead take?

A. Assess the organizational project management (OPM) maturity gaps and enhance the test management process.
B. Mandate that all project testing issues be logged and reviewed before agreeing on how each item should be addressed.
C. Deploy a test management tool that should be used by all system implementation project teams.
D. Create a test strategy to be referenced by project teams to support the system-testing process alignment.

Antwort: D

Begründung:
The key to resolving recurring issues during end-user testing is to establish a structured and standardized testing process. PMI-
PMOCP guidance highlights that creating a formaltest strategyensures project teams have a clear, consistent approach to testing
activities, reducing variability and improving quality outcomes.
While logging and reviewing testing issues (option B) and deploying tools (option C) are valuable, they should follow the definition of
a strategic testing framework that aligns all teams. Assessing maturity gaps (option D) is important but is a broader step that should
not delay immediate process improvement.
A test strategy formalizes roles, responsibilities, documentation standards, and test procedures, thus preventing the issues seen in
unstructured testing and enabling continuous improvement.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Lifecycle Management and Quality Assurance.

16. Frage 
A company has a history of struggling to deliver projects on time and within budget. The PMO professional has been tasked with
assessing the maturity and capability of the PMO in order to develop a plan for improvement.
What should the PMO professional do?

A. Interview PMO team members and stakeholders and record their suggestions.
B. Review the PMO documentation for information on PMO maturity models.
C. Conduct a self-assessment using a PMO maturity model.
D. Hire a consultant to conduct a PMO maturity assessment.

Antwort: C

Begründung:
Conducting aself-assessment using a recognized PMO maturity modelenables the PMO professional to objectively evaluate current
capabilities, identify gaps, and plan improvements. This approach promotes ownership and continuous improvement.
Reviewing documentation (Option A) or interviewing stakeholders (Option B) are valuable but less structured. Hiring consultants
(Option C) might be costly and unnecessary if internal capability exists.
PMI-PMOCP Lifecycle Management advocates self-assessment as a starting point for maturity enhancement.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Maturity Assessment PMI PMO Value Ring, Continuous
Improvement

17. Frage 
A new PMO has been started in a medium-sized retail company that has several concurrently running strategic projects. A team of
project managers with no PMO experience has been assigned to the new PMO.
Which two actions should the PMO professional take to help the project managers prepare for their roles?
(Choose 2)

A. Conduct orientation sessions to raise the project managers' awareness about the organization of a PMO.
B. Explain how they should understand the PMO's customers' needs first so they know what to focus on.
C. Explain that being a part of a PMO requires high-level project management competencies.
D. Coach and mentor the project managers in managing the company's strategic projects.
E. Explain that being part of a PMO requires extensive experience in the company's business sector.

Antwort: B,D



Begründung:
The Lifecycle Management domain of PMI-PMOCP emphasizes the importance ofteam readiness and capability developmentwhen
launching or scaling a PMO. For new PMO team members, especially project managers with no prior PMO experience, the PMO
professional's role is to help them align with the organizational customer focus and provide targeted coaching on managing strategic
projects.
Option A highlights the need to understandcustomer needs, which is essential to deliver relevant PMO services and project
outcomes aligned with stakeholder expectations. Option B reflects the vital role of mentoring and coaching, helping project managers
develop the skills and knowledge necessary for effective strategic project execution within the PMO context.
Options C and E, which stress prerequisites like extensive sector experience or high-level competencies, are less actionable and
could discourage or exclude potential contributors. Option D, while useful, is more about awareness rather than direct, practical
preparation.
PMI guidance and the PMI-PMOCP practice material underscore that early focus should be onpractical support and alignment to
customer needs, as these lay the foundation for a high-performing PMO team.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Team Development and PMO Onboarding Sections PMI PMO
Value Ring, Capability Building

18. Frage 
In a pharmaceutical company, several scope changes were requested on major strategic initiatives. After analysis, it seems that
several project managers did not apply a proper stakeholder assessment during the preparation of the projects.
What should the PMO professional do first to address this issue?

A. Investigate why the project managers have not conducted proper stakeholder assessments.
B. Review the selection of project managers for strategic initiatives to ensure they are sufficiently trained.
C. Send a reminder to the PMO community to clarify the importance of stakeholder engagement.
D. Provide specific training to project managers on stakeholder engagement and ensure they apply it in future projects.

Antwort: A

Begründung:
The Governance domain underscores the importance ofunderstanding root causes before implementing corrective actions.
Investigating why project managers failed to conduct proper stakeholder assessments (Option A) allows the PMO professional to
identify systemic issues such as unclear processes, lack of training, or other barriers.
Sending reminders or providing training (Options B and D) are appropriate but should follow the investigation to target solutions
effectively. Reviewing project manager selection (Option C) is relevant but secondary and may not address process or knowledge
gaps.
PMI standards stress the value ofdiagnosis and root cause analysisas the first step in governance-related corrective actions.
References:
PMI-PMOCPExam Content Outline, Governance Domain
PMI Practice Standard for Project Management Offices (2013), Stakeholder Management Sections PMI PMO Value Ring,
Governance and Compliance

19. Frage 
An organization has recruited several new project managers and plans to launch multiple projects in the new fiscal year. The
organization's executives aim to enhance the project management skills and capabilities of project managers. After these new project
managers are on board, they enter the PMO-managed project manager resource pool for centralized resource allocation.
What should the PMO Professional do to meet the organization's goals?

A. Provide training to project managers, PMO team members, and other stakeholders.
B. Identify project management risks if the project managers do not receive additional training.
C. Facilitate collaboration across stakeholders, including executives, team members, other PMOs, and external partners.
D. Update the project management process to include extra time for training.

Antwort: A

Begründung:
To enhance the skills and capabilities of new project managers and meet organizational goals, the PMO professional shouldprovide
targeted trainingto project managers and related stakeholders. PMI-PMOCP stresses that competency development through formal



training programs improves project performance, supports standardized practices, and builds organizational maturity. Training
ensures that project managers understand methodologies, tools, and governance requirements, enabling them to contribute effectively
when allocated from the PMO pool.
Identifying risks (option B) or facilitating collaboration (option C) are important but secondary. Updating processes (option D)
without ensuring capability readiness may not address skill gaps.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Human Capital and Strategic Alignment.
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