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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

Topic 1

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

Topic 2
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 3

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 4
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 5

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.
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Topic 6
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 7
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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New C_OCM_2503 Test Test & Reliable C_OCM_2503 Test Review
As is known to us, the leading status of the knowledge-based economy has been established progressively. It is more and more
important for us to keep pace with the changeable world and improve ourselves for the beautiful life. So the C_OCM_2503
certification has also become more and more important for all people. Because a lot of people long to improve themselves and get
the decent job. In this circumstance, more and more people will ponder the question how to get the C_OCM_2503 Certification
successfully in a short time.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q42-Q47):
NEW QUESTION # 42 
What advice promotes the successful implementation of change enablement activities? Note: There are 3 correct answers to this
question.

A. Assign an enablement lead that reports into the steering committee to foster high management attention on enablement
activities
B. Establish an enablement team with clear roles, responsibilities, skills and time to carry out enablement well
C. Integrate key enablement activities into the overall project plan to increase attention and to avoid critical activities being
overlooked
D. Provide a comprehensive enablement strategy guiding the impacted business areas through all enablement activities
E. Ensure that the enablement team actively participates in the fit-to-standard workshops to derive learning needs for
impacted user groups

Answer: B,C,D

Explanation:
Successful change enablement in SAP OCM ensures users adopt the system effectively. Option B is correct because an enablement
team with defined roles (e.g., trainer), skills (e.g., content creation), and time ensures professional execution, avoiding ad-hoc efforts.
Option C is correct as a comprehensive strategy (e.g., outlining training phases, tools) guides business areas systematically, aligning
enablement with project goals.
Option D is correct because integrating enablement into the project plan (e.g., scheduling training before go- live) ensures visibility
and prioritization alongside technical tasks.
Option A is incorrect-reporting to the steering committee overcomplicates governance; the enablement lead coordinates with project
management, not executives directly. Option E is incorrect; fit-to-standard workshops (Explore phase) involve process
owners/SMEs, not the enablement team, whose role is delivery, not needs derivation. SAP OCM emphasizes structure and
integration for enablement success.
"Promote enablement success with a skilled team, a comprehensive strategy, and integration into the project plan to ensure effective
user preparation" (SAP Activate, Enablement Best Practices).

NEW QUESTION # 43 
What are typical roles for managing and executing enablement activities in an SAP project? Note: There are 3 correct answers to
this question.

A. Enablement administrator for managing the enablement logistics
B. Enablement lead for overseeing all enablement activities
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C. Process owner for creating and delivering enablement content
D. Content developer and trainer for creating and delivering enablement activities
E. Test manager for validating the enablement content

Answer: A,B,D

Explanation:
Enablement in SAP projects involves specific roles to ensure effective training. Option A is correct because the enablement
administrator handles logistics (e.g., scheduling, tools). Option B is correct as content developers and trainers create and deliver
materials. Option E is correct because the enablement lead oversees the strategy and execution. Option C is incorrect-process
owners provide input but don't typically create or deliver content. Option D is incorrect; test managers validate systems, not
enablement content.
Extract from SAP OCM Concepts: SAP Activate's enablement workstream defines roles like administrator, trainer, and lead for
effective learning (SAP Enablement Framework).

NEW QUESTION # 44 
Which general recommendations help to deliver change management successfully? Note: There are 2 correct answers to this
question.

A. Be user-centric and empathetic
B. Calculate the return on investment (ROI) for change management activities
C. Only use standardized tools and templates
D. Establish trustful cooperation with project management

Answer: A,D

Explanation:
Successful change management in SAP OCM hinges on people and collaboration. Option C is correct-being user-centric and
empathetic (e.g., addressing a user's fear of change with tailored support) ensures adoption by meeting emotional and practical
needs, not just pushing info. Option D is correct as trustful cooperation with project management-e.g., aligning OCM with
milestones-integrates efforts, like syncing training with testing, avoiding silos.
Option A is incorrect-standard tools help, but flexibility (e.g., custom workshops) is key; rigidity limits impact. Option B is incorrect-
ROI calculation is impractical for OCM's qualitative benefits (e.g., morale); focus is on outcomes, not finance. SAP OCM thrives on
empathy and partnership.
"Deliver change management successfully by being user-centric and empathetic, and fostering trustful cooperation with project
management" (SAP OCM Framework, Success Recommendations).

NEW QUESTION # 45 
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Working on changing their attitude towards the project
B. Ignoring the opponents and focusing on the skeptics
C. Preventing opponents from forming an alliance against the project
D. Trying to reduce their influence on the project success

Answer: C,D

NEW QUESTION # 46 
What are success factors for the different dimensions of the change management framework? Note: There are
3 correct answers to this question.

A. Regarding change communication, it is important to develop a compelling, comprehensive change story.
B. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.
C. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.
D. Regarding change strategy, it is important to fulfill the expectations towards change management.
E. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.



Answer: B,C,E

Explanation:
SAP's OCM framework includes dimensions like realization, leadership, and effectiveness. Option A is correct because change
realization involves supporting business units to adopt new models post- implementation. Option C is correct as change leadership
requires ongoing stakeholder management to sustain support. Option D is correct because effectiveness relies on diverse metrics
(e.g., adoption rates, satisfaction) to assess impact. Option B is vague and not a specific success factor-meeting expectations is an
outcome, not a driver. Option E, while important, is a communication tactic, not a framework-wide success factor.
Extract from SAP OCM Concepts: Success factors in SAP OCM include support for realization, continuous leadership, and robust
effectiveness measures (SAP OCM Framework).

NEW QUESTION # 47
......
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