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If'you have TorrentValid PRINCE2-Practitioner Exam Questions, you don't need a person to help you with reading and explaining
the facts. This PRINCE2 PRINCE2-Practitioner exam questions material is available in pdf'so that anyone can study it without any
difficulty. On the other hand, to understand real exams format, you can easily take TorrentValid PRINCE2-Practitioner Practice
Exams. These PRINCE2 Practitioner Exam (PRINCE2-Practitioner) practice tests help you know how much you can score and if
is it the right time to apply for the PRINCE2 Practitioner Exam (PRINCE2-Practitioner) certification exam or if you should wait for
a little.

PRINCE?2 Practitioner certification exam covers a wide range of topics, including project initiation, planning, execution, monitoring,
and control. It also covers themes such as risk management, change management, quality management, and stakeholder
management. PRINCE2-Practitioner Exam Format consists of multiple-choice questions, and candidates are given 150 minutes to
complete the exam. To pass the exam, candidates must score at least 55% or higher. The PRINCE2 Practitioner certification exam
is an excellent way for project management professionals to enhance their career prospects and demonstrate their expertise in
project management using the PRINCE2 methodology.
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Our PRINCE2 PRINCE2-Practitioner exam questions are designed to provide you with the most realistic PRINCE2-Practitioner
experience possible. Each question is accompanied by an accurate answer, prepared by our team of experts. We also offer free
PRINCE2 PRINCE2-Practitioner Exam Questions updates for 1 year after purchase, as well as a free PRINCE2-Practitioner
practice exam questions demo before purchase.

PRINCE?2 Practitioner Exam is an essential certification for project managers, team members, and anyone nvolved in managing
projects. It provides a comprehensive understanding of the PRINCE2 methodology, which is widely recognized and adopted by
organizations worldwide. PRINCE2 Practitioner Exam certification demonstrates the candidate's ability to manage projects using a
structured approach and ensures they have the skills and knowledge to deliver successful projects. Passing the PRINCE2
Practitioner Exam is a significant achievement and an excellent way to enhance your career prospects.

PRINCE?2 Practitioner Exam Sample Questions (Q166-Q171):

NEW QUESTION # 166

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
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construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+ based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

Stage 1 Initiation stage

Stage 2 Classroom-based training matenals
Marketing materials

Training venue specifications
Accredited classroom-bédséd course
E-learning course

Amended course baoking procedures
Marketed courses

Planned pilot courses
Updated'corporate quality procedures
Aktcredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
mto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Tears. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Traning Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Traning Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing custorrers.

End of the additional information.

Towards the end of stage 2, the stage 3 plan is being prepared. This includes the work required to promote the new courses to other
training companies. In addition to the current ways of marketing the courses, the Sales Director wants to advertise in trade
magazines. The likely costs involved and the opportunities it may bring have been identified.



As part of the 'update the project plan' activity, what should the project manager be responsile for?

A. Recording the effect of implementing the magazine advertisements on the overall time and cost of the project.
B. Creating the product description, with detailed quality criteria, for the magazine advertiserments.

C. Creating time and cost tolerances for the delivery of the magazine advertisements.

D. Recording changes to ABC Company risk appetite as a result of using the magazine advertisements.

Answer: C

NEW QUESTION # 167

Whilst identifying the mailing costs for the calendars the Project Manager was surprised to find the costs could vary considerably
depending on the size of the package and the delivery service used. For the purpose of this project, the Project Manager has
selected an appropriate service but feels that a corporate standard for postage would have reduced the time and effort invested. It
could reduce the company's overheads by up to E20k per year. How should the Project Manager record this observation within the
project?

A. Make a note of the observation in the Daily Log to be transferred to a Benefits Review Plan at the end of the project.
B. Make an entry in the Lessons Log for future consideration by corporate management.

C. Record the observation in an Exception Report to the Project Board.

D. Produce a project mandate, outlining the potential savings to be achieved by the introduction of a corporate standard.

Answer: B

NEW QUESTION # 168
Which 2 statements apply to the Composition section?

A. Delete entry 7 because these will be produced by the photographer.

B. Move entry 6 to Derivation because this product already exists.

C. Add 'Calendars distributed to customers'.

D. Delete entry 3 because this is NOT a major product to be delivered by this project.
E. Amend entry 2 to 'Selected paper'.

Answer: D,E

Explanation:
Explanation

NEW QUESTION # 169

Scenario

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be finded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature i the photos for the promotional calendar.
Central Records: This group of five stafflooks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar.

It has yet to be decided which of the photographers to use.

Which 2 statements explain why the Sales Manager should be appointed as User Assurance for this project?

e A He joined the company last year with huge enthusiasm and is keen to increase sales.



¢ B. He can resolve any conflict in requirements between the Sales department and the Marketing department.

e C. He can provide an evaluation of the potential impact the calendar will have on sales.

e D. He would like to move into the Marketing departiment in the future and sees this as an opportunity to work closely with the
Marketing Director.

¢ E. He is able to advise on suitable stakeholder engagement of current and prospective customers.

Answer: C.E

NEW QUESTION # 170
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established tramning company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety traning", including the materials needed for
classroombased training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver traming to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
Stage 1 Instiationstage ~ —~
Stage 2 Clissrobm based trairime Mmaterials
Marketing materials
Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course
Amended course booking procedures
Marketed courses
Planned pilot courses
Updated corporate quality procedures
Accredited e-learning course
Accredited trainers
Stage 4 Delivered pilot courses
Finalized materials
Project product: Capability to provide health and safety
training

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Tears. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales tears to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.



The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

The executive has set the following tolerances for stage 2:

Time (+/- 1 week)

Cost (+/- £20,000)

Scope (using MoSCoW prioritization technique)

Risk (based on the risk appetite defined in the risk management approach) These tolerances have been recorded in the stage plan.
The project manager will report progress regularly via highlight reports to the project board and use exception reports to raise
exceptions. In addition, the project assurance role will monitor the stage to provide confidence to the project board that exceptions
are being reported.

How well does this apply the 'manage by exception' principle, and why?

e A It applies the principle poorly, because it is the regular reporting of progress that should give the project board the required
confidence.

¢ B. It applies the principle poorly, because tolerances should be set for each stage against each of the six aspects of project
performance.

e C. It applies the principle well, because tolerances should be set for the related aspects of project performance for each
stage.

e D. It applies the principle well, because the project manager needs to control the project using discrete management stages.

Answer: B

NEW QUESTION # 171
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