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PRINCE2 PRINCE2Practitioner exam certification is widely recognized IT certifications. People around the world prefer
PRINCE2Practitioner exam certification to make their careers more strengthened and successful. Speaking of PRINCE2
PRINCE2Practitioner exam, ValidBraindumps PRINCE2 PRINCE2Practitioner exam training materials have been ahead of other
sites. Because ValidBraindunps has a strong IT elite team, they always follow the latest PRINCE2 PRINCE2Practitioner Exam
Training materials, with their professional mind to focus on PRINCE2 PRINCE2Practitioner exam training materials.

PRINCE2-Practitioner certification is highly valued in the project management industry, and it is recognized globally. PRINCE2
Practitioner Exam certification demonstrates that an individual has a deep understanding of the PRINCE2 methodology and can
apply it effectively in a project environment. PRINCE2-Practitioner certified professionals are highly sought after by organizations
that value structured project management approaches.

To be eligble for the PRINCE2 Practitioner exam, candidates must first obtain the PRINCE2 Foundation certification. The
Foundation certification provides a basic understanding of the PRINCE2 methodology and prepares candidates for the more
advanced Practitioner certification. Candidates can choose to take the Foundation and Practitioner exans separately or as a
combined course.

Passing the PRINCE2 Practitioner Certification Exam can be a significant career milestone for project managers. It demonstrates
that they have a deep understanding of the PRINCE2 methodology and are capable of managing complex projects using the
framework. PRINCE2 Practitioner Exam certification is highly regarded by employers and can lead to increased job opportunities,
higher salaries, and more significant responsibilities within an organization.
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ValidBraindumps PRINCE2 PRINCE2Practitioner exam information are cheap and fine. We use simulation questions and answers
dedication to our candidates with ultra-low price and high quality. We sincerely hope that you can pass the exam We provide you
with a convenient online service to resolve any questions about PRINCE2 PRINCE2Practitioner Exam Questions for you.

PRINCE?2 Practitioner Exam Sample Questions (Q95-Q100):

NEW QUESTION # 95
Which 2 staterments explain why Central Records should be appointed as Project Support for this project?

A. They perform a quality assurance fimction across all projects.

B. They already exist within the organization and have been with the company for many years.

C. They control the receipt, identification, versions, storage and issue of all project products within the company's projects.
D. They have knowledge of the organizational standards that will be applicable to the project.

E. They will ensure compliance with all company policies and procedures.
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Answer: C,D

Explanation:
Explanation/Reference:
Organization Theme
Testlet 2

Scenario

Additional Information

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago.

She is responsible for ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of
Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

NEW QUESTION # 96

During stage 3, project costs are increasing but there will still be a positive return on investment, as documented in the business case.
However, corporate management has recently revised its targets for return on investment and has decided to stop the project as it
will not meet the new targets.

Is this an appropriate application of the 'continued business justification' principle?

A. Yes, because a change in a project's justification should trigger premature closure.

B. Yes, because changes in corporate strategy may impact a project's justification.

C. No, because changes in corporate strategy should not impact a project once authorized.
D. No, because the project business case still justifies a project.

Answer: D

NEW QUESTION # 97
There are four steps in the Risk Management procedure, what are they?

A. Identify, Evaluate, Plan, Implement

B. Identify, Assess, Resource, Implement
C. Identify, Evaluate, Resource, Implement
D. Identify, Assess, Plan, Implement

Answer: D

NEW QUESTION # 98
Which of the following roles cannot be combined?

A. Project Manager and Project Support
B. Executive and Senior User

C. Senior Suppler and Supplier Assurance
D. Project Assurance and Team Manager

Answer: D

NEW QUESTION # 99
Scenario



Product Summary
A list of customers will be collated. This will use existing information from the Accounts department about current customers, and

existing information from the Marketing department about prospective customers.

Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO and the
Marketing Director to decide whether to continue with the project. Ifthey decide to continue, they will give the approval to launch
the internal label design competition. Competition rules will be required to communicate details of the competition to the staff. The
chosen label design will then be selected from the competition entries.

The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The selected
photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each page.

Product Breakdown Structure (contains errors)

Extract from Stage Plan for stage 3.
(All entries are true statements but may not be shown under the correct heading or in the correct document).

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engneering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staftf schedule. The operational staff schedule is produced weekly and
maintained by the Engineering Manager.

None of the £500 change budget has been used to date and this is available for the stage.

Which 2 statements apply to the Planning assumptions section?

e A. No change to entry 8 because this cannot be confirmed until all of the label designs entries have been received and an
assessment made.

e B. Delete entry 9 because the photo session schedule should have been approved as part of stage 2.

e C. Delete entry 10 because the inclusion of different members from the Engineering team in each photo should be shown in
the Product Description for the photos.

e D. Move entry 9 to External dependencies because the photo session schedule is created by the professional photographer.

e E. Move entry 8 to External dependencies because the label designs are created outside of the scope of the project.

Answer: A,C

NEW QUESTION # 100

Our system will automatically deliver the newest version of our PRINCE2Practitioner exam questions to your via email after you pay
for them. So you will never have to worry that the exam questions and answers will be outdated one day for our experts are always
keeping on updating the PRINCE2Practitioner Study Materials to the most precise. As you can see, our PRINCE2Practitioner
exam simulation really deserves your selection. Do not be afaid of making positive changes. It will add more colors to your life.
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