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¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 1 .
P practitioners about business capabilities and processes.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 2 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
Topic 3 necessary competency for successfully navigating the OGEA-101 Exam and implementing enterprise
architecture.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systens. It measures

Topic 4
ope their skills in identifying data entities and application components.
e Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Topic 5 Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture reposttories.
¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
Topic 6 framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

establishing governance structures.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q91-Q96):

NEW QUESTION # 91
Complete the sentence Business Transformation Readiness Assessment is

A. to ensure the active support of powerful stakeholders

B. a way to put building blocks into context thereby supporting re-usable solutions
C. widely used to validate an architecture that is being developed

D. a joint effort between corporate staff lines of business and IT planners

Answer: D

NEW QUESTION # 92
What does the TOGAF ADM recommend for use in developing an Architecture Vision document?

A. Requirements Management
B. Business Scenarios

C. Architecture Principles

D. Gap Analysis

Answer: B

Explanation:

Business scenarios are a technique recommended by the TOGAF ADM for use in developing an Architecture Vision document12.
Business scenarios are a means of capturing the business requirements and drivers, the processes and actors involved, and the
desired outcomes and measures of success34. Business scenarios help to create a common vision and understanding among the
stakeholders, and to identify and validate the architecture requirements . Business scenarios also provide a basis for analyzing the
impact and value of the proposed architecture. Reference:

* The TOGAF Standard, Version 9.2 - Phase A: Architecture Vision - The Open Group


https://www.troytecdumps.com/OGEA-101-troytec-exam-dumps.html

* TOGAF Standard - Introduction - Phase A: Architecture Vision

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* Business Scenarios - The Open Group

* [The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group|

* [The TOGAF Standard, Version 9.2 - Architecture Vision - The Open Group]

* [The TOGAF Standard, Version 9.2 - Business Transformation Readiness Assessment - The Open Group]

NEW QUESTION # 93
‘Which of'the following best describes the class of information known as the Reference Library within the Architecture Repository?

A. A record of the governance activity across the enterprise

B. Processes to support governance of the Architecture Repository
C. Specifications to which architectures must conform

D. Guidelines and templates used to create new architectures

Answer: D

Explanation:

The class of information known as the Reference Library within the Architecture Repository contains guidelines and templates used
to create new architectures. The Reference Library provides a set of resources that can be leveraged or customized for specific
architecture development purposes. It includes generic building blocks, patterns, models, standards, frameworks, methods,
techniques, best practices, etc. Reference: The TOGAF Standard | The Open Group Website, Section 2.4 Architecture Repository.

NEW QUESTION # 94
‘Which one of the following classes of information within the Architecture Repository would typically contain a list of the applications
in use within the enterprise?

A. Architecture Metamodel
B. Governance Log

C. Architecture Landscape
D. Reference Library

Answer: C

Explanation:

The Architecture Landscape is a class of information within the Architecture Repository that shows an architectural view of the
building blocks that are in use within the organization today (the Baseline Architecture), as well as those that are planned for the
future (the Target Architecture). The Architecture Landscape typically contains a list of the applications in use within the enterprise,
along with their relationships and dependencies, as well as other relevant architectural information. The Architecture Landscape helps
to identify opportunities for re-use, consolidation, or retirement of existing applications, as well as gaps or overlaps in the current or
future architecture.

The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 34: Architecture Landscape : The
TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 47:

Architecture Repository

NEW QUESTION # 95

Consider the following ADM phases objectives.

Objective

1- Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

2- Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D

3- Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

4- Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders Which
phase does each objective match?

e A 1E-2F-3E-4F



e B. 1G-2E-3F-4F
e C. 1F-2E-3F-4G
e D. 1E-2E-3F-4F

Answer: B

Explanation:

According to the TOGAF standard, the objectives of each ADM phase are as follows1:

* Phase E: Opportunities and Solutions

0 Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value o Identify and group major work packages within the Architecture Roadmap o Identify and group major
implementation projects to realize the Architecture Roadmap o Identify dependencies between increments and projects o Estimate
cost, benefit, and risk at a high level for each increment and project o Conduct initial prioritization and sequencing of the Architecture
Roadmap and projects

* Phase F: Migration Planning

o Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D o Confirm the Transition Architectures with relevant stakeholders o Create the
Implementation and Migration Plan, including Transition Architectures, work packages, projects, and other activities o Confirm and
agree the Architecture Roadmap and Implementation and Migration Plan with relevant stakeholders

* Phase G: Implementation Governance

o Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan o Ensure conformance with the Target
Architecture by iplementation projects o Perform appropriate Architecture Governance fimctions for the solution and any
implementation-driven architecture Change Requests o Ensure that the architecture lifecycle is mamntained o Ensure that the
Architecture Governance Framework is executed

* Phase H: Architecture Change Managemment

o Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders o
Manage risks and issues related to the Architecture Roadmap and Implementation and Migration Plan o Monitor the implementation
projects and Transition Architectures 0 Manage changes to the architecture baseline 0 Manage changes to the Architecture
Capability Therefore, the correct matching of the objectives and the phases is:

* 1G: Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

* 2F: Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap conmponents from Phases B, C, and D

* 3F: Fnalize the Architecture Roadmap and the supporting Implementation and Migration Plan

* 4F: Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders

NEW QUESTION # 96

Our company has spent more than 10 years on compiling OGEA-101 study materials for the exam in this field, and now we are
delighted to be here to share our OGEA-101 learnign guide with all of the candidates for the exam in this field. There are so many
striking points of our OGEA-101 Preparation exam. If you want to have a better understanding of our OGEA-101 exam
braindumps, just come and have a try!
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