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PassTorrent is a wonderful study platform that contains our hearty wish for you to pass the P30-Foundation exam by our P30-
Foundation exam materials. So our responsible behaviors are our instinct aim and tenet. By devoting in this area so many years, we
are ommnipotent to solve the problems about the P30-Foundation learning questions with stalwart confidence. And as long as you
study with our P30-Foundation exam questions, you will find that our P30-Foundation learning guide is the best for the outstanding
quality and high pass rate as 99% to 100%.

It is acknowledged that there are numerous P30-Foundation learning questions for candidates for the exam, however, it is
impossible for you to summarize all of the key points in so many materials by yourself. But since you have clicked into this website
for P30-Foundation practice materials you need not to worry about that at all because our company is especially here for you to
solve this problem. We have a lot of regular customers for a long-term cooperation now since they have understood how useful and
effective our P30-Foundation Actual Examis. To let you have a general idea about the shining points of our training materials [
would like to list three of the advantages of our training for you.
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Our P30-Foundation study materials are in short supply in the market. Our sales volumes are beyond your imagination. Every day
thousands of people browser our websites to select study materials. As you can see, many people are inclined to enrich their
knowledge reserve. So you must act fromnow. The quality of our P30-Foundation Study Materials is trustworthy. We ensure that
you will satisfy our study materials. If you still cannot trust us, we have prepared the free trials of the P30-Foundation study
materials for you to try.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q67-
Q72):

NEW QUESTION # 67
‘What can be used to assess and document the current state of PPM functions?

A. P30 vision
B. P3M3 assessments
C. Capacity planning for resource management

D. Complexity modelling
Answer: B

Explanation:

The P30 Foundation (2013) manual identifies P3M3 assessments as the tool to assess and document the current state of PPM
functions. Section 6.1.2 states, "P3M3 assessments are used to evaluate and document the current maturity and capability of PPM
functions within an organization, providing a baseline for improvement." This differs from capacity planning (A), complexity modeliing
(B), or P30 vision (C), which serve other purposes. The 2013 edition highlights P3M3's role in benchmarking, supporting P30O's
implementation by identifying gaps. This ensures a data-driven approach to enhancing PPM maturity.

Reference: P30 Foundation (2013) manual, Section 6.1.2, AXELOS.

NEW QUESTION # 68
Who, as a minimum, should review the resourcing of a Programme Office whilst it is running?

A. Head of COE and Programme Specialist

B. Head of Programme Office and Programme Manager of the relevant programme
C. P30 Sponsor and Portfolio Analyst

D. Head of P30 and P30 Sponsor

Answer: B

Explanation:

The minimum review of a Programme Office's resourcing during operation involves the Head of Programme Office and the relevant
Programme Manager, according to the P30 Foundation (2013) manual. Section

3.5.4 states, "The Head of Programme Office, in collaboration with the Programme Manager, is responsible for reviewing and
adjusting resource allocation during the programe lifecycle." This ensures operational oversight and alignment with programme
needs. Involving the Head of P30 and Sponsor (A), P30 Sponsor and Portfolio Analyst (C), or Head of COE and Programme
Specialist (D) exceeds the minimum requiremment, as their roles are more strategic or supportive. The 2013 guidance emphasizes this
direct accountability to maintain efficiency and responsiveness in resource management.

Reference: P30 Foundation (2013) manual, Section 3.5.4, AXELOS.

NEW QUESTION # 69
Which is delivered by the Blueprint's information flows?

A. Realization of benefits

B. P30 mplementation plan

C. Management of risk

D. Principle of management by exception

Answer: D
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Explanation:

The P30 Foundation (2013) manual indicates that the Blueprint's information flows deliver the principle of management by
exception. Section 4.3.3 states, "The Blueprint's information flows support the principle of management by exception by providing
senior management with critical data to focus on deviations rather than routine operations." This differs fiom the implementation plan
(A), risk management (B), or benefits realization (D), which are separate processes. The 2013 edition highlights this principle as a
governance mechanism, enabling efficient oversight by escalating only significant issues. This enhances P3O's strategic focus during
implementation.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.

NEW QUESTION # 70
‘What resource commitments should be taken into account as part of portfolio management?

A. Programme and project only

B. Programe, project, and business as usual
C. Business as usual only

D. Programme and business as usual only

Answer: B

Explanation:

Portfolio management, as per the P30 Foundation (2013) manual, requires consideration of resource commitments across
programime, project, and business as usual (BAU) activities to ensure effective resource allocation and optimization. Section 2.2.3
states, "Portfolio management involves balancing resource commitments across programies, projects, and BAU to deliver strategic
objectives." This holistic approach ensures that resources are not siloed but are managed to support the entire organizational change
agenda.

Excluding any one of these elements (A, B, C) would undermine the integrated nature of portfolio management, which aims to align
all change initiatives with BAU operations. The 2013 guidance emphasizes this integrated resource view to avoid conflicts and
maximize value, as detailed in the portfolio support office finctions. This comprehensive resource management is a cornerstone of
the P30 model, ensuring strategicalignment and operational efficiency.

Reference: P30 Foundation (2013) manual, Section 2.2.3, AXELOS.

NEW QUESTION # 71

Which of'the following describe how an Organization Portfolio Office helps deliver change?
1. Allows the right resources to be allocated to the right programmes and projects

2. Focuses on identifying changes that align best to strategic objectives

3. Monitors progress of programmes and projects against key organizational objectives

4. Is primarily concerned with implementing the change correctly

A 134
B.123
C.124
D.23,4

Answer: B

Explanation:

The P30 Foundation (2013) manual describes the Organization Portfolio Office (OPO) as supporting change through resource
allocation, strategic alignment, and progress monitoring, Section 5.3.2 states, "The OPO ensures the right resources are allocated,
identifies changes aligning with strategic objectives, and monitors progress against organizational goals." However, implementing
change correctly (4) is a programme- level task, not the OPO's primary focus. The 2013 edition emphasizes the OPO's strategic
oversight role, making A the correct choice. This supports effective change governance and delivery.

Reference: P30 Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 72
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