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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 2
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 3
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 4
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 5
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q298-
Q303):
NEW QUESTION # 298 
Which one of the following statements about the project management plan (PMP) is considered to be the most important condition
of compliance to ensure an effective plan is produced?

A. The PMP is necessary for effective stakeholder management.
B. The sponsor should maintain ownership of the PM P.
C. The project team should not contribute to the writing of the PMP.
D. The PMP should be agreed and signed off by both the sponsor and the project manager as a minimum.

Answer: D

NEW QUESTION # 299 
What aspect of business case development will assist project management the most?

A. That the option chosen has taken recognition of how the resultant project is actually going to be managed and delivered.
B. That the business case has sufficient detail to allow the project manager to take over accountability for the financial success
of the project
C. That the project management plan for the project is captured as an appendix of the approved business case.
D. That the sponsor who has developed the business case will also be the sponsor who oversees actual delivery of the
project.

Answer: A

NEW QUESTION # 300 
Which of these is a key aspect of Programme Management?

A. Strategic direction
B. Managing the project schedules
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C. Business as usual reporting
D. Benefits management

Answer: D

NEW QUESTION # 301 
The project manager's prime responsibility is to:

A. sign off the business case.
B. deliver the benefits.
C. implement the project plan
D. define the requirements.

Answer: C

NEW QUESTION # 302 
Which of the following is the responsibility of a project manager?

A. Achieving the project's success criteria.
B. Focusing on project benefits and aligning priorities.
C. Improving process, tools and techniques used in a project
D. Ensuring a project is aligned to the organisation's strategy.

Answer: A

NEW QUESTION # 303
......
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