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Our LAMS study materials target all users and any learners, regardless of their age, gender and education background. We provide
3 versions for the clients to choose based on the consideration that all the users can choose the most suitable version to learn. The 3
versions each support different using method and equipment and the client can use the LAMS Study Materials on the smart phones,
laptops or the tablet computers.

Achieving the CIPS LAMS certification is a testament to an individual's commitment to their professional development and their
dedication to the procurement and supply chain management profession. It demonstrates to employers that an individual has the
knowledge and skills required to effectively manage procurement activities and contribute to the success of their organization's
supply chain. With the growing importance of procurement and supply chain management in today's business world, the CIPS
LAMS Certification is a valuable asset for any professional looking to advance their career in this field.
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2Pass4sure is the best choice for those in preparation for exams. Many people have gained good grades after using our [4M8 exam
materials, so you will also enjoy the good results. Our free demo provides you with the free renewal in one year so that you can
keep track of'the latest points happening in the world. As the questions of our L4M8 Exam Prep are more or less involved with
heated issues and for customers who prepare for the LAMS exam.

CIPS LAMS Examis internationally recognized and is ideally suited for procurement and supply chain professionals who are looking
to advance their careers. LAMS8 exam is a requisite for individuals who wish to pursue higher-level courses in procurement and
supply chain management, such as the CIPS LSMS5: Managing Ethical Procurement and Supply course.

CIPS LAMS exam s recognized globally as a benchmark for excellence in procurement and supply chain management. It is an
essential requirement for professionals seeking to advance their careers in procurement and supply chain management. Successful
completion of the exam demonstrates the candidate's ability to operate effectively in complex procurement environments, develop
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procurement strategies, manage supplier relationships, and mitigate risks. It is an excellent opportunity for professionals to showcase
their expertise and enhance their credibility in the industry.

CIPS Procurement and Supply in Practice Sample Questions (Q67-Q72):

NEW QUESTION # 67

Maximum Score: 25

Examine FIVE methods OrganiBake could use to monitor suppliers ' performance against Environmental, Social and Governance
(ESG) principles.

(25 marks)

OrganiBake, a rapidly growing bakery business specialising in organic and sustainably sourced goods, is experiencing a significant
increase in consumer demand. To meet this demand, OrganiBake needs to significantly expand its production capabilities, which will
mvolve forging closer relationships with its network of ingredient suppliers. The Chief Procurement Officer (CPO) at OrganiBake is
aware that the company ' s brand reputation is built on its commitment to ethical and sustainable practices throughout its supply
chain, from sourcing organic grains to packaging its final products. The CPO is concerned that scaling up production volumes
quickly might expose OrganiBake to additional Environmental, Social and Governance (ESG) risks within its extended supply chain.
The CPO recognises the critical need for transparent and consistent communication with suppliers to maintain robust ESG standards
as they grow.

Recent scrutiny from environmental groups has raised concerns regarding the industry ' s water usage and potential pesticide runoff
associated with some grain suppliers ' farming practices. Allegations have also surfaced about unfair labour practices in the industry
and low wages at key suppliers Of packaging materials. OrganiBake ' s current reliance on a basic supplier self-assessment
questionnaire for ESG assessment is now considered to be mnsufficient to provide the proactive monitoring required to manage these
increasingly complex supply chain sustainability challenges effectively.

The CPO understands the need to move beyond a simple self-assessment questionnaire to ensure the viability of suppliers and
mitigate reputational risks.

Answer:

Explanation:

See the answer in explanation below.

Explanation:

4. Examine FIVE methods OrganiBake could use to monitor suppliers' performance against Environmental, Social and Governance
(ESG) principles. (25 marks) OrganiBake currently relies on a basic supplier self-assessment questionnaire, but this is no longer
enough as the business grows and faces greater ESG risks. To protect its brand reputation and manage risks such as water use,
pesticide runoff and unfair labour practices, OrganiBake needs stronger and more proactive supplier monitoring methods. CIPS
defines supplier performance management as assessing supplier activities against agreed KPIs and managing supplier performance,
while ISO 20400 provides guidance on integrating sustainability into procurement. ( cips.org )

1. Supplier audits and site visits

Ore effective method is to carry out regular supplier audits and on-site inspections . These can be announced or unannounced and
allow OrganiBake to check whether suppliers are actually following ESG requirements in practice, rather than simply claiming
compliance on paper. For grain suppliers, audits could review water management, chemical handling and environmental controls. For
packaging suppliers, audits could examine working conditions, pay practices, health and safety, and management controls. This
method is stronger than a questionnaire because it provides direct evidence and helps verify whether policies are being implemented
properly. OECD due diligence guidance highlights supplier assessments and monitoring mechanisirs as part of responsible supply
chain management. ( OECD )

2. ESG KPIs and supplier scorecards

A second method is to introduce measurable ESG key performance indicators (KPIs) and use supplier scorecards. OrganiBake
could track indicators such as water consumption, pesticide incidents, waste levels, carbon emissions, employee turnover, accident
rates, wage compliance, audit closure rates and ethics breaches. These KPIs should be reported regularly and reviewed in supplier
performance meetings. This gives OrganiBake a structured way to compare suppliers, identify weak performance early and measure
improvement over time. It is particularly usefil because the business is scaling up and needs transparent, consistent communication
with suppliers. CIPS recognises supplier performance monitoring against agreed KPIs, and ISO 20400 supports the use of criteria
and performance measures in sustainable procurement. ( cips.

org)

3. Contractual ESG requirements with regular reporting

A third method is to include clear ESG clauses in contracts and require periodic evidence-based reporting from suppliers. For
example, OrganiBake could require suppliers to comply with a supplier code of conduct, labour standards, anti-corruption
expectations, environmental controls and corrective action obligations.

Suppliers could then be required to submit supporting data, certificates, payroll evidence, water-use records or environmental
reports at agreed intervals. This strengthens monitoring because ESG performance becomes a contractual obligation rather than a
voluntary statement. It also gives OrganiBake leverage if a supplier fails to meet expected standards. OECD guidance emphasises



corrective action plans and due diligence measures, while practice examples under the UN Global Compact show ESG requirements
being embedded into sourcing and reporting processes. ( OECD )

4. Third-party verification and external assurance

A fourth method is to use independent third-party verification . This could involve external auditors, certification bodies or
recognised ESG rating platforns to assess supplier performance more objectively. This is valuable because self-reported information
can sometimes be incomplete or biased. Independent review can improve credibility, especially where OrganiBake faces scrutiny
from environmental groups and reputational risk from consurmers. External assurance is particularly useful for high-risk areas such as
environmental clains, labour standards and governance controls. Examples reported through the UN Global Compact show
selected sustainability KPIs being externally assured, demonstrating how third-party validation can strengthen confidence in reported
ESG performance. ( cop.unglobalcompact.org )

5. Grievance mechanisms, stakeholder feedback and ongoing risk monitoring A fifth method is to establish grievance channels and
continuous risk monitoring . This means OrganiBake should not depend only on supplier-submitted data; it should also collect
information from workers, local communities, NGOs, industry alerts and media screening, For example, if there are allegations of
low wages or pesticide runoff; the company should have a process for receiving complaints, investigating them and requiring
corrective action. This method is useful because some ESG problens, especially labour abuse or environmental harm, may not be
visible in formal reports. OECD due diligence materials identify grievance mechanisis, stakeholder engagement and early-warning
systemns as important elements of supply chain monitoring and evaluation. ( OECD ) Conclusion In conclusion, OrganiBake should
move beyond basic self-assessment questionnaires and adopt a broader ESG monitoring system. The five main methods are supplier
audits and site visits, ESG KPIs and scorecards, contractual ESG reporting requirements, third-party verification, and grievance plus
ongoing risk monitoring . Together, these methods would give OrganiBake more reliable information, help manage reputational and
supply chain risks, and support the company's commitment to ethical and sustainable growth. ( cips.org)

NEW QUESTION # 68

Which Incoterm applies here?

The supplier is responsible for delivering the goods to the buyer's premises include arranging any custom clearances that applies,
bearing all risk up until this point.

A. DAT - Delivered At Terminal
B. DAP - Delivered At Place

C. DDP - Delivery Duty Paid

D. FAS - Free Alongside Ship

Answer: C

NEW QUESTION # 69
What are the 3Ps in the triple bottom line.

Answer:

Explanation:

Trying to measure how sustainable an organization was use to be challenging undertaking. However, during the 1990s, a concept
brought up by American John Elkington change the way sustainability was measured.

This framework is known as the triple bottom line (TBL) and measures sustainability in relation to organizational performance and
mvestment against the 3Ps (1) Profits (2) People (3) Planet. For example; Profit: A packaging manufacturer reinvesting its profits in
State- of-the-art recycling machinery for it wasted cardboard.

People: A large privately owned call centre donate its end of life computers to a local youth clubs and social groups to help gain
mternet cases.

Planet: A driving instructors using only hybrid vehicles to teach her learners, thus to reducing Co2 emission.

NEW QUESTION # 70
What are the five stages in Tuckman's team Development model?

Answer:

Explanation:
Tuckman's team development model depicts from where a team is formed to the various stages they might experience before the end
where the objective is achieved and these includes.



1) Forming: here they are just being put together

2) Storming;: conflict and competition begin to arise

3) Norming: here agreement and consensus is reached as roles and responsibility is clear.
4) Perform: They start carrying out the roles and responsibility

5) Adjourning: Task is complete and they are discharged

NEW QUESTION # 71
What effect is technology having on jobs within an organization with which you are familiar with?

Answer:

Explanation:

With the ever developing use of technology, organizations are often under pressure to keep up with numerous technological
advances. Jobs could be created in line with technology. Advances in technology can also results in lack of requirement for human
impact and as such, jobs could be lost. Though it can help save time and retain bulk files in no space.

NEW QUESTION # 72
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