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Scrum Professional Scrum Master I 52 58 PSM-I 54 Bk 5 7 (Q256-Q261):

R #256
The Product Owner is not collaborating with the Development Team during the Sprint. What are two valuable actions for a Scrum
Master to take? (Choose two.)

e A. Nominate a proxy Product Owner.
e B. Coach the Product Owner in the values of Scrum and incremental delivery.
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¢ C. Stop the Sprint, send the Product Owner to a course and restart.
¢ D. Inform the Product Owner's functional manager.
¢ E. Bring up the problem in the Sprint Retrospective.

Eﬁ: B\ E

-
Explanation

M #257
How should a Scrum Team deal with non-functional requirements?
(choose the best answer)

A. Make sure the release department understands these requirements, but it is not the
B. Assign themto the lead developers on the team.

C. Manage them during the Integration Sprint prior to the Release Sprint.

D. Ensure every Increment meets them.

EfE: D
R -

Scrum Teand's responsibility.

Explanation:

The best answer is C. Ensure every Increment meets them. Non-functional requirements (NFRs) are system qualities that guide the
design of the solution and often serve as constraints across the relevant backlogs1. NFRs are persistent qualities and constraints
typically revisited as part of the definition of done (DoD) for each Iteration, PI, or releasel. The Scrum Team should ensure that
every Increment meets the NFRs, as they are part of the product requirements and affect the value delivery and customer
satisfaction.

A #258
Every Development Team should have:

¢ A. Orne Lead Developer and no more than 8 other members.
¢ B. At least one representative from each major software engineering discipline (like QA, Dev, UX).
e C. The competencies and skills needed to deliver a Done Increment in a Sprint.

Ef#: C

fiR .-

According to the Scrum Guidel, the Development Team consists of professionals who do the work of delivering a potentially
releasable Increment of "Done" product at the end of each Sprint. Development Teams are structured and empowered by the
organization to organize and manage their own work. The resulting synergy optimizes the Development Tean's overall efficiency and
effectiveness. Cross-flinctional teams have all competencies needed to accomplish the work without depending on others not part of
the team. The team model in Scrum is designed to optimize flexibility, creativity, and productivity.

M #259
Which statement best describes the Sprint Backlog as outcome of the Sprint Planning?

A. It is ordered by the Product Owner.

B. Each task is estimated in hours.

C. It is the Development Team's plan for the Sprint.

D. It is a complete list of all work to be done ina Sprint.
E. Every item has a designated owner.

Ef: C

A -
The Sprint Backlog is the Development Team's plan for the Sprint, as stated in the Scrum Guide1: "The Sprint Backlog is a plan with



enough detail that changes in progress can be understood in the Daily Scrum The Development Team modifies the Sprint Backlog
throughout the Sprint, and the Sprint Backlog emerges during the Sprint."

A #260
Who has the final say on the order of the Product Backlog?

A. The Product Owner.

B. The Development Team
C. The Stakeholders.

D. The Scrum Master.

E. The CEO.

Ef#: A

A -

According to the Scrum Guide, the Product Owner has the final say on the order of the Product Backlog, as he or she is responsible
for maximizing the value of the product and the work of the Development Team. The other roles do not have this authority, although
they may provide input and suggestions to the Product Owner.

B #261
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