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Sie Thre SAP C_OCM 2503 Zertifizierungspriifung enmalig bestehen kénnen.
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C_OCM_2503 Priifungsfragen mit Losungen (Q37-Q42):

37. Frage
Why is it important to assess the communication needs of different stakeholder groups? Note: There are 2 correct answers to this
question.

A. Because it is a valuable source of information for stakeholder identification.
B. Because it helps to tailor-fit the information to be provided.

C. Because it helps to avoid information deficits and overload.

D. Because it provides first insights into the change impacts.

Antwort: B,C

Begrindung;
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Assessing communication needs ensures effective messaging in SAP OCM. Option C is correct because it prevents under- or over-
communication, maintaining engagement without overwhelming stakeholders. Option D is correct as tailoring information (e.g,, by
role or impact) increases relevance and adoption. Option A is incorrect-stakeholder identification precedes communication planning,
not vice versa. Option B is also incorrect; change impacts are assessed separately, not primarily through commumnication needs.
Extract from SAP OCM Concepts: SAP OCM stresses tailored communication to avoid deficits or overload (SAP OCM
Framework, Communication Dimension).

38. Frage
What are typical roles for managing and executing enablement activities in an SAP project? Note: There are 3 correct answers to
this question.

A. Test manager for validating the enablement content

B. Process owner for creating and delivering enablement content

C. Enablement lead for overseeing all enablement activities

D. Enablement administrator for managing the enablement logistics

E. Content developer and trainer for creating and delivering enablement activities

Antwort: C,.D.E

Begrindung;

Enablement in SAP projects nvolves specific roles to ensure effective training. Option A is correct because the enablement
admmistrator handles logistics (e.g, scheduling, tools). Option B is correct as content developers and trainers create and deliver
materials. Option E is correct because the enablement lead oversees the strategy and execution. Option C is incorrect-process
owners provide input but don't typically create or deliver content. Option D is incorrect; test managers validate systems, not
enablement content.

Extract from SAP OCM Concepts: SAP Activate's enablement workstream defines roles like administrator, trainer, and lead for
effective learning (SAP Enablement Framework).

39. Frage
What are the key elements of a user adoption strategy for an SAP cloud implementation? Note: There are 2 correct answers to this
question.

A. Defined process for monitoring the selected user adoption indicators

B. Agreed list of appropriate user adoption indicators before and after go-live
C. Identified business stakeholders to be informed about the analysis results
D. Agreed catalog of strategies to mitigate user adoption risks or issues

Antwort: A,.B

Begriindung;

A user adoption strategy in SAP OCM ensures sustained system use. Option B is correct because a defined monitoring process
(e.g., monthly usage reports) tracks indicators like login frequency, ensuring adoption is measured systematically. Option C is correct
as an agreed list of indicators (e.g,, transaction completion rates pre-go-live, satisfaction scores post-go-live) provides clear metrics
to assess success, set during planning (Prepare/Explore).

Option A is incorrect-"catalog of strategies" is vague; mitigation is part of broader OCM, not the adoption strategy's core. Option D
is incorrect; identifying stakeholders for results is operational, not a key element of the strategy itself. SAP OCM focuses on
measurable adoption drivers.

"A user adoption strategy includes a monitoring process and agreed indicators to track and ensure successful system uptake" (SAP
Activate, User Adoption Strategy).

40. Frage
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

e A. Change strategy covers activities to set up change management properly.
e B. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.



¢ (. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.

¢ D. Change realization includes activities to realize the business benefits associated with the cloud implementation.

¢ E. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

Antwort: A,B,D

Begriindung;

SAP's OCM framework has key dimensions. Option A is correct-change strategy sets the foundation (e.g., planning, scoping).
Option B is correct as realization focuses on delivering benefits (e.g., adoption). Option D is correct because leadership equips
managers to manage change and resistance. Option C is incomplete- effectiveness evaluates impact but isn't fully defined here.
Option E is a tactic, not a dimension; communication supports other dimensions.

Extract from SAP OCM Concepts: SAP OCM includes strategy, realization, and leadership as core dimensions (SAP OCM
Framework).

41. Frage
Which advice fosters a successful delivery of change effectiveness activities?

A. Communicate change effectiveness data openly into the organization.
B. Measure the Return on Investment of change management.

C. Only collect "lessons learned" if you expect significant insights.

D. Define a suitable mix of user adoption metrics.

Antwort: D

Begrindung;

Change effectiveness in SAP OCM assesses impact through metrics. Option B is correct because a mix of metrics (e.g., adoption
rates, satisfaction) ensures comprehensive evaluation. Option A is incorrect-open communication may help but isn't specific to
effectiveness delivery. Option C is incorrect; lessons learned should be routine, not conditional. Option D is impractical-ROI for
OCM is hard to quantify precisely.

Extract from SAP OCM Concepts: SAP Activate recommends diverse metrics for effectiveness (SAP OCM Framework,
Effectiveness).
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