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With the help of our OGBA-101 practice materials, you can successfully pass the actual exam with might redoubled. Our company
owns the most popular reputation in this field by providing not only the best ever OGBA-101 study guide but also the most efficient
customers’ servers. We can lead you the best and the fastest way to reach for the certification of OGBA-101 Exam Dumps and
achieve your desired higher salary by getting a more important position in the company.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 2
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 3
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 4
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 5
TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
the TOGAF Business Scenario method.

Topic 6
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.
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Topic 7
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.
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OGBA-101 Latest Guide Files & Pass OGBA-101 Test
We have to admit that the exam of gaining the OGBA-101 certification is not easy for a lot of people, especial these people who
have no enough time. If you also look forward to change your present boring life, maybe trying your best to have the OGBA-101
latest questions are a good choice for you. Now it is time for you to take an exam for getting the certification. If you have any worry
about the OGBA-101 Exam, do not worry, we are glad to help you. Because the OGBA-101 cram simulator from our company
are very useful for you to pass the OGBA-101 exam and get the certification.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q50-Q55):
NEW QUESTION # 50 
Complete the sentence. The TOGAF standard covers the development of four architecture domains. Business. Dat a. Technology
and___________.

A. Transition
B. Application
C. Segment
D. Capability

Answer: B

Explanation:
The TOGAF standard covers the development of four architecture domains: Business, Data, Technology, and Application. The
Application Architecture domain defines the applications required to process the data and support the business functions.
The TOGAF standard describes the development of four architecture domains, which are considered its pillars. These are Business,
Data, Technology, and Application. The Application Architecture domain provides a blueprint for the individual application systems
to be deployed, their interactions, and their relationships to the core business processes of the organization.

NEW QUESTION # 51 
Which of the following supports the need to govern Enterprise Architecture?

A. The TOGAF standard cannot be used without executive governance.
B. Best practice governance enables the organization to control value realization.
C. The Architecture Project mandates the governance of the target architecture.
D. The stakeholder preferences may go beyond the architecture project scope and needs control.

Answer: B

Explanation:
One of the reasons that supports the need to govern Enterprise Architecture is that best practice governance enables the organization
to control value realization6. Value realization is the process of ensuring that the expected benefits from implementing an Enterprise
Architecture are achieved and sustained over time6. Best practice governance provides a framework and mechanisms for monitoring
and evaluating the performance and outcomes of Enterprise Architecture initiatives, as well as ensuring alignment with strategic
objectives and stakeholder expectations.

NEW QUESTION # 52 
Which deliverable is first produced In Phase A, also updated In Phase E, and helps the architect to understand the baseline and
target for the enterprise?
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A. Capability Assessment
B. Architecture Contracts
C. Consolidated Gaps. Solutions, and Dependencies matrix
D. Stakeholder Map

Answer: A

NEW QUESTION # 53 
Which of the following is a benefit of Value Stream Mapping?

A. It helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.
B. It helps to ensure that investments and project initiatives are prioritized and funded at a level matching with their value.
C. It highlights the value of individual work packages needed to develop the business architecture.
D. It helps to identify value, duplication, and redundancy across the enterprise.

Answer: A

NEW QUESTION # 54 
Which of the following can be used to help define information concepts in an information map?

A. Value streams
B. Statement of business goals and drivers
C. Stakeholder Map
D. Organization Map

Answer: C

Explanation:
* Role of Information Maps in TOGAFInformation maps are used to define and structure the key information concepts necessary
for an organization's operations. They organize information in a way thataligns with the organization's business needs and are crucial
for creating a robust information architecture.
* Relationship Between Information Maps and Stakeholder MapsIn TOGAF and enterprise architecture practices, stakeholder
maps play an essential role in defining information concepts because they identify the various stakeholders involved in or affected by
the business operations. Understanding stakeholders and their interactions helps architects determine the types of information that are
valuable to each stakeholder group. This understanding aids in structuring the information map to meet the specific needs and
requirements of each stakeholder.
As per TOGAF guidance, if an organization already has a stakeholder map, it can serve as a valuable tool for identifying the
information concepts required by different stakeholders. This allows architects to tailor the information architecture to align with the
interests, roles, and responsibilities of stakeholders, which directly impacts the organization's information needs.
* Why Stakeholder Map is the Correct Answer
* Stakeholder maps provide insights into the information needs of various stakeholders, helping to define information concepts within
the information map.
* By referencing a stakeholder map, architects can identify the key information flows, data requirements, and access needs of each
stakeholder, ensuring that the information map is comprehensive and aligned with actual usage.
* This alignment with stakeholder needs ensures that the information architecture supports the organization's objectives by delivering
relevant information to each party involved.
* Why Other Options are Less Suitable:
* Option B (Value Streams):Value streams focus on the high-level flow of activities that deliver value but do not directly inform the
structure of information concepts.
* Option C (Statement of Business Goals and Drivers):While business goals and drivers provide strategic direction, they do not
specifically define information concepts in the same way that understanding stakeholder needs does.
* Option D (Organization Map):An organization map helps in understanding roles and responsibilities within the enterprise but does
not directly influence the definition of information concepts in the same manner as a stakeholder map.
Conclusion:
The correct answer isA. Stakeholder Mapbecause it directly helps define information concepts in an information map by clarifying
the information needs of each stakeholder group.
References:
* TOGAF Standard, Version 9.2, Stakeholder Mapping and Information Mapping Techniques
* TOGAF Business Architecture Guide, sections on Information Maps and Stakeholder Maps
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