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R #294
A business analyst has gathered information directly from the client and is currently working with the project manager to identify what
to include in the document in order to finish it. Which of the following processes should the project manager do next?

¢ A Validate the scope.

¢ B. Define the scope.

¢ C. Collect the requirements.

¢ D. Create the work breakdown structure.

EfE: C

R -

This is the process of gathering information directly from the client and other stakeholders to define what needs to be done in order
to deliver the project outcomes. References = CompTIA Project+ Study Guidel, Chapter 9: Scope Management According to the
CompTIA Project+ Study Guidel, scope management is the process of defining, validating, and controlling the project scope
throughout the project life cycle. Scope management involves identifying and documenting the project requirements, creating a work
breakdown structure (WBS), and managing changes to the scope.

R #295
A project team was instructed to refurbish old desktops. The following provides the details of the issues observed:

Which of the following issues should be addressed FIRST?

¢ A. Anold operating system issue has the most amount of occurrences.

¢ B. Replace missing peripherals because this process can be easy and less costly.
e C. Address each issue as discovered to avoid rework.

¢ D. Damage to the monitor has the highest percentage.

IEf#: D

fiR .-

The project manager should address the issue of damage to the monitor first because it has the highest percentage (40%) among the
issues observed. This means that it is the most frequent and severe issue that affects the quality and finctionality of the refurbished
desktops. Addressing this issue first can help to improve customer satisfaction, reduce rework, and avoid wastel

E M #296
Given the following velocity chart:

Which of the following updates on the project status should the Scrum master provide to the senior management team?

A. The project is trending ahead of schedule.

B. The project deviated from the critical path.

C. The project has scope creep.

D. The project utilized all of its available reserve.

ER: A
L

A velocity chart is a tool used in agile project management to track the progress and performance of a project team over time. It
shows the number of features or user stories completed in each iteration or sprint. The planned timeline line represents the expected


https://www.it-passports.com/PK0-005.html

or ideal velocity, while the actual effort line shows the actual or achieved velocity. By comparing the two lines, the Scrum master can
identify any gaps, trends, or issues in the project delivery.

Based on the image, the most likely update that the Scrum master can provide to the senior management teamis D. The project is
trending ahead of schedule. This is because the actual effort line is above the planned timeline line for most of the time, indicating that
the project team is completing more features than expected in each sprint. This means that the project is ahead of schedule and has a
positive velocity variance.

HA #297

A project manager just found out that the equipment vendor selected for a project is bankrupt. The process of selecting a new
vendor and signing a contract will significantly delay the project schedule. Which of the following should the project manager do
first?

A. Start a new RFP immediately.

B. Update the issue log.

C. Consult with the legal department.
D. Perform a PERT analysis.

IEf#: B
R -

Updating the issue log is the first step in documenting the problem and determining its impact on the project. This aligns with
CompTIA Project+ guidelines, which emphasize the importance of tracking issues as they arise.

M #298
A hurricane delays the shipment of critical equipment for a project. Which of the following is BEST to use to document the effects of
this delay?

A. Milestone chart

B. Issue log

C. Gantt chart

D. Change control log

IEf#: D

fi .-

Explanation

The project manager should use a change control log to document the effects of the hurricane delay on the project. A change control
log is a tool that records and tracks any changes that occur during the project lifecycle. It usually includes information such as change
ID, description, impact, status, approval, and resolution. A change control log can help to monitor and manage the changes that
affect the project scope, schedule, cost, quality, or resources and ensure that they are aligned with the project objectives and
stakeholder expectations.
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