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R #32
Which of the following statements is true?

e A Strategic planning explicitly considers the life cycle of the assets and the interdependencies between each of the life cycle
stages

e B. Strategic planning is usually undertaken as part of the overall organisational management

e (. Strategic planning is describes how the organisation will develop and improve its asset management capabilities

e D. Strategic planning is the process for establishing asset management objectives and developing the asset management
strategy

IEf#: D
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Strategic asset management planningis the process of translating the organization's high-level objectives intotangible asset
management strategiesand performance targets.

* Option Arefers to capability development (partially true but incomplete).

* Option Bis correct as per ISO 55001 and IAM guidance.

* Option Cis general and non-specific.

* Option Dis relevant, but more operational in scope.

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 4.3.2 - Strategic Planning;

"Strategic planning links the organization's objectives to asset management objectives, setting out how the organization intends to
manage its assets in alignment with these broader goals."

HM #33
What Is the Asset Life Cycle?

A. a substitute for quality management

B. a strategic and analytical approach to the management of a business's assets.
C. All False

D. a project management system
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HH #34
‘When undertaking whole-life cost analysis it is important to remember that:

e A The analysis should be completed without reference to other organisational fmctions to ensure independence
e B. Itis impossible to get the right answer unless all the data and information are understood
¢ C. As many costs as possible should be included in the analysis ensuring these are consistently derived between analyses

iIFf@g: B

HR #35

A public transportation company has a fleet of 150 trams. Type A (25 years old), Type B (19 years), Type C (2 years). Expected
lifetime is 30 years. Type A and B perform sufficiently but suffer obsolescence and spare parts issues.

What would be a feasible action now?

A. Modify type A and B to maintain service and solve obsolescence

B. Prepare an overhaul for type A and B

C. Start an asset rationalisation study on type A (and maybe B) to determine the possible end-of-life options
D. Replace type A and B with 80 new type C trans to standardize fleet

E. Prepare to phase out type A as they are near the end of life

EfE: C

R«

Anasset rationalisation studyevaluates all options-life extension, replacement, disposal-based on lifecycle cost, performance, and
risk. This is thestrategically prudent stepbefore committing to major capital outlay.

Exact Extract from IAM - Asset Management: An Anatomy (v4), Section 4.5.3 - Optimisation and Decision-Making:
"Rationalisation studies support nvestment decisions by examining value-for-money across options, including retention, replacement,
or decommissioning,"

A #36
The purpose of an Asset Information Strategy is to:

e A Specify the requirements for procuring the organisation's asset information system
e B. Collate the standards which define the collection, storage and use of asset information
e (. Provide the overall framework and plan for asset information which will deliver the organisation's asset information



requirerments
¢ D. Calculating the lowest cost options for the entire commercial life of a building
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