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Ifyou have the COBIT-2019 certification, it will be very easy for you to achieve your dream. But it is not an easy thing for many
candidates to pass the COBIT-2019 exam. By chance, our company can help you solve the problem and get your certification,
because our conpany has compiled the COBIT-2019 question torrent that not only have high quality but also have high pass rate.
We believe that our COBIT-2019 exam questions will help you get the certification in the shortest. So hurry to buy our COBIT-
2019 exam torrent, you will like our products.

The COBIT 2019 Foundation certification obtained through the ISACA COBIT-2019 (COBIT 2019 Foundation) Examis
recognized globally and demonstrates the candidate's understanding and knowledge of the COBIT 2019 framework. COBIT 2019
Foundation certification is also a valuable asset for IT professionals seeking to advance their careers in the field of IT governance
and managemment.

The COBIT 2019 Foundation certification is highly valued in the IT industry and is recognized globally. It is an essential certification
for IT professionals who are looking to enhance their knowledge and expertise in I'T governance and management. COBIT 2019
Foundation certification also provides individuals with the skills and knowledge needed to implement COBIT 2019 effectively in their
organization, which can lead to better IT performance and improved business outcomes.

ISACA COBIT-2019: COBIT 2019 Foundation Exam s a certification program designed to impart knowledge on the COBIT
2019 framework. COBIT 2019 Foundation certification aims to provide individuals with a comprehensive understanding of the
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COBIT 2019 framework and its applications in the business world. COBIT 2019 Foundation certification has been developed by
ISACA, a global leader in IT governance, risk management, and compliance.
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The PDF version of our COBIT-2019 study tool is very practical, which is mainly reflected on the special function. As I mentioned
above, our company are willing to provide all people with the demo for free. You must want to know how to get the trial demo of
our COBIT-2019 question torrent; the answer is the PDF version. You can download the free demo form the PDF version of our
COBIT-2019 Exam Torrent. If you download our study materials successfully, you can print our study materials on pages by the
PDF version of our COBIT-2019 exam torrent.

ISACA COBIT 2019 Foundation Sample Questions (Q156-Q161):

NEW QUESTION # 156
‘When assessing organizational structures, it is MOST helpful when subcriteria for each criterion are defined and linked to:

¢ A job descriptions.
¢ B. performance metrics.
e (. capability levels.

Answer: C

Explanation:

‘When assessing organizational structures, it is most helpful when subcriteria for each criterion are defined and linked to capability
levels. Organizational structures are the arrangements of roles and responsibilities that enable the enterprise to achieve its objectives.
Organizational structures can be assessed using six criteria:

clarity, comprehensiveness, integration, alignment, authority, and accountability. Each criterion can be further divided into subcriteria
that describe the specific aspects or attributes of the criterion. Capability levels are the measures of how well a process or activity is
performed in terms of effectiveness, efficiency, completeness, reliability, etc. Capability levels can range from 0 (incomplete) to 5
(optimizing). Defining and Iinking subcriteria to capability levels helps to evaluate the current and desired state of organizational
structures, as well as to identify gaps and improvement opportunities. 123 References: COBIT 2019 Framework:

Introduction and Methodology, COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution,
COBIT 2019 Framework: Roles, Responsibilities & RACI Charts

NEW QUESTION # 157
While value delivery focuses on the creation of value, risk management focuses on which of the following?

e A. Achievement of value
e B. Preservation of value
¢ C. Optimization of value

Answer: B

NEW QUESTION # 158
Which of the following components of a governance system translates desired behavior into practical guidance?

e A, Principles, policies and frameworks
e B. Culture, ethics and behavior
e (. People, skills and competencies

Answer: A

Explanation:
The principles, policies and frameworks component of a governance system translates desired behavior into practical guidance.
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Principles are the fundamental norms or rules that guide decision-making and actions.

Policies are the statements of intent or direction that define what is expected or required. Frameworks are the conceptual models or
structures that define the key elements, relationships, and principles of a system. The principles, policies and frameworks component
of a governance system translates desired behavior into practical guidance by providing a consistent and coherent basis for
information and technology governance and management. 14 References: COBIT 2019 Framework: Introduction and Methodology,
COBIT 2019 Framework: Governance System

NEW QUESTION # 159
‘Which of the following components of the governance system are required for successful completion of all activities?

¢ A Principles, policies and frameworks
¢ B. People, skills and competencies
e C. Processes

Answer: B

Explanation:

People, skills and competencies are required for successful completion of all activities within a governance system People are the
individuals or groups who perform or are accountable for the governance activities and tasks. Skills and competencies are the
abilities and knowledge that people need to perform their roles and responsibilities. People, skills and competencies are one of the
seven enablers of a governance system, as defined by COBIT.12 References: COBIT 2019 Framework: Introduction and
Methodology, COBIT 2019 Framework: Governance System

NEW QUESTION # 160
An enterprise is not having success implementing I'T governance because key staff are not participating in planning meetings. What is
the MOST likely underlying cause?

e A. Lack of senior leadership commitment
¢ B. Failure to utilize program management principles
e C. Lack of consequences for not attending

Answer: A

Explanation:

The most likely underlying cause for an enterprise not having success implementing IT governance because key staffare not
participating in planning meetings is lack of senior leadership commitment. Senior leadership commitiment is essential for ensuring that
IT governance is aligned with the enterprise's vision, mission, values, and goals, and that it receives adequate resources, support, and
oversight. Without senior leadership commitment, IT governance may face resistance, confusion, or indifference from key
stakeholders, resulting in poor implementation outcomes. The cause is based on the COBIT 2019 Implementation Guide4, page 25.
References: 4: COBIT 2019 Implementation Guide | Digital | English

NEW QUESTION # 161

The content of our study materials is easy to be mastered and has simplified the important information. Our COBIT-2019 test
questions convey more important information with less questions and answers and thus make the learning relaxing and efficient. The
software boosts self-learning and self-assessment finctions to check the results of the learning, The software can help the learners
find the weak links and deal with them. Our COBIT-2019 Test Questions boost timing function and the function to stimulate the
exam. Our COBIT-2019 exam materials have sinplified the complicated notions and add the mstances , the stimulation and the
diagrans to explain any contents which are hard to explain. So you can enjoy the service of high quality and pass the exam

successfully.
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