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Our experts have carefully researched each part of the test syllabus of the Category-Manager guide materials. Then they compile
new questions and answers of the study materials according to the new knowledge parts. At last, they reorganize the Category-
Manager learning questions and issue the new version of the study materials. Once the newest test syllabus of the Category-Manager
Exam appear on the official website, our staff will quickly analyze them and send you the updated version. So our Category-
Manager guide materials deserve your investment.

Do not waste further time and money, get real CMA Category-Manager pdf questions and practice test software, and start CMA
Category-Manager test preparation today. PassSureExam will also provide you with up to 365 days of fiee Certified Professional
Category Manager (CPCM) exam questions updates, It will just need to take one or two days to practice CMA Category-Manager
Test Questions and remember answers. You will free access to our test engine for review after payment.

>> Category-Manager Preparation Store <<

Latest Category-Manager Exam Vce & Exam Category-Manager Objectives

You will be able to assess your shortcomings and improve gradually without having anything to lose in the actual CMA Category-
Manager exam. You will sit through mock exams and solve actual CMA Category-Manager Dumps. In the end, you will get results
that'll improve each time you progress and grasp the concepts of your syllabus.

CMA Certified Professional Category Manager (CPCM) Sample Questions
(Q54-Q59):

NEW QUESTION # 54
What is the primary purpose of a category health assessment in category management?

e A To determine the pricing strategy for all products in a category.

e B. To identify the most popular product in a category based on sales data.

e C. To evaluate the performance, strengths, and weaknesses of'a product category relative to market expectations, competitor
benchmarks, and internal goals.

e D. To forecast future trends in consumer behavior for a product category.

Answer: C

Explanation:

The correct answer is D .

A category health assessment is not a single pricing, product-ranking, or forecasting exercise. It is a structured review of category
performance, using internal and external comparisons to identify what is strong, weak, threatening, or opportunistic. The official
CPCM course describes Measuring Category Health as covering how to conplete a category health assessment, including "internal
and external influences," consumer, trends, economy, competition, and tactics related to winning segments and brands. It also states
that SWOT analysis captures the most important "strengths, weaknesses, opportunities and threats" in the category.

Option A is too narrow because pricing is only one category tactic. Option B is only item ranking and does not evaluate overall
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category health. Option C is too predictive-focused; forecasting can support planning, but category health assessment is broader and
includes current performance, benchmarks, competition, tactics, and opportunities.

NEW QUESTION # 55
‘Which of the following KPIs is most critical for resolving on-shelf availability issues in the retail supply chain?

A. Order Cycle Time
B. Gross Margin

C. Inventory Turnover
D. Fill Rate

Answer: D

Explanation:

The correct answer is B .

On-shelf availability problems are supply-chain execution problemns: the product must be available when the shopper wants to buy it.
CMKG explains that supply chain affects inventory, forecasting, availability, cash flow, service levels, and shopper experience. Fill
Rate is the most direct KPI among the options because it measures the ability to fulfill demand from available stock without lost sales
or backorders. A weak fill rate leads directly to out-of-stocks and poor shelf availability.

Option A, Inventory Turnover, measures how quickly nventory sells through, but high turnover does not guarantee shelf availability.
Option C, Gross Margin, is a financial metric, not an availability KPI. Option D, Order Cycle Time, measures replenishment speed,
but it does not directly show whether customer or store demand is being fulfilled. Fill Rate is the best answer.

NEW QUESTION # 56
Which statement best describes the relationship between space and assortment in retail planning?

A. Space always comes first and assortment is chosen to fill it exactly.

B. The amount of available space can limit assortment and assortment choices can influence how space is allocated.
C. Space planning decisions are made independently of assortment planning,

D. Assortment always comes first and space is adjusted afterward.

Answer: B

Explanation:

The correct answer is B .

Space and assortment are interdependent. CMKG directly states that space planning and efficient assortment are both very
important and explains that many roles across the organization make decisions affecting product assortment and the shelf CMKG
also warns that planograms and assortment work must consider out-of-stocks, turns, profit, sales, nventory, shopper needs, and
retailer strategy.

Option B is the only answer that captures the two-way relationship. Available shelf space can limit how many items, sizes, brands,
and segments can fit. At the same time, assortment choices influence how much space must be allocated to each segment, brand, or
SKU.

Option A is wrong because assortment cannot be finalized without space constraints. Option C is also wrong because space alone
does not determine the assortment; shopper demand, category strategy, item productivity, and role matter. Option D is completely
wrong because space planning and assortment planning should not be handled independently.

NEW QUESTION # 57
What does the Product Demographic Affinity Profile (PDAP) Index measure?

A. The likelihood of a product succeeding in a new market.

B. The strength of a demographic group's preference for a product or category compared to the general population.
C. The percentage of a product's sales within a specific region.

D. The total sales of a product to all demographic groups.

Answer: B

Explanation:
The correct answer is A .



The Product Demographic Affinity Profile (PDAP) Index measures how strongly a product or category aligns with a demographic
group compared with the general population. In store clustering, this is critical because it links product demand to the demographic
makeup around each store. ARC's category-specific store clustering guidance identifies PDAP as the step where product sales and
total sales by demographic are analyzed to understand product affinity.

Option A is therefore the best answer because it captures the comparative nature of the index: it is not just raw sales; it is the
strength of preference relative to the broader population.

Option B is wrong because total sales by demographic does not itself measure affinity. Option C is too broad because product
success in a new market would require demand, competition, pricing, distribution, and execution analysis. Option D is regional sales

mix, not demographic affinity.

NEW QUESTION # 58
How many units do we need to sell at $16 to Break-Even on Gross Profit?
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Answer: D

Explanation:

The correct answer is A .

The original gross profit dollars are calculated from the current gross profit per unit multiplied by units sold:

$6 gross profit x 100 units = $600 total gross profit

At the lower $16 price, the gross profit per unit drops to $2 . To break even on total gross profit, the tem must still generate $600 in
gross profit dollars.

Calculation:

$600 + $2 gross profit per unit = 300 units

So the item must sell 300 units at the $16 price to break even on gross profit.

This aligns with CPCM pricing analytics because CMKG identifies breakeven analysis as a pricing measure and explains that break-
even is where total costs and total sales meet. CMKG also states that pricing analytics must be understood for both calculation and
strategic implication.

Option B is wrong because selling 100 units at $2 gross profit only generates $200, which is far below the original $600. Option C
gives $250 gross profit, still too low. Option D would generate $1,200 gross profit, which exceeds break-even.

NEW QUESTION # 59

It was a Xi'an coach byword that if you give up, the game is over at the same time. The game likes this, so is the exam Not having
enough time to prepare for their exam, many people give up taking IT certification exam. However, with the help of the best training
materials, you can completely pass CMA Category-Manager test in a short period of time. Don't you believe in it? PassSureExam
real questions and answers are the materials that it can help you get high marks and pass the certification exam. Please try it.
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