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Wir alle wissen, dass die CIPS L5SM6 Zertifizierungspriifing in der IT-Branche eine zentrale Position darstellt. Aber die Kernfrage
ist, dass es schwer ist, ein CIPS LSM6 Zertifikat zu erhalten. Wir wissen genau, dass im Internet relevanten Priifungsmaterialien von
guter Qualitit fehlen. Die Examsfragen und Antworten von ZertSoft konnen allen an den Zertifizierungspriifimgen teilnehmenden
Priiflingen irgendwann die notwendigen Informationen liefern. Wir versprechen Ihnen, dass Sie Thre CIPS L5M6
Zertifizierungspriifing einmalig bestehen konnen.

Wir ZertSoft haben reiche Ressourcen und viele entsprechende Priifimgsfragen von CIPS L.5SM6 Priifungen. Und Wir ZertSoft
bieten Ihnen auch die kostlose Demo von CIPS L5M6 Zertifizierungspriifingen. Sie konnen die Priifungsfragen und Testantworten
herunterladen. Wir ZertSoft bieten echte und umfassende Priifungsfragen und Testantworten. Mit unseren besonderen CIPS L5M6
Priifingsunterlagen kénnen Sie CIPS L5M6 Priifngen leicht bestehen. Wir ZertSoft garantieren 100% Erfolg,

>> CIPS L5M6 Online Tests <<

L.5SM6 Priifungsvorbereitung, L5SM6 Priifungs-Guide

Um die Interessen zu schiitzen, bietet unsere Website die online Priifingen zur CIPS L5M6 Zertifizierungspriifing von ZertSoft, die
von den erfahrungsreichen I'T-Experten nach den Bediirfhissen bearbeitet werden. Sie werden Thnen nicht mur helfen, die CIPS
L5SMB6 Priifimg zu bestehen und auch eine bessere Zukunft zu haben.

CIPS Category Management L5SM6 Priifungsfragen mit Losungen (Q64-
Q69):

64. Frage
Sarah is a Category Manager at a shoe manufacturer. She works with a key supplier of raw materials [leather and rubber] and is
using a cost-out approach. Which type of relationship is most suited to this approach?

A. Armi's length

B. Closer tactical
C. Strategic alliance
D. Transactional
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Antwort: C

Begrindung;

The most appropriate relationship type is a Strategic Alliance. The Cost-Out approach involves working closely with suppliers at the
design and pre-production stages to elimnate unnecessary costs before they arise.

This requires high levels of trust, transparency, and collaboration.

A strategic alliance provides the framework for this partnership, allowing both buyer and supplier to share information, align
objectives, and jointly innovate to reduce costs and increase value. For example, suppliers may suggest alternative materials or
design modifications that lower costs without compromising quality.

By contrast:

* Armis length and transactional relationships are too shallow to support cost-out collaboration.

* Closer tactical relationships allow more interaction but lack the depth of trust and shared strategy found in alliances.

Strategic alliances are therefore essential where the buyer needs suppliers to contribute their expertise, innovation, and commitment
to achieving mutual cost savings and long-term value.

[Ref: CIPS L5M6 Study Guide, p.80 - Cost-out strategies and supplier relationships]

65. Frage
In Category Management, often a small number of categories can be responsible for a large proportion of spend. What is this
principle commonly known as? Select TWO.

A. Six Sigma

B. Pareto Principle
C. 80-20 Rule

D. The 5 Forces

Antwort: B,C

Begrindung;

The Pareto Principle, also known as the 80/20 Rule, states that around 80% of outcomes are generated by

20% of mputs. In category management, this means that a small number of categories often account for the majority of total spend.
Identifying these high-inmpact categories allows procurement professionals to focus resources where they deliver the most value. For
example, managing a few strategic or high-spend categories rigorously may yield more savings and risk reduction than spreading
efforts across all categories equally. The principle reinforces the need for prioritisation and focus in procurement strategies. While Six
Sigma and Porter’s Five Forces are useful tools in other contexts, they are unrelated to spend distribution. Applying Pareto
effectively helps organisations achieve better results with limited resources by focusing on what matters most.

Reference: CIPS L5SM6 Study Guide, p.22

66. Frage
Callie is a Category Manager at a car parts manufacturer. She discovers through a SWOT analysis that many other customers are
increasing short-term demand for raw materials. Which category does this fall under?

A. Weaknesses
B. Opportunities

C. Strengths
D. Threats

Antwort: D

Begriindung;

This situation represents a Threat within SWOT analysis. SWOT distinguishes between internal and external factors. Strengths and
weaknesses are internal to the organisation, while opportunities and threats are external

Here, the short-term spike in demand is external to Callie's business. It is also potentially harmful because increased competition for
raw materials [rubber, metal, etc.] can lead to higher prices, longer lead times, and supply shortages. Therefore, this is categorised as
a threat.

It cannot be an opportunity, as the increase in demand benefits suppliers rather than Callie's firm. Nor is it a strength or weakness, as
those describe factors within the company such as production capabilities or financial resources.

Using SWOT in category management allows managers to anticipate and mitigate external risks while leveraging internal strengths.
Recognising this threat means Callie may develop strategies such as dual sourcing, supplier collaboration, or forward buying to
reduce exposure.



[Ref: CIPS L5M6 Study Guide, p.122 - SWOT analysis in category management|

67. Frage
Teddy Ltd has created a virtual cross-finctional procurement team across divisions. What could become a barrier to success?

A. Language and use of acronyms
B. Cost

C. Geography

D. Time

Antwort: A

Begriindung;

The key barrier is language and the use of acronyms. In cross-functional, international, or virtual teams, communication challenges
can hinder collaboration. Procurement often uses specialised termmnology and acronyms that other functions or non-native speakers
may not fully understand. This can create confusion, misalignment, and nefficiency.

Geography is less of an issue in virtual teams, as digital platforms enable collaboration across locations. Time and cost can be
challenges, but the study guide specifically identifies language and acronyms as barriers.

Effective category managers overcome this by using clear, simple communication and ensuring shared understanding of procurement
terms. This reduces misunderstandings and ensures that all team members- finance, engineering, operations-can contribute
effectively.

Cross-functional teamwork is central to category management success, but only if barriers to collaboration are proactively
addressed.

[Ref: CIPS L5M6 Study Guide, p.64 - Cross-functional teams and barriers]

68. Frage
Volatile inflation rates are a risk that can affect any business. Which STEEPLED factor would this fall under?

A. Socio-Cultural
B. Political

C. Economic

D. Ethical

Antwort: C

Begrindung;
Inflation is directly linked to the Economic factor within STEEPLED. It affects costs, purchasing power, and business profitability.
[Ref: CIPS L5M6 Study Guide, p.109 - STEEPLED analysis factors]

ZertSoft ist eine Website, die am schnellsten aktualisierten CIPS L5M6 Zertifizierungsmaterialien von hoher Qualitit bietet. Vielleicht
bieten die anderen Websites auch die relevanten Materialien zur CIPS LSM6 (Category Management) Zertifizierungspriifing. Wenn
Sie ZertSoft mit anderen Websites vergleichen, dann werden Sie finden, dass die Materialien von ZertSoft umfassendst und zwar
von hoher Qualitit sind. Die meisten Ressourcen von anderen Websites stammen hauptsichlich aus ZertSoft.
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