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B GR7 A B (Q66-Q71):
B #66

In "cross-border mergers," which of the following is a primary reason for HR to conduct a cultural assessment?

A. To standardize HR policies across regions

B. To identify discrepancies in payroll systems

C. To ensure compliance with local tax laws

D. To understand cultural differences that may affect employee integration and retention post-merger

Ef#: D

HMA #67
A company operating in nultiple countries implements a "flexible benefits" system for its employees worldwide. What is a primary

benefit of this approach?

A. It mnimizes legal compliance issues in each country

B. It reduces the administrative burden of managing local benefit providers

C. It allows employees to choose benefits that are most relevant to their personal needs and cultural preferences
D. It standardizes benefits across all employees globally
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HM #68
In a global pay strategy, a company uses a "market-based approach" to set pay levels. Which of the following would best describe a
challenge of this approach in an international context?

A. Requirement to use a standardized global pay grade

B. Difficulty in benchmarking pay levels due to varying market conditions
C. Decreased alignment with headquarters' pay policies

D. Reduced flexibility to adapt compensation to individual performance

EfE: B

E R #69
A company is implementing a "retirement benefits plan” for its global workforce. Which of the following is a critical challenge in
designing a globally effective retirement plan?

A. Providing a uniform retirement age across regjons

B. Only offering retirement benefits to employees in high-income countries

C. Offering the same retirement benefits across all countries

D. Adapting retirement contributions to local tax-favorable structures while ensuring competitive contributions

IEf@E: D

R #70
In a global retirement benefits strategy, which of the following would likely present the biggest challenge for a multinational company?

e A Offering retirement plans only in high-income countries
¢ B. Standardizing retirement contributions globally



IEf#:

C. Ensuring retirement benefits comply with home-country standards
D. Balancing retirement plan finding across diverse legal environments
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