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This quality of our DevOps-Foundation exam questions is so high that the content of our DevOps-Foundation study guide polishes
your skills and widens your horizons intellectually to ace challenges of a complex certification like the DevOps-Foundation Exam
Certification. And with our DevOps-Foundation learning quiz, your success is 100% guaranteed. You can just look at the data on
our website. Our pass rate of the worthy customers is high as 98% to 100%.

The PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam questions can help you gain the high-in-demand skills
and credentials you need to pursue a rewarding career. To do this you just need to pass the PeopleCert DevOps
Foundationv3.6Exam (DevOps-Foundation) certification exam which is not easy to crack. You have to put in some extra effort, and
time and prepare thoroughly to pass the Peoplecert DevOps-Foundation Exam. For the quick, complete, and comprehensive
PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam dumps preparation you can get help from top-notch and
easy-to-use DevOps-Foundation Questions.

>> New DevOps-Foundation Exam Guide <<
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In the competitive society, if you want to compete with others, you should equip yourself with strong technological skills. Recently,
the proficiency of DevOps-Foundation certification has become the essential skills in job seeking. Now, DevOps-Foundation latest
exam torrent will give you a chance to be a certified professional by getting Peoplecert certification. With the study of DevOps-
Foundation Study Guide torrent, you will feel more confident and get high scores in your upcoming exams.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

https://drive.google.com/open?id=1YuTEWIjq2Mu86Nx3VPPnas5-Kpr40poR
https://www.testkingpass.com/DevOps-Foundation-testking-dumps.html
https://www.practicevce.com/Peoplecert/DevOps-Foundation-practice-exam-dumps.html
https://www.exam4tests.com/DevOps-Foundation-valid-braindumps.html
https://www.testkingpass.com/DevOps-Foundation-testking-dumps.html
https://www.easy4engine.com/DevOps-Foundation-test-engine.html


Topic 2

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 4

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 5

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q78-
Q83):
NEW QUESTION # 78 
Regardless of structure, what should a DevOps team NOT be?

A. Balanced in terms of people and automation skills
B. Isolated
C. Flat
D. Continuously engaged

Answer: B

Explanation:
A core goal of DevOps is toeliminate isolationbetween roles, teams, and departments. Isolated teams-cut off from other parts of the
value stream-create bottlenecks, reduce visibility, and slow feedback.
While flat hierarchies (A), continuous engagement (C), and balanced skills (D) are positive traits,Bis the opposite of DevOps
principles.
Therefore,Bis the correct "NOT" choice.
References:
PeopleCert DevOps Foundation v3.6 - Anti-Patterns in Team Design
Accelerate- Effects of Silos on Performance

NEW QUESTION # 79 
Successful DevOps relies on the adoption and integration of multiple frameworks including:

A. Agile, ITSM, and Lean
B. Value Stream Management, Lean, Agile
C. A shared vision, goals, and incentives
D. Agile Service Management, Change Management, and Release Management

Answer: A

Explanation:
DevOps is not a standalone framework-it draws from several methodologies and frameworks to achieve its goals. PeopleCert
emphasizes the integration of:
* Agilefor iterative delivery, customer collaboration, and responsiveness



* ITSMfor effective service delivery and operational stability
* Leanfor waste elimination, flow optimization, and continuous improvement WhileAlists relevant processes, they are subsets rather
than foundational frameworks.Cdescribes cultural alignment but is not a set of frameworks.Dincludes valuable concepts but does not
match the official trio highlighted in PeopleCert's materials.
Thus,Bis correct.
References:
PeopleCert DevOps Foundation v3.6 - Integration of Frameworks
The DevOps Handbook- Cross-Framework Integration

NEW QUESTION # 80 
Which of the following is NOT a dimension of transformational leadership?

A. Vision
B. Coercive communication
C. Personal recognition
D. Intellectual stimulation

Answer: B

Explanation:
Coercive communication(using force or threat) isnota transformational leadership dimension.
Transformational leaders:
* Inspire vision
* Recognize contributions
* Stimulate new ideas (intellectual stimulation)
* Foster intrinsic motivation
Extract-style reference:
"Transformational leadership builds trust, motivates by vision, provides intellectual stimulation, and recognizes individuals-not by
coercion, but by inspiration."
-Transformational Leadership(James Burns), PeopleCert DevOps Foundation v3.6

NEW QUESTION # 81 
A healthcare organization's software developers have been practicing agile development techniques and have been able to make new
features available at the end of every two-week sprint cycle. But the set-up of the production processes and infrastructure means
that they have to deploy to live every quarter.
Why would DevOps be a solution to their problems?

A. It will break the cadence between development and IT operations
B. IT Operations have been left behind
C. DevOps is focused on software development
D. DevOps is the same as agile

Answer: B

Explanation:
When developers practice agile but operations is slow to deploy, it means IT Operations have not kept pace- classic "left behind"
scenario. DevOps aims to align development and operations, breaking down barriers and enabling faster, safer, and more frequent
deployments. DevOps is not only about development (B is incorrect), does not break cadence but instead aligns it (C is incorrect),
and is not the same as agile but complements it (D is incorrect).
Reference:DevOps Foundation v3.6 syllabus section 1.5; The Phoenix Project; Accelerate.

NEW QUESTION # 82 
What is "Cycle Time"?

A. The total elapsed time from the point when a user story enters the backlog, until the time it is completed
- including the time spent waiting in a backlog
B. The time taken from a code commit to completing tests and being ready for continuous delivery



C. The time it takes for a requirement to go from the product backlog to live
D. The time it takes from a story to go from 'in progress' to 'done'

Answer: D

Explanation:
Cycle Timein Agile and DevOps measures the time taken for work to move from thestart of active work ("in progress") to
completion ("done"). It reflects the efficiency of the development process and helps identify bottlenecks in active work.
BandCdescribeLead Time, which includes the time spent in the backlog before work starts.Dis a subset metric related to build/test
time, not the full cycle time.
Shorter cycle times indicate more efficient processes and faster delivery of value. Monitoring cycle time enables continuous
improvement by highlighting delays within active work.
References:
PeopleCert DevOps Foundation v3.6 - Flow Metrics
Accelerate- Difference Between Lead Time and Cycle Time

NEW QUESTION # 83
......

In order to meet the time requirement of our customers, our experts carefully designed our DevOps-Foundation test torrent to help
customers pass the exam in a lot less time. We hope everyone can prepare for their exam with minimal time investment. If you
purchase our PeopleCert DevOps Foundationv3.6Exam guide torrent, we can make sure that you just need to spend twenty to
thirty hours on preparing for your exam before you take the exam, it will be very easy for you to save your time and energy. So do
not hesitate and buy our DevOps-Foundation study torrent, we believe it will give you a surprise, and it will not be a dream for you
to pass your PeopleCert DevOps Foundationv3.6Exam exam and get your certification in the shortest time.
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