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EAE #448
Cost baseline is an output of which of the following processes?

e A FEstimate Activity Resources
e B. Control Costs

e (. Estimate Costs

e D. Determine Budget
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Explanation/Reference:

Explanation:

7.3.3.1 Cost Baseline

The cost baseline is the approved version of the time-phased project budget, excluding any management reserves, which can only be
changed through formal change control procedures and is used as a basis for comparison to actual results. It is developed as a
summation of the approved budgets for the different schedule activities.

Process: 7.3 Determine Budget

Definition: The process of aggregating the estimated costs of individual activities or work packages to establish an authorized cost
baseline.

Key Benefit: The key benefit of this process is that it determines the cost baseline against which project performance can be
monitored and controlled.

Inputs

1. Cost management plan

2. Scope baseline

3. Activity cost estimates

4. Basis of estimates

5. Project schedule

6. Resource calendars

7. Risk register

8. Agreements

9. Organizational process assets

Tools & Techniques

1. Cost aggregation

2. Reserve analysis

3. Expert judgment

4. Historical relationships

5. Funding limit reconciliation

Outputs

1. Cost baseline

2. Project finding requirements

3. Project documents updates

EE #449
Which process determines the risks that may affect the project and documents their characteristics?

A. Plan Risk Responses
B. Control Risks

C. Plan Risk Management
D. Identify Risks

He:. D

Y.

Section: Volume A

Explanation:

Process: 11.2 Identify Risks

Definition: The process of determining which risks may affect the project and documenting their characteristics.
Key Benefit: The key benefit of this process is the documentation of existing risks and the knowledge and ability it provides to the
project team to anticipate events.

Inputs

1. Risk management plan

2. Cost management plan

3. Schedule management plan

4. Quality management plan

5. Human resource managemment plan

6. Scope baseline

7. Activity cost estimates

8. Activity duration estimates

9. Stakeholder register



10.Project documents

11.Procurement documents

12.Enterprise environmental factors

13.Organizational process assets

Tools & Techniques

1. Documentation reviews

2. Information gathering techniques

3. Checklist analysis

4. Assumptions analysis

5. Diagramming techniques

6. SWOT analysis

7. Expert judgment

Outputs

1. Risk register

11.2.3.1 Risk Regjster

The primary output from Identify Risks is the mitial entry into the risk register. The risk register is a document in which the results of
risk analysis and risk response planning are recorded. It contains the outcomes of the other risk management processes as they are
conducted, resulting in an increase in the level and type of information contained in the risk register over time. The preparation of the
risk register begins in the Identify Risks process with the following information, and then becomes available to other project
management and risk management processes:

List of identified risks. The identified risks are described in as much detail as is reasonable. A structure for

describing risks using risk statements may be applied, for example, EVENT may occur causing IMPACT, or If CAUSE exists,
EVENT may occur leading to EFFECT. In addition to the list of identified risks, the root causes of those risks may become more
evident. These are the findamental conditions or events that may give rise to one or more identified risks. They should be recorded
and used to support future risk identification for this and other projects.

List of potential responses. Potential responses to a risk may sometimes be identified during the Identify

Risks process. These responses, if identified in this process, should be used as inputs to the Plan Risk Responses process.

EE #450
A new project was approved and the project manager is discussing the most suitable delivery approach with the project sponsor.
Which three of the following are characteristics of a traditional project delivered using a linear delivery approach? (Choose three)

A. Use of established templates

B. Few expected simple scope change requests
C. Collocated project teans

D. Many expected simple scope change requests
E. Routine and repetitive activities

M. ABE
EE #451

A project manager is considering whether or not to procure a new vendor. What can the project manager use to determine a make-
or-buy decision?

A. Data analysis

B. Interpersonal skills
C. Bidder conferences
D. Bid documents

.l
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m

: A

Y.
Section: Volume E
Explanation/Reference: https://project-management-knowledge.convdefinitions/m/make-buy-analysis/

AE #452
What risk technique is used to quantify the probability and impact of risks on project objectives?



A. Risk response planning
B. Expert judgment

C. Interviewing

D. Risk registry

HE. C

ME:

Section: Volume D

Explanation:

11.2.2.2 Information Gathering Techniques

Examples of information gathering techniques used in identifying risks can include:

Brainstorming, The goal of brainstorming is to obtain a comprehensive list of project risks. The project team

usually performs brainstorming, often with a multidisciplinary set of experts who are not part of the team. Ideas about project risk are
generated under the leadership of a facilitator, either in a traditional free-form brainstorm session or structured mass interviewing
techniques. Categories of risk, such as in a risk breakdown structure, can be used as a framework. Risks are then identified and
categorized by type of risk and their definitions are refined.

Delphi technique. The Delphi technique is a way to reach a consensus of experts. Project risk experts

participate in this technique anonymously. A facilitator uses a questionnaire to solicit ideas about the important project risks. The
responses are summarized and are then recirculated to the experts for firther comment.

Consensus may be reached in a few rounds of this process. The Delphi technique helps reduce bias in the data and keeps any one
person from having undue influence on the outcome.

Interviewing. Interviewing experienced project participants, stakeholders, and subject matter experts helps

to identify risks.

Root cause analysis. Root-cause analysis is a specific technique used to identify a problem, discover the

underlying causes that lead to it, and develop preventive action.
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