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rather than others.

WGU Managing Human Capital C202 Sample Questions (Q40-Q45):
NEW QUESTION # 40 
What must an organization that incorporates an ethics and compliance program that follows the Federal Sentencing Guidelines for
Organizations enable all employees to do?

A. Anonymously report unethical conduct
B. Discipline employees for unethical conduct
C. Give ethical advice to coworkers
D. Publicly accuse coworkers of ethics violations

Answer: A

Explanation:
* Federal Sentencing Guidelines for Organizations: These guidelines encourage organizations to implement effective ethics and
compliance programs to prevent and detect violations of law.
* Anonymous Reporting: A critical component of these programs is providing a mechanism for employees to report unethical
conduct without fear of retaliation. Anonymity ensures that employees feel safe to report misconduct.
* Encouraging Ethical Behavior: By enabling anonymous reporting, organizations foster an environment where ethical behavior is
promoted, and issues can be addressed promptly.
* Protection for Whistleblowers: This measure protects whistleblowers from potential backlash and ensures that the organization can
identify and mitigate unethical practices effectively.
References:
* Federal Sentencing Guidelines for Organizations, U.S. Sentencing Commission
* Ethics and Compliance Programs: A Resource Guide by the U.S. Department of Justice and the SEC

NEW QUESTION # 41 
What is the difference between sourcing and recruiting?

A. Sourcing focuses on factors external to an employer, and recruiting focuses on factors internal to an employer.
B. Sourcing relies on interpersonal skills to attract candidates to apply for positions, and recruiting is a process for identifying
talent pools.
C. Sourcing is a strategy to attract candidates to an employer, and recruiting is a process for making employers desire certain
candidates.
D. Sourcing identifies the best applicants to meet staffing goals, and recruiting takes steps to convert potential candidates into
applicants.

Answer: D

Explanation:
Sourcing and recruiting are two distinct but interrelated steps in the hiring process. Sourcing involves identifying and attracting
potential candidates who have the skills and qualifications necessary to meet the organization's staffing needs. This process can
include searching for candidates through various channels such as job boards, social media, networking events, and employee
referrals. Once a pool of potential candidates is identified, the recruiting process begins. Recruiting involves engaging with these
candidates, assessing their suitability for the role, and encouraging them to apply for the open positions. This includes activities such
as conducting interviews, evaluating applications, and managing the offer process. By differentiating between sourcing and recruiting,
organizations can streamline their hiring processes and ensure they attract and hire the best possible talent.
References
* Phillips, J. M., & Gully, S. M. (2015). "Strategic Staffing." Pearson Education.
* SHRM. "Sourcing Candidates."

NEW QUESTION # 42 
What is the primary purpose of progressive discipline?

A. To ensure that the maximum corrective action is administered to correct future performance issues
B. To make employees aware of performance problems using the least severe action necessary to motivate change
C. To ensure that legal regulations are followed when collecting performance-based feedback



D. To provide a method for managers to fairly administer performance evaluations that are free from biases

Answer: B

Explanation:
The primary purpose of progressive discipline is to address performance issues by making employees aware of problems in a
structured manner, starting with the least severe actions. The goal is to provide employees with opportunities to correct their
behavior before more severe measures are taken. This approach helps to maintain a fair and supportive work environment while
ensuring that employees understand the consequences of continued poor performance. Progressive discipline typically involves a
series of steps, such as verbal warnings, written warnings, and, if necessary, termination.
References
* Managing Human Capital Textbook
* "Progressive Discipline Handbook" by Paul Falcone
* SHRM (Society for Human Resource Management) guidelines on progressive discipline

NEW QUESTION # 43 
What guides the development of training content and delivery methods?

A. Evaluation methods
B. Learning objectives
C. Company needs
D. Training goals

Answer: B

Explanation:
The development of training content and delivery methods is guided by clearly defined learning objectives.
Learning objectives specify what employees are expected to learn and achieve by the end of the training program. They provide a
clear direction for designing the training materials, selecting appropriate instructional methods, and evaluating the effectiveness of the
training. By aligning training content with specific learning objectives, organizations ensure that the training is relevant, targeted, and
effective in meeting both employee and organizational needs.
References:
Noe, R. A. (2020).Employee Training and Development. McGraw-Hill Education.
Blanchard, P. N., & Thacker, J. W. (2013).Effective Training: Systems, Strategies, and Practices. Pearson.

NEW QUESTION # 44 
Which characteristic of an organization shows strong employee engagement?

A. Employees meet the requirements to perform their jobs.
B. Employees feel recognized for their contributions.
C. Employees are required to undergo performance evaluations.
D. Employees stay because of salary considerations.

Answer: B

Explanation:
Employee engagement reflects the degree to which employees are emotionally and psychologically committed to their work and
organization. According toHuman Resource Management, 16th Editionby Gary Dessler, a key indicator of strong employee
engagement is whenemployees feel recognized and valued for their contributions.
Dessler emphasizes that engaged employees go beyond simply meeting job requirements. They demonstrate enthusiasm,
discretionary effort, and a sense of purpose because they believe their work matters.
Recognition-whether through praise, feedback, or rewards-reinforces this connection and strengthens employees' commitment to
organizational goals.
Requirements such as performance evaluations or baseline job performance do not necessarily indicate engagement; they reflect
compliance rather than emotional involvement. Similarly, employees who remain solely because of salary may be retained but not
engaged. True engagement involves motivation, recognition, and alignment with organizational values.
Thus, an organization where employees feel appreciated for their contributions demonstrates strong employee engagement.
Source:
Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Engagement and Performance
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