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想更好更快的通過Scaled Agile的SAFe-SPC考試嗎？快快選擇我們Fast2test吧！它可以迅速的完成你的夢想。我們
Fast2test是一個為多種IT認證考試的人，提供準確的考試材料的網站，我們Fast2test是一個可以為很多IT人士提升自
己的職業藍圖，我們的力量會讓你難以置信。你可以先嘗試我們Fast2test為你們提供的免費下載關於Scaled Agile
的SAFe-SPC考試的部分考題及答案，檢測我們的可靠性。

Scaled Agile SAFe-SPC 考試大綱：

主題 簡介

主題 1

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

主題 2

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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主題 3

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

主題 4

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

主題 5

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

主題 6

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.
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SAFe-SPC測試題庫 - SAFe-SPC指南
Fast2test 是專門給全世界的IT認證的考生提供培訓資料的，購買我們所有的資料能保證考生一次性通過 SAFe-SPC
考試，讓考生信心百倍的通過 SAFe-SPC 考試認證，給自己的職業生涯帶來重大影響，用自己專業的頭腦和豐富
的考試經驗來滿足考生們的需求。本題庫網用超低的價格和高品質的 Scaled Agile SAFe-SPC 考古題真試題和答案
來奉獻給廣大考生。

最新的 SAFe Practice Consultant SAFe-SPC 免費考試真題 (Q106-Q111):
問題  #106 
SAFe uses Story points for estimating the size of Stories, Features, Capabilities, and Epics.

A. False
B. True

答案：B

問題  #107 
What is NOT a good Definition of Done (DoD)?

A. Code is checked in and merged into main branch.
B. The Customer is satisfied with the User Experience.
C. All unit tests are passing.
D. Coding standards have been followed.
E. No must-fix defects exist.
F. Nonfunctional Requirements are met.

答案：B

解題說明：
A good Definition of Done (DoD) is a clear, objective, and verifiable set of criteria that must be met for a backlog item to be
considered complete. "The Customer is satisfied with the User Experience" is subjective and cannot be objectively or consistently
verified during iteration acceptance. All other options are concrete, testable, and objective.
"Definition of Done is a list of criteria that must be met before a product increment is considered complete.
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These criteria must be objective, unambiguous, and easily verified."
(Source: SAFe 6.0 Framework: Definition of Done; SPC 6.0 Guide "Establishing Team and Technical Agility")

問題  #108 
What would imply a change to the ART Budget?

A. Extending the duration of a PI.
B. Prioritizing Features based on Cost of Delay.
C. Switching to a different PI cadence.
D. Changing total ART resources
E. Reducing the scope of a Program Epic.

答案：E

問題  #109 
Which of the following is a Lean Thinking Principle?

A. Deliver working software frequently
B. Agile processes promote sustainable development
C. Simplicity is essential
D. Identify the Value Stream for each product

答案：D

解題說明：
"Identify the Value Stream for each product" is directly referenced as one of the Lean Thinking Principles in SAFe. This principle
comes from Lean and underpins the SAFe emphasis on organizing around value and optimizing the flow from concept to delivery.
The other choices are derived from Agile Manifesto principles, not Lean Thinking.
References:
SAFe 6.0, "Lean-Agile Mindset" and "Lean Thinking" articles
SPC 6.0 Guide, "Becoming a Lean-Agile Leader"

問題  #110 
Which SAFe Principle advocates flexible designs to support changing requirements?

A. Build incrementally with fast, integrated learning cycles
B. Apply systems thinking
C. Assume variability; preserve options
D. Decentralize decision-making

答案：C

解題說明：
SAFe Principle #3 is "Assume variability; preserve options." This principle encourages organizations to maintain multiple
requirements and design options for a longer period in the development cycle, enabling them to respond to changing needs with
flexible designs. This mitigates risk and increases the chance of finding optimal solutions.
References:
SAFe 6.0, "SAFe Principles"
SPC 6.0 Guide, "Becoming a Lean-Agile Leader" module

問題  #111
......

你想在IT行業中大顯身手嗎，你想得到更專業的認可嗎？快來報名參加SAFe-SPC資格認證考試進一步提高自己的
技能吧。Fast2test可以幫助你實現這一願望。這裏有專業的知識，強大的考古題，優質的服務，可以讓你高速高效
的掌握知識技能，在考試中輕鬆過關，讓自己更加接近成功之路。
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