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Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q10-
Q15):

NEW QUESTION # 10
Successful DevOps relies on the adoption and integration of multiple frameworks including;

A. A shared vision, goals, and incentives

B. Agile, ITSM, and Lean

C. Agile Service Management, Change Management, and Release Management
D. Value Stream Management, Lean, Agile

Answer: B

Explanation:

DevOps is not a standalone framework-it draws from several methodologies and frameworks to achieve its goals. PeopleCert
emphasizes the integration of:

* Agilefor tterative delivery, customer collaboration, and responsiveness

* [TSMfor effective service delivery and operational stability

* Leanfor waste elimnation, flow optimization, and continuous improvement WhileAlists relevant processes, they are subsets rather
than foundational frameworks.Cdescribes cultural alignment but is not a set of frameworks. Dincludes valuable concepts but does not
match the official trio highlighted in PeopleCert's materials.

Thus,Bis correct.

References:

PeopleCert DevOps Foundation v3.6 - Integration of Frameworks

The DevOps Handbook- Cross-Framework Integration

NEW QUESTION # 11
The Deming Cycle (Plan-Do-Check-Act) plays a key role in which Lean practice?

A. DOWNTIME

B. Improvement Kata

C. Value Stream Mapping
D. Andon cord

Answer: B

Explanation:

TheDeming Cycle (Plan-Do-Check-Act)is foundational to continuous improvement in Lean, and is specifically applied in
thelmprovement Katapractice:

* ITmprovement Kata: A structured routine for continuous, incremental improvement based on scientific thinking (PDCA).

* Value Stream Mapping and Andon cord are Lean practices, but they don't directly reference PDCA as the core mechanism.
Extract-style reference:

"The Improvement Kata incorporates the Deming cycle (Plan-Do-Check-Act) to drive small, rapid cycles of change, helping teans
to experiment, learn, and adjust.”

-Toyota Kata, Mike Rother

PeopleCert DevOps Foundation v3.6: Cites PDCA as integral to continuous improvement and Lean

/DevOps adoption.

NEW QUESTION # 12

The last release of a critical application contained an error that significantly impacted the business. While the error was detected
immediately after release, the situation was not resolved in a timely manner. During the retrospective, it was identified that many of
the delays were the result of poor commumnication and collaboration between development and operational teans.

What steps could the IT organization take to improve its response and resolution in the future?
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A. Use social media to communicate between teams

B. Introduce self-help tools to empower users to solve their own problems
C. Inplement chat platforns for faster access and collaboration

D. Increase the number of people that are alerted when an error occurs

Answer: C

Explanation:

Poor communication and collaboration slow incident resolution. DevOps emphasizes fast, transparent communication channels
between Dev, Ops, and other stakeholders. Implementingchat platforms(e.g,, Slack, Microsoft Teans) that integrate with
monitoring, alerting, and deployment tools enables:

* Real-time collaboration across geographically distributed teams

* Immediate sharing of incident context and system data

* Faster decision-making and coordinated action

A(alerting more people) risks causing noise without improving targeted response.B(social media) is not secure or appropriate for
enterprise incident management. C(self-help tools) benefits end-users but does not address Dev-Ops collaboration.
Thus,Dprovides the most direct and effective improvement in commumication for faster incident resolution.

References:

PeopleCert DevOps Foundation v3.6 - Collaboration and Tooling

The DevOps Handbook- ChatOps and Incident Management

NEW QUESTION # 13
Which of the following is NOT a characteristic of DevOps?

A. Working towards a common goal

B. World-class stability, reliability, availability and security
C. Ensuring overall organizational success

D. Fast flow of unplanned work into production

Answer: D

Explanation:

A fast flow ofimplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 14
An organization is struggling to reduce delays when launching new projects.
Which of the following automation practices could help reduce these delays?

A. Treating infrastructure as code

B. Test-driven development

C. All ofthe Above

D. Automated continuous integration and builds

Answer: C

Explanation:

Reducing delays in launching projects requires eliminating manual, time-consuming tasks in the delivery process:

* A: Continuous Integration (CI) with automated builds speeds up integration and reduces defects.

* B: Test-Driven Development (TDD) ensures quality from the start, reducing rework and post- development bug fixing,

* C: Infrastructure as Code (IaC) enables rapid, repeatable provisioning of environments, avoiding manual setup delays.

All three practices contribute to faster, more reliable project starts. As PeopleCert notes, combining these practices creates a strong
autormation foundation, enabling organizations to move fromidea to delivery quickly.

Therefore,D-All of the above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Automation Practices



The DevOps Handbook- CI, TDD, and IaC Principles

NEW QUESTION # 15
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