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NEW QUESTION # 61
In designing an international remuneration policy, a company wants to balance consistency and flexibility across regions. Which of
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the following would best support this goal?

A. Providing only local market-based pay adjustments

B. Implementing a completely centralized pay structure

C. Standardizing benefits without room for regional customization
D. Using global guidelines with regional variations as needed

Answer: D

NEW QUESTION # 62
An organization looking to enhance its global recognition program should consider which of the following strategies to ensure
effectiveness?

A. Standardizing all recognition criteria and rewards globally

B. Restricting recognition awards to monetary incentives only

C. Aligning recognition programs with both local cultural values and global organizational objectives
D. Only implementing recognition programs in regions with high performance

Answer: C

NEW QUESTION # 63
What is one benefit of using a "balance sheet" approach in expatriate compensation?

A. Ensures that expatriates receive identical compensation to host-country nationals

B. Offers standardized pay adjustments regardless of location

C. Increases admmnistrative burden due to lack of currency conversion

D. Helps expatriates maintain their home-country standard of living by compensating for differences in living costs and taxes

Answer: D

NEW QUESTION # 64
When determining the structure of a global remuneration package, which factor is MOST likely to influence the design for employees
in developed versus developing countries?

A. Global company revenue

B. Enployee hierarchy level

C. Economic stability of the home country
D. Local inflation rates

Answer: D

NEW QUESTION # 65
In a global pay strategy, a company uses a "market-based approach" to set pay levels. Which of the following would best describe a
challenge of this approach in an international context?

A. Reduced flexibility to adapt compensation to individual performance
B. Requirement to use a standardized global pay grade

C. Decreased alignment with headquarters' pay policies

D. Difficulty in benchmarking pay levels due to varying market conditions

Answer: D

NEW QUESTION # 66
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