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A 24
e Asset Management Policy, Strategy & Planning: This domain focuses on how organisations establish
=x 1 direction through policy, translate that into asset management strategy, and develop structured plans that

align asset decisions with organisational objectives.

¢ Principles of Asset Management: This domain covers the foundational concepts and frameworks that
=A 2 underpin asset management, including the purpose, definitions, and core principles that guide how
organisations manage assets to deliver value.

e Managing Asset Life Cycle Decisions and Activities: This domain addresses the full spectrum of an asset's
=x 3 life from acquisition and operation through to maintenance and disposal and how decisions are made and
managed at each stage to optimize performance and value.
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¢ Finance and Business Impact: This domain examines the financial aspects of asset management, including
cost analysis, nvestment appraisal, and understanding how asset management decisions affect broader

=X 4 . .
business performance and value delivery.

¢ Assessing and Managing Asset Management Risks: This domain covers the identification, assessment, and
=X 5 treatment of risks associated with assets and asset management activities, ensuring that risk is systematically
managed to support safe and effective outcomes.

Z| &l TAM Certification IAM-Certificate F 2 M Z Al (Q22-Q27):

EE#22
What are the three findamental considerations of life cycle decision making which enable asset optimisation?

A. Reliability, performance and cost

B. Asset life, age and costs

C. Crticality, risk and reliability

D. Performance, cost, risk

E. Specifications, cost and functionality

He:. D

Y.

The correct answer is D . IAM and IAM-aligned guidance consistently describe asset optimization and life cycle decision-making as
a balance between performance, cost, and risk . The JAM Anatomy of Asset Management Version 4 explains that asset
management decision-making and life cycle optimization support management control to balance risk, cost, and performance , and
its glossary notes that realization of value normally involves balancing costs, risks, opportunities, and performance benefits .

The same principle is reinforced in the GFMAM Asset Management Landscape , which states that organizations should use
approaches that balance performance, risk, and cost objectives to achieve sustainable value from assets.

Why the other options are incorrect:

* A and E include itenns that matter operationally, but they are not the IAM fundamental triad for optimization.

* B and C focus on narrower technical or accounting considerations, not the core life cycle decision balance. Therefore, the [AM-
verified answer is D .

EE #23
Which are included in the asset life cycle?

A. Acquire - Commission - Performance - Dispose
B. Acquire - Corporate - Operate - Dispose

C. Acquire - Commission - Operate - Diaspora

D. Acquire - Commission - Operate - Dispose

HE: D

Y.

The asset lifecycle includes stages from planning and procurement (acquire), initial setup (commission), use (operate), and eventual
retirement (dispose).

Extract from IAM Document - Asset Management: An Anatomy (v4):

"Asset life cycle stages typically include: Acquire, Commission, Operate, Maintain, and Dispose." (Section 3.4 - The Asset Life
Cycle)

AR #24
This covers everything that goes into planning, designing, and procuring an asset.

e A Dispose
¢ B. Commission
e C. Operate



e D. Acquire
H": D

Y.

Comprehensive and Detailed in Depth Explanation along with Exact Extract from IAM's five subject areas:

TheAcquirestage encompasses feasibility studies, planning, specification, design, procurement, and funding- the preparatory activities
before an asset is commissioned.

Extract from IAM Document - Asset Management: An Anatomy (v4):

"The acquisition phase includes the activities required to define, justify, plan, design, and procure the asset." (Section 3.4.1 - Life
Cycle Stage: Acquire)

HEE #25
ISO 55001 defines seven sets of requirements for a management system for asset management, except ...

A. Multi-level Planning for assets and asset management
B. Defining the Organisational Context

C. Controlling

D. Support for effective management

02
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EAE #26
When developing a new Strategic Asset Management Plan, which of the following pieces of nformation will be most relevant?

A. Historic cost trends, demand forecasts, cost of capital

B. Availability of capital, service performance requirements, historic demand
C. Cost of capital, demand forecasts, competitor analysis

D. Availability of finance, demand forecasts, maintenance schedules

E. Availability of finance, demand forecasts, risk appetite

2
m

SH: E

M.

AStrategic Asset Management Plan (SAMP)aligns long-term organizational objectives with asset strategy.

Key inputs includeavailable financial resources,demand forecasts, and theorganization's risk appetite- which determines how
aggressively or conservatively assets will be managed.

Exact Extract from ISO 550022018, Clause 5.1 - Strategic Planning:

"Inputs to the strategic asset management plan include: demand forecasts, financial constraints, and organizational risk management
approach."”
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