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I believe that you must know Practice VCE, because it is the website with currently the highest passing rate of AACE-PSP
certification exam in the market. You can download a part of AACE-PSP free demo and answers on probation before purchase.
After using it, you will find the accuracy rate of our AACE-PSP test training materials is very high. What's more, after buying our
AACE-PSP exam dumps, we will provide renewal services freely as long as one year.

AACE International is a professional association for cost engineering, project management, and planning and scheduling
professionals. The association offers a range of certifications to its members, including the AACE-PSP (Planning & Scheduling
Professional) certification. The AACE-PSP certification is designed for individuals who are involved in planning and scheduling
activities for projects and programs. Planning & Scheduling Professional (PSP) Exam certification program is recognized worldwide
and is considered a benchmark for planning and scheduling professionals.

The AACE-PSP certification exam covers a wide range of topics related to project planning and scheduling, including project
iitiation, scope management, resource planning, cost estimation, risk management, and project control. AACE-PSP Examis
comprised of 125 multiple-choice questions, and candidates are given four hours to conplete it. To pass the exam and earn their
AACE-PSP certification, candidates must achieve a score of at least 70%. In addition to passing the exam, candidates must also
fulfill certamn educational and professional requirements, such as holding a bachelor's degree and demonstrating a certain number of
hours of project planning and scheduling experience.
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AACE-PSP test guide is not only the passbooks for students passing all kinds of professional examinations, but also the professional
tools for students to review examinations. In the past few years, AACE-PSP question torrent has received the trust of a large
number of students and also helped a large number of students passed the exam smoothly. That is to say, there is absolutely no
mistake in choosing our AACE-PSP Test Guide to prepare your exam, you will pass your exam in first try and achieve your dream
soon.

The AACE-PSP Certification Exam is recognized worldwide and is highly valued by employers in the industry. It is a rigorous exam
that tests the candidate's knowledge in various areas related to project planning and scheduling,. AACE-PSP Exam covers topics
such as project planning, scheduling techniques, resource management, risk management, and communication management.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q154-Q159):

NEW QUESTION # 154
What does the narrow band at "'Y" represent?

Refer to the time-scaled network diagram and other information to answer the following
questions. Please consider this to be the entire network.
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A. A rework period.
B. Resource limitation period.
C. You cannot tell with the information supplied.

D. Activity inactivity.
Answer: B

Explanation:

* Interpret the Narrow Band at "Y™:

The narrow band at "Y" is located on a part of the schedule where activities have been delayed or slowed down.
Such delays typically indicate resource limitations (e.g., insufficient manpower or equipment).
* Reasoning;

No evidence of rework or activity inactivity is explicitty shown in the diagram.

Resource limitations are common in network diagrams to explain such periods.

* Cross- Vertfication:

Option B: Incorrect. No evidence of rework exists.

Option C: Incorrect. Activity inactivity does not fit the context.

Option D: Incorrect. Sufficient information is provided.

Option A: Correct. Resource limitation fits the observed diagram behavior.

NEW QUESTION # 155
A KPI is an acronym for:

A. Keep Parameter Integrity

B. Key Planning Index

C. Known Planning Impediments
D. Key Performance Indicator

Answer: D

NEW QUESTION # 156
All the following describe the critical path of a schedule EXCEPT:

A. Changed by redefining the network logic or changing activity durations or both.

B. Determined by network logic and is the chain of activities that controls the overall project completion time.
C. Frequently defined as the shortest path through the schedule.

D. The series of activities having the least amount of total float.

Answer: C

NEW QUESTION # 157
Determine the correct formula and date for the late finish for Activity 2002.

A. LS 0f2003 less 1 day equaling to 06 Oct 2021
B. LS 0f2003 plus 1 day equaling to 07 Oct 2021
C. LS 0f2003 less 1 day equaling to 05 Oct 2021
D. LS 0f2003 less 1 day equaling to 06 Nov 2021

Answer: A

Explanation:
* Late Finish (LF) is calculated by adjusting the Late Start (LS) of the subsequent activity (2003) by the lag value.

* The formula, LS 0f2003 - 1 day, aligns with CPM principles where the predecessor's LF must occur before the successor starts.

* The date calculation, considering lags and dependencies, results in 06 Oct 2021.

* Reference: PSP Study Guide, Section 2.2.4 - Relationships and Calculations, Appendix A - Sample Calculations for LF and LS

relationships.



NEW QUESTION # 158
‘What was the original planned duration for Activity A through Activity G?

Refer fo the time-scal (l ; nformation to answer the following
questions. Please CO{AA ‘Lpé,%,; k.
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A. 26.
B. 28.
C.25.
D. 24.

Answer: B

NEW QUESTION # 159
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