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無料でクラウドストレージから最新のJapancert PMI-ACP PDFダンプをダウンロードす
る：https://drive.google.com/open?id=12LKH4DqH4D760LsK4KC9WfbCnmZvoGvl

JapancertはPMIのPMI-ACP認定試験に関する包括的な資料を提供します。当社のトレーニング資料は専門家が研
究した最新の研究資料です。Japancertを利用したら、あなたはいつでも最新の問題集と解答を持つことができま
す。当社のトレーニングツールは定期的に更新しますから、常に変わっている試験の目標に従っています。実
際には成功は遠くないです。Japancertが与えた道に沿って、あなたの成功への独自の道に行くことができるよう
になります

PMI PMI-ACP（PMI Agile Certified Practitioner）認定試験は、アジャイルプロジェクト管理の世界で最も人気のあ
る有名な認定試験の1つです。この試験は、アジャイル環境で働いた経験があり、アジャイルプロジェクト管理
における知識とスキルを検証したい専門家向けに設計されています。 PMI PMI-ACP認定はグローバルに認識さ
れており、アジャイル方法論における個人の専門知識の証です。

>> PMI-ACPトレーニング  <<

有難いPMI-ACP｜効率的なPMI-ACPトレーニング試験｜試験の準備方
法PMI Agile Certified Practitionerウェブトレーニング

PMI-ACP学習ガイドを深く理解していただくために、当社はお客様向けに試用版を設計しました。当社の製品
を購入する前に、当社の学習教材の試用版を提供します。 PMI-ACPトレーニング資料を知りたい場合は、当社
のWebページから試用版をダウンロードできます。弊社のPMI-ACP学習教材の試用版を使用する場合、弊社の
製品は試験に合格して認定を取得するのに非常に役立つことがわかります。 PMI-ACP試験問題を購入された場
合、割引を受けることをお約束します。

PMI Agile Certified Practitioner（PMI-ACP）認定試験は、アジャイル環境で働く専門家またはアジャイル方法論の
知識とスキルを示したい専門家を対象としています。これは、アジャイルの原則、実践、ツール、技術におけ
る個人の熟練度を検証する、世界的に認められた認定資格です。

PMI Agile Certified Practitioner 認定 PMI-ACP 試験問題 (Q148-Q153):
質問  # 148 
A scrum master wants to encourage better collaboration within a collocated team and is coming up with a visualization method for
the project. How could the scrum master promote transparency?

A. Radiate key information such as the team's work, progress, and velocity at the team's common area.
B. Share team progress individually with each top performer every week.
C. Consolidate the team's updates in presentation slides and email them to the team regularly.
D. Attach sticky notes for each assignment to the wall in the team's area.
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正解：A

質問  # 149 
An agile team is building a training safety video based on current government regulations. The agile coach knows the regulations are
likely to change before the release date.
How should the agile coach address this change?

A. Verify the team is building the product in increments which can be adapted at the last minute if necessary.
B. Hold off making changes during the current release because the regulatory changes cannot be planned for.
C. Plan for the second release to include regulatory changes and new features.
D. Monitor regulatory discussions to get a head start on the upcoming regulatory changes.

正解：A

解説：
In Agile, flexibility and adaptability are key, especially when dealing with uncertain or changing requirements like evolving
government regulations. The agile coach should ensure that the team is building the product incrementally, allowing for adjustments as
needed. This way, when the regulatory changes occur, the team can adapt quickly without disrupting the entire release process. By
focusing on delivering small, workable increments, the team can respond to changes more efficiently.

質問  # 150 
A newly formed, colocated team is participating in daily standups, but is otherwise working largely as individual contributors. This
has resulted in misalignment of activities. Planned velocity is being met. What should the agile practitioner do?

A. Plan activities that will require the team to work collaboratively on a regular basis.
B. Allow the team to continue with no interference as activities are being met.
C. Request that line management add more collaborative team members to the team.
D. Set collaboration metrics and evaluate individuals against those metrics.

正解：A

質問  # 151 
During a project's last few sprints, an agile practitioner notices an increase in defects. A root-cause analysis indicates that a poor
understanding of the requirements was caused by the inability of the product owner to communicate clearly.
What should the agile practitioner do?

A. Inform the product owner's manager so that corrective action may be taken.
B. Escalate this issue to the sponsor so that corrective action may be taken.
C. Communicate this to the product owner, and offer to help facilitate discussions with the team.
D. Encourage a team member to raise this during the retrospective to ensure that the product owner is aware.

正解：C

解説：
The correct answer is B - Communicate this to the product owner, and offer to help facilitate discussions with the team.
Agile promotes collaboration, transparency, and continuous improvement. The agile practitioner (e.g., Scrum Master) should first
address challenges at the team level. Facilitating better communication and helping the product owner articulate requirements clearly
is part of fostering a high-performing team environment.
PMI Agile Practice Guide states:
"Agile practitioners serve the team by removing impediments and improving communication. When conflicts or misunderstandings
occur, the practitioner should engage with team members to resolve issues collaboratively before escalating externally." (PMI Agile
Practice Guide, Section 6.2 - Coaching the Agile Team) Mike Griffiths further explains:
"Scrum Masters or Agile Coaches are servant-leaders. Their role includes helping product owners improve interactions and serve
the development team more effectively." (PMI-ACP Exam Prep, Chapter 4 - Team Performance) Other options:
* A and D involve escalation without first attempting resolution.
* C avoids direct action and leaves responsibility to someone else.



質問  # 152 
Which of the following BEST describes ROTI?

A. Measure of effectiveness of the retrospective meeting
B. Measure of quality of features delivered in an iteration
C. Measure of product backlogs remaining
D. Measure of required effort to deliver in an iteration

正解：A

質問  # 153
......
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