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It is known to us that the 21st century is an information era of rapid development. Now the people who have the opportunity to gain
the newest information, who can top win profit maximization. In a similar way, people who want to pass OGBA-101 exam also
need to have a good command of the newest information about the coming exam. However, it is not easy for a lot of people to learn
more about the information about the study materials. Luckily, the OGBA-101 Study Materials from our company will help all
people to have a good command of the newest information.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 2
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 3
TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
the TOGAF Business Scenario method.

Topic 4
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 5
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.
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A generally accepted view on society is only the professionals engaged in professional work, and so on, only professional in
accordance with professional standards of study materials, as our OGBA-101 study materials, to bring more professional quality
service for the user. Our study materials can give the user confidence and strongly rely on feeling, lets the user in the reference
appendix not alone on the road, because we are to accompany the examinee on OGBA-101 Exam, candidates need to not only
learning content of teaching, but also share his arduous difficult helper, so believe us, we are so professional company.
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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q50-Q55):
NEW QUESTION # 50 
Which of the following supports the need to govern Enterprise Architecture?

A. The stakeholder preferences may go beyond the architecture project scope and needs control.
B. Best practice governance enables the organization to control value realization.
C. The Architecture Project mandates the governance of the target architecture.
D. The TOGAF standard cannot be used without executive governance.

Answer: B

Explanation:
One of the reasons that supports the need to govern Enterprise Architecture is that best practice governance enables the organization
to control value realization6. Value realization is the process of ensuring that the expected benefits from implementing an Enterprise
Architecture are achieved and sustained over time6. Best practice governance provides a framework and mechanisms for monitoring
and evaluating the performance and outcomes of Enterprise Architecture initiatives, as well as ensuring alignment with strategic
objectives and stakeholder expectations.

NEW QUESTION # 51 
Consider the diagram.

What are the items labelled A, B and C?

A. A-Enterprise Architecture, B-Architecture Building Blocks, C-Solutions Building Blocks
B. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
C. A-Architecture Vision, B-Business Architecture. C-lnformation Systems Architecture
D. A-Enterprise Continuum, B-Architecture Continuum. C-Solutions Continuum



Answer: D

Explanation:
The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprise architectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

NEW QUESTION # 52 
Consider the following example value stream:

What does this show?

A. The value stream consists of five business capabilities.
B. A decomposition into a sequence of value-creating stages.
C. A series of five subprocesses that makeup the value stream
D. The service "Acquire Retail Product" consists of five events

Answer: B

Explanation:
The example value stream shown, labeled "Acquire Retail Product," represents a decomposition into a sequence of stages that
collectively create value. Each stage, such as "Advertise Channels," "Display Products," "Enable Selection," "Process Payment," and
"Deliver Product(s)," is a step in the overall process that contributes to the final outcome, which in this case is the acquisition of a
retail product by the customer.
Value streams are utilized in business architecture to model the flow of value through an organization from the initial customer
demand to the final delivery of the product or service.

NEW QUESTION # 53 
Which of the following is a purpose of mapping capabilities to value stream stages?

A. To classify, group, and align capabilities into categories for a deeper understanding.
B. To describe the business in terms of services provided and consumed.
C. To provide a self-contained business description that is independent of the organizational structure.
D. To identify and eliminate business capabilities that do not contribute to the business.

Answer: A

Explanation:
One of the purposes of mapping capabilities to value stream stages is to classify, group, and align capabilities into categories for a
deeper understanding of how they support value creation and delivery2. By mapping capabilities to value stream stages, the architect
can identify which capabilities are required for each stage of the value stream, how they relate to each other, and how they contribute
to the overall value proposition. This can help to assess the maturity, effectiveness, performance, and value or cost contribution of
each capability.

NEW QUESTION # 54 
Which of the following is a benefit of information mapping?

A. It provides a basis to support decision-making throughout the business.
B. It highlights information requirements not addressed by a business architecture.
C. It provides a framework for effective business requirements analysis.
D. It enables improved business process integration.



Answer: A

Explanation:
In TOGAF and business architecture practices,information mappingis a technique used to organize, visualize, and analyze key
information assets within an organization. One of the primary benefits of information mapping is that it provides a structured view of
information flows, dependencies, and requirements across various parts of the organization, supporting decision-making at multiple
levels. By clearly mapping how information is generated, used, and shared, decision-makers can make more informed choices,
ensuring alignment with strategic goals and effective use of resources.
Each option can contribute to the business architecture, butOption Dis the most accurate for the benefit of information mapping:
* Option A(Improved business process integration) describes a benefit of process mapping rather than information mapping,
although structured information can support process integration indirectly.
* Option B(Framework for effective business requirements analysis) is not the primary benefit of information mapping. While
information mapping helps clarify information needs, the analysis of business requirements is more focused on requirements
engineering practices.
* Option C(Highlights information requirements not addressed) is incorrect because while information mapping can reveal gaps in
information needs, its primary function is not to identify gaps but to provide a clear view of information assets and flows.
Therefore,Option Daccurately reflects the main benefit of information mapping: supporting effective, informed decision-making
across the business.
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