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Nun gibt es viele IT-Profis in der ganzen Welt und die Konkurrenz der IT-Branche ist sehr hart. So viele IT-Profis entscheiden sich
dafiir, an der IT-Zertifizierungspriifing teilamehmen, um ihre Position in der IT-Branche zu verstirken. Die OGBA-101 Priifing ist
eine sehr wichtige The Open Group-Zertifizierungspriifing, Aber wenn Sie eine The Open Group-Zertifizierung erhalten wollen,
miissen Sie die Priifing bestehen.

EchteFrage ist eine Website, die den Traum vielen IT-Fachleuten erfiillen kann. Wenn Sie einen IT-Traum haben, dann wéhlen Sie
doch EchteFrage. Die Fragenkataloge zur The Open Group OGBA-101 Zertifizierungspriifing von EchteFrage sind von vielen IT-
Fachleuten begehrt, die Thnen helfen, die OGBA-101 Zertifizierung zu bestehen und im BerufSleben befordert zu werden.

>> OGBA-101 Deutsche <<

OGBA-101 Pass Dumps & PassGuide OGBA-101 Priifung & OGBA-101
Guide

In den letzten Jahren entwickelt sich die IT-Branche sehr schnell. Viele Leute fangen an, IT-Kenntnisse zu lernen. Sie geben viel
Mithe aus, um eine bessere Zukunft zu haben. Die The Open Group OGBA-101 Zertifizierungspriifing ist eine unentbehrliche
Zertifizierungspriifung in der IT-Branche. Viele Leute machen sich grofle Sorgen um die Priifung. Heute empfehle ich Thnen einen
gute Methode, nimlich, die Fragenkataloge zur The Open Group OGBA-101 Zertifizierungspriifing von EchteFrage zn kaufen. Sie
konnen Thnen helfen, die The Open Group OGBA-101 Zertifizierungspriifing 100% zu bestehen. Sonst geben wir Ihnen eine volle
Riickerstattung. Und Sie wiirden keine Verluste erleiden.

The Open Group OGBA-101 Priifungsplan:

Thema Einzelheiten

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Thema 1 with the TOGAF ADM.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Therma 2 Business Architecture.

¢ Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Thema 3 business architects learn how to apply organization mapping when developing a Business Architecture.
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o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Thema 4
e Development Method (ADM), and the TOGAF Library.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Thema 5 architects basic knowledge about the Business Architecture Foundation.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Thema 6 TOGAF Business Scenario method.

¢ Key Termnologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Thema 7 key terminologies of the Business Architecture.

The Open Group TOGAF Business Architecture Foundation Exam OGBA-
101 Priifungsfragen mit Losungen (Q116-Q121):

116. Frage
Conplete the sentence An information map is a

A. target description of information assets needed to support the business

B. description of the business units that use capabilities and participate in value streams
C. representation of where the business information is held within the enterprise

D. collection of information concepts and their relationships to one another

Antwort: C

Begrindung;

An information map, in the context of TOGAF and Enterprise Architecture, serves as a visual representation of how information is
structured, stored, and accessed within an organization. It essentially provides a map of the information landscape of the enterprise.
This includes:

* Jdentifying key nformation assets:This involves pinpointing critical data entities, such as customer data, product information,
financial records, etc.

* Locating information:The map shows where this information resides, whether it's in databases, applications, file systemns, or other
repositories.

* Tlustrating information flows:It may also depict how information moves between different parts of the organization, highlighting
dependencies and relationships.

117. Frage
Which of'the following is a benefit of Value Stream Mapping?

A. Tt helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.
B. It helps to identify value, duplication, and redundancy across the enterprise.

C. It highlights the value of individual work packages needed to develop the business architecture.

D. It helps to ensure that investments and project initiatives are prioritized and funded at a level matching with their value.

Antwort: A

Begrindung;

Value Stream Mapping (VSM) is a powerful tool used to assess an organization's effectiveness at creating, capturing, and delivering
value for different stakeholders. It involves mapping out the entire process of value creation from end to end, identifying each step
mvolved, and analyzing how value is added at each stage. VSM helps in identifying bottlenecks, nefficiencies, and opportunities for
improvement, ultimately aiming to optimize the value delivery process to better meet stakeholder needs.

118. Frage
Consider the following graphic illustrating a method supporting the TOGAF ADM.
What does the method help identify?



A. Business Scenarios

B. Architecture Solutions

C. Solution Building Blocks

D. Alternative Target Architectures

Antwort: D

Begriindung;

The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADMI. The method
involves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibilityl. The
method helps to identify the most suitable architecture solution for the enterprise.
https/pubs.opengroup.org/togaf-standard/adm-techniques/chap 10.html

The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating alternative target architectures. The
process begins with a vision, influenced by principles and requirements, leading to the consideration of alternatives. Each alternative
is assessed based on different criteria, leading to the selection of the most suitable target architecture. This is consistent with the
TOGAF approach of developing a set of potential architectures and then selecting the one that best meets the enterprise's needs.

119. Frage
Which statement best describes iteration and the ADM?

A. The ADM is sequential. Iteration is applied within phases.

B. The ADM s iterative between phases B to D, and between Phases E and F.

C. The ADM is iterative, over the whole process, between phases, and within phases.
D. The level of detail is defined once and applies to all iterations.

Antwort: C

Begrindung;

TOGAF's ADM (Architecture Development Method) is designed to be iterative at multiple levels: over the whole process, between
phases, and within phases. This iterative approach allows for continuous refinement and improvement of the architecture, ensuring it

remains aligned with changing business needs and technological advancements. Iteration helps in managing complexity and facilitates
incremental development, enabling architects to revisit and adjust their work as new information and insights emerge.

120. Frage
Which of'the following is a benefit of Value Stream Mapping?

A. Tt helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.
B. It helps to identify value, duplication, and redundancy across the enterprise.

C. It highlights the value of mdividual work packages needed to develop the business architecture.

D. It helps to ensure that investments and project initiatives are prioritized and funded at a level matching with their value.

Antwort: A

121. Frage

Die The Open Group OGBA-101 Zertifizierungspriifing ist sehr populéir in IT-Industrie. Es spielt eine tibergreifende Bedeutung fiir
die Leute, die ihre Arbeitsstelle erhthen wollen. Und es ist auch die Wahl, die Leute klar sehen kénnen. Aulerdem dadurch kénnen
Sie Thre Fahigkeit verbessern und mehr verwendbare Technik beherrschen. Damit konnen Sie Thre Arbetit besser fertigen und auch
anderen Thre Fahigkeit zeigen.
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