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The APICS CPIM-8.0 exam PDF is the collection of real, valid, and updated APICS CPIM-8.0 practice questions. The APICS
CPIM-8.0 PDF dumps file works with all smart devices. You can use the CPIM-8.0 PDF Questions on your tablet, smartphone, or
laptop and start CPIM-8.0 exam preparation anytime and anywhere.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

¢ Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC

Topic 1 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classtfication systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 2
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o Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and

operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
Topic 3 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 4
P improvement efforts. A key skill measured here is "enhancing quality metrics."
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It is indeed not easy to make a decision. CPIM-8.0 study engine is willing to give you a fiee trial. If you have some knowledge of
our CPIM-8.0 training materials, but are not sure whether 1t is suitable for you, you can email us to apply for a fiee trial version. You
know, we have provided three versions of CPIM-8.0 practice quiz: the PDF, Software and APP online. Accordingly, we have three
free trial versions as well.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q87-Q92):

NEW QUESTION # 87
A part is sold as a service part, and It is also used as a component In another part. Which of the following statements about the

planning for this part is true?

A. Tt shouldn't have any safety stock.

B. Its low-level code is zero.

C. The material requirements for the part will be understated.

D. The service part demand can be included In the gross requirements.

Answer: D

Explanation:

The service part demand can be included in the gross requirements for the part. Gross requirements are the total demand for an item
derived fromall sources, such as customer orders, dependent demand, forecast, or safety stock. Service part demand is the demand
for an item that is used to replace or repair a product after it has been sold to the customer. Service part demand is independent of
the production of other iterns, and it can be forecasted based on historical data, warranty information, or custormer contracts. Service
part demand can be added to the gross requirements for the part, along with the dependent demand from the other part that uses it
as a component.

Option A is not correct, because the low-level code of the part is not zero. Low-level code is the lowest level in the bill of material
(BOM) at which an item appears as a component. An item that is not a component of any other item has a low-level code of zero.
An item that is a component of another item has a low-level code equal to one plus the low-level code of the parent item. In this
case, the part is a component of another part, so its low-level code is at least one.

Option B is not correct, because the material requirements for the part will not be understated. Material requirements are the net
requirements for an item after deducting the available inventory and scheduled receipts from the gross requirements. If the service
part demand is included in the gross requirements, the material requirements will reflect the true demand for the part. If the service
part demand is not included, the material requirements will be understated, and the part may face stockouts or backorders.

Option D is not correct, because the part should have some safety stock. Safety stock is the extra nventory held to protect against
uncertainties in demand, supply, or lead time. Safety stock can help reduce the risk of stockouts, improve customer service, and
buffer against variability. The part should have some safety stock to account for the fluctuations in the service part demand, which
may depend on factors such as product failure rate, customer behavior, or environmental conditions.

NEW QUESTION # 88
What is the MOST important security benefit of comprehensive asset management?

e A. Supports locating security components at end of life
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¢ B. Enforces information security policies
¢ C. Enforces network security access controls
¢ D. Supports understanding of enterprise security posture

Answer: D

NEW QUESTION # 89
Which of'the following stock location systens would you use in a repetitive manufacturing, lean environment?

A. Fixed location

B. Point-of-use storage
C. Central storage

D. Floating location

Answer: B

Explanation:

Point-of-use storage is a stock location system that places inventory close to where it is needed or consumed in the production
process. This reduces waste, handling, and transportation costs, and improves material flow and visibility. Point-of-use storage is a
key element of a lean environment, where inventory is minimized and replenished frequently based on demand signals. Reference:
EXAM CONTENT MANUAL PREVIEW, page 15, section 7.1.2. Manufacturing Planning and Control for Supply Chain
Management: The CPIM Reference, Second Edition, page 462, section 13.3.

NEW QUESTION # 90
Which of the following is MOST accurate when comparing patch management and vulnerability management?

A. Patch management identifies, acquires, tests, and installs code changes on a specific computing device.

B. Vulnerability management is a process executed in specialized software to address security issues or add new features.
C. Patch management manages the security lifecycle from discovery to remediation.

D. Vulnerability management plugs security holes and remediates risk by upgrading software to the most recent versions.

Answer: A

NEW QUESTION # 91
Iffixed costs are §200,000 and 20,000 units are produced, a unit's fixed cost is §10. This is an example of:

A. overhead costing,

B. absorption costing.

C. activity-based costing (ABC).
D. variable costing,

Answer: B

Explanation:

Absorption costing is a method of allocating all manufacturing costs to the units produced. It includes both fixed and variable costs in
the calculation of the unit cost. In this exanple, the fixed cost per unit is §10, which is obtamned by dividing the total fixed cost of
§200,000 by the number of units produced (20,000). This fixed cost per unit is then added to the variable cost per unit to get the
total unit cost under absorption costing. Variable costing, on the other hand, only assigns variable costs to the units produced and
treats fixed costs as period costs. Activity-based costing (ABC) is a method of allocating overhead costs to products or services
based on the activities they consume. Overhead costing is a general term that refers to any method of assigning overhead costs to
products or services. Reference:

CPIM Part 2 Learning System, Module 2: Demand Management, Section 2.4: Costing Methods and Cost Behavior CPIM Part 2
Learning System, Module 3: Supply, Section 3.5: Cost Management

NEW QUESTION # 92
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