Data-Driven-Decision-Making Valid Test Discount, Latest
Data-Driven-Decision-Making Test Answers

€207 \Data-Driven Decision-Making TEST
BANK FINAL EXAM UPDATED QUESTIONS AND
ACCURATE ANSWERS 2024-2025 GRADED A+
WGU C207

A data analyst is working for a local power company. Recently, many
new apartments hove been built in the community, so the company
wants to determine how much electricity it needs to produce for the
new residents in the future. A data analyst uses data to help the
compoeny make a more informed forecost. This is an example of which
problem type?

A. Discovering connections
B. Identifying themes
C. Spotting semething unusual

0. Making predictions
0. Making predictions
Categorizing things involves assigning items to categories. Identifying

themes takes those categories a step further, grouping them into
broader themes or classifications.

True

False
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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q14-
Q19):

NEW QUESTION # 14
What is the purpose of the quality management principle of dedication to fact-based decision-making?

A. Eliminate anything that does not add value.

B. Increase the effectiveness from quality practices.
C. Increase loyalty from customers and suppliers.
D. Reduce bias driven by increased trust in plans.

Answer: D

Explanation:

The principle offact-based decision-makingemphasizes using reliable data and objective analysis rather than ntuition or opinion. In
data-driven decision making, this principle exists primarily toreduce bias and increase trust in organizational plans and decisions.
When decisions are grounded in verified data, assumptions are challenged, personal biases are minimized, and outcomes are more
predictable. This builds confidence among stakeholders and supports transparency and accountability.

Customer loyalty, waste elimnation, and quality efectiveness may be indirect benefits, but the core purpose is ensuring that decisions
are objective, defensible, and evidence-based. Therefore, the correct answer isD.

NEW QUESTION # 15
What must be analyzed using powerful analytic tools?

A. Bigdata

B. Data analysis results

C. Small, independent data sets
D. Inferential statistics

Answer: A

Explanation:

Big datamust be analyzed using powerful analytic tools due to its volume, velocity, and variety. In data- driven decision making,
traditional tools are often insufficient for processing massive, complex datasets generated from digital platforns, sensors, and
transactions.

Big data requires advanced computing power, specialized software, and sophisticated algorithims to extract meaningful insights.
Inferential statistics and small datasets can often be handled with conventional statistical tools.

Therefore, the correct answer isC, big data.

NEW QUESTION # 16
‘Which analytic used in healthcare is calculated as a proportion of new cases compared to person-time units?

A. Prevalence

B. Cunuilative incidence
C. Morbidity rate

D. Incidence rate

Answer: D

Explanation:

Theincidence rateis a healthcare analytic calculated as the number ofnew casesofa condition divided by person-time units at risk. In
data-driven decision making, this metric is essential for understanding how quickly new cases occur within a population over time.
Person-time accounts for both the number of individuals and the duration they are observed, making the incidence rate particularly
useful when populations are dynamic or when observation periods vary. This distinguishes incidence rate from cumulative incidence,
which measures new cases over a fixed population and time period without person-time adjustment.

Prevalence measures existing cases at a point in time, and morbidity is a broader term describing illness burden rather than a specific
rate calculation.

Because the question explicitly referencesnew cases compared to person-time units, the correct answer isB, incidence rate.



NEW QUESTION # 17

A sample of 1,020 people was asked how many minutes they exercise on a typical day. The data were plotted and determined to
beskewed leftwith a mean of 44.75 minutes.

‘Which boxplot correctly graphs this data?

)

$a

A. Option B
B. Option C
C. Option D
D. Option A

Answer: A

NEW QUESTION # 18

An organization develops a new strategic plan and seeks ways to improve process performance by reducing variation to only 3.4
defects per million process outputs.

Which tool can the organization use to meet this goal?

A. Linear programming
B. Statistical process control

C. Just-in-time
D. Six Sigma

Answer: D

Explanation:

Six Sigmais specifically designed to reduce process variation to3.4 defects per million opportunities, making it the correct tool for
achieving this goal. In data-driven decision making, Six Sigma provides a structured methodology (DMAIC) for defining problens,
measuring performance, analyzing root causes, improving processes, and controlling future outcomes.

Statistical process control supports monitoring, but Six Signa integrates SPC with strategic improvement initiatives. Linear
programming optimizes resource allocation, and just-in-time focuses on inventory efficiency rather than defect reduction.
Therefore, the correct answer isD, Six Sigma.

NEW QUESTION # 19
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