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FIRE #35

Which stage focuses on validating that the automation meets business expectations in a real-world scenario?

e A Kickoff

e B. Solution Design

e C. Deployment

e D. User Acceptance Testing (UAT)

ZE: D
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TheUser Acceptance Testing (UAT)stage is where the automation is validated to ensure it meetsbusiness expectationsand performs
correctly in areal-world scenario. UAT is conducted byend users or business stakeholdersusing defined test cases and data that
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mimic live operations.

The goals of this stage are to:

* Confirm that the automation perforns as designed

* Verify that business rules and logic are correctly implemented

* Identify any defects or unexpected behavior

* Collect user feedback before deployment

TheAutomation Developeris responsible for fixing any issues found during UAT. A successful UAT ensures the automation is ready
for deployment and has the confidence of the business users.

FIRE #36
Which three roles from the Implementation Team participate in the Kickoff stage?

A. Project Manager, Business Analyst, Autoration Developer
B. Business Analyst, Solution Architect, Client SME

C. Automation Developer, Project Manager, UAT Tester

D. Project Manager, Solution Architect, Infrastructure Engineer

ZE: D
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The threelnplementation Teanroles that participate in theKickoff stageare:

* Project Manager

* Solution Architect

* Infrastructure Engineer

In this stage, the Project Manager ensures that responsibilities and timelines are clear, the Solution Architect begins understanding the
technical landscape, and the Infrastructure Engineer initiates discussions about access, environments, and setup requirements.
Together, they define the project plan, nfrastructure needs, high-level scope, and stakeholder involvement.

Their early involvement ensures that any blockers (especially around access and infrastructure) are addressed from the start,
minimizing risks and delays in later stages.

il 8 #37
Who is primarily responsible for building automations based on business requirements in UiPath projects?

A. Business Analyst
B. Automation Developer
C. Project Manager
D. Infrastructure Engineer

EX: B
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TheAutomation Developeris primarily responsible forbuilding automationsbased on the business requirements that have been
analyzed and documented in theProcess Definition Document (PDD)and further detailed in theSolution Design Docurment (SDD).
Using UiPath Studio and related tools, the developer creates workflows that follow best practices, coding standards, and modular
architecture. They also implement exception handling, data manipulation, integration with applications, and orchestrator
configurations as required.

In addition to development, they participate inunit testing,User Acceptance Testing (UAT)support, and Hypercare, making
adjustments based on feedback or defects found. Their role is critical in turning the design into a finctional automation solution that
meets business expectations.

R #38
Which of the following best describes a human-in-the-loop automation model?

A. Unattended robots request user input at certain steps
B. Users control the robot's every action in real time

C. Robots only work when manually triggered

D. Robots run independently without user input
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In ahuman-in-the-loopautomation model,unattended robotsperform processes automatically butpause and request user inputwhen
required. This model allows robots to handle repetitive and rule-based tasks while humans intervene in scenarios that require
decision-making or approval

UiPath supports human-in-the-loop finctionality using tools such asUiPath Action Center, where users can review exceptions,
provide additional data, or make business decisions. Once the input is received, the automation resumes and completes the rest of
the process autonomously.

This model is particularly useful for processes involving compliance checks, approvals, or document verification - blending the speed
of automation with human judgment where necessary.

i /8 #39
What is the eighth and final stage in the UiPath Automation Implementation Methodology?

A. Project Closure

B. User Acceptance Testing (UAT)
C. Deployment and Hypercare

D. Process Analysis

ER: A
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Theeighth and final stagein the UiPath Automation Implementation Methodology isProject Closure. This stage ensures the formal
completion of the automation project, including documentation, knowledge transfer, performance reviews, and stakeholder sign-offs.
At this point, the automation has been developed, tested, deployed, and stabilized. The focus shifts to closing open items, confirming
that all success criteria have been met, and collecting feedback from both theClient TeamandImplementation Team. Any lessons
learned are documented, which can be reused for future automation initiatives.

Project Closure is critical to wrap up the engagement in a structured way. It includes archiving documents, performing final quality
checks, and transitioning maintenance responsibilities. Involving all stakeholders in this phase ensures transparency, accountability,
and a complete handover of the automated process into a business-as-usual state.
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