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IIBA CPOA Exam Syllabus Topics:

Topic Details

Topic 1
Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and
basic practices required to build successful products.

Topic 2
Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
of delivering value iteratively and frequently through agile release cycles.
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Topic 3
Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.
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CPOA Valid Exam Vce & CPOA Latest Exam Price
It is known to us that having a good job has been increasingly important for everyone in the rapidly developing world; it is known to
us that getting a CPOA certification is becoming more and more difficult for us. If you are tired of finding a high quality study
material, we suggest that you should try our CPOA Exam Prep. Because our materials not only has better quality than any other
same learn products, but also can guarantee that you can pass the CPOA exam with ease.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q61-Q66):
NEW QUESTION # 61 
Which technique is used to analyze customers' perspective on the product experience across all touchpoints?

A. Focus groups
B. Interviews
C. Personas
D. Customer journey maps

Answer: D

Explanation:
Customer journey maps analyze the customer's perspective on the product experience across all touchpoints, highlighting pain points,
opportunities, and moments of delight to improve overall satisfaction.

NEW QUESTION # 62 
How does a product ownership analysis (POA) practitioner help a product owner optimize the product development process?

A. Refuse all changes once the backlog is complete
B. Deliver as many things that were originally planned as possible
C. Assess every change from a cost perspective
D. Anticipate and accept changes

Answer: D

Explanation:
A POA practitioner helps optimize the product development process by anticipating and accepting changes, enabling the team to
adapt quickly to evolving needs while maintaining focus on delivering value.

NEW QUESTION # 63 
Having validated that the team is solving the 'right' problem, enables the product ownership analysis (POA) practitioner to help plan:

A. retrospectives, guide the releases and maximize benefit.
B. the training, guide the customer and maximize development.
C. releases, guide the testing and maximize desirability.
D. minimal viable product (MVP), guide development and maximize value.

Answer: D

Explanation:
Once the POA practitioner confirms the team is solving the right problem, they can plan the MVP, guide development, and focus on
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maximizing value to ensure the solution effectively addresses the validated need.

NEW QUESTION # 64 
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Revising the minimal viable product (MVP)
B. Grooming the product backlog
C. Storyboarding the solution
D. Applying human-centered design principles

Answer: A

Explanation:
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

NEW QUESTION # 65 
What skill is required while engaging in observation with the customer?

A. Alertness
B. Coaching
C. Interviewing
D. Evaluation

Answer: A

Explanation:
Alertness is essential during customer observation to capture subtle behaviors, reactions, and environmental factors that can provide
valuable insights into their needs and experiences.

NEW QUESTION # 66
......

If you are not aware of your problem, please take a good look at the friends around you! Now getting an international CPOA
certificate has become a trend. If you do not hurry to seize the opportunity, you will be far behind others! Now the time cost is so
high, choosing CPOA Exam Prep will be your most efficient choice. You can pass the CPOA exam in the shortest possible time to
improve your strength.
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