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The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Information Systems Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systems. It measures
their skills in identifying data entities and application components.

Topic 2

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

Topic 3

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 Exam and implementing enterprise
architecture.

Topic 4

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.
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Topic 5
Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.
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The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q78-Q83):
NEW QUESTION # 78 
Consider the following statements.
1. All processes, decision-making, and mechanisms used will be established so as to minimize or avoid potential conflicts of interest.
2. More effective strategic decision-making will be made by C-Level executives and business leaders.
3. All actions implemented and their decision support will be available for inspection by authorized organization and provider parties.
4. Digital Transformation and operations will be more effective and efficient.
Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A. 1 & 4
B. 2 & 4
C. 1 & 3
D. 2& 3

Answer: C

Explanation:
Statements 1 and 3 highlight the value and necessity for Architecture Governance to be adopted within organizations. Architecture
Governance is the practice and orientation by which Enterprise Architectures and other architectures are managed and controlled at
an enterprise-wide level12. It ensures that architectural decisions are aligned with the organization's strategy, objectives, and
standards. Architecture Governance also involves establishing and maintaining processes, decision-making, and mechanisms to avoid
or minimize potential conflicts of interest, such as between different stakeholders, business units, or projects34. Moreover,
Architecture Governance requires transparency and accountability for all actions implemented and their decision support, so that
they can be inspected and evaluated by authorized parties, such as auditors, regulators, or customers5 . Reference:
* The TOGAF Standard, Version 9.2 - Architecture Governance - The Open Group
* Architecture Governance - The Open Group
* Tutorial: Governance in TOGAF's Architecture Development Method (ADM)
* Architecture Governance in TOGAF: Ensuring Effective Management and Compliance
* The TOGAF Standard, Version 9.2 - Definitions - The Open Group
* [Architecture Governance in TOGAF: Ensuring Alignment and Control]

NEW QUESTION # 79 
Which statement about Requirements Management is most correct?

A. The purpose of Requirements Management is to process change requests
B. Requirements Management and stakeholder engagement are placed at the center of architecture development
C. Requirements Management is a step of all ADM Phases
D. Stakeholder requirements are captured once in Phase A and managed throughout the ADM cycle

Answer: B

https://www.pdf4test.com/OGEA-101-dump-torrent.html
https://www.pass4test.com/OGEA-101-exam-questions.html


Explanation:
This statement about Requirements Management is most correct because it reflects the central role of Requirements Management
and stakeholder engagement in the ADM cycle. Requirements Management is not a step of all ADM Phases, but rather an ongoing
process that ensures that all relevant requirements are elicited, analyzed, prioritized, and addressed throughout the architecture
development and transition. Stakeholder engagement is also a continuous activity that involves identifying, communicating, and
managing stakeholder expectations and concerns. Reference: The TOGAF Standard | The Open Group Website, Section 3.1
Introduction to the ADM.

NEW QUESTION # 80 
Consider the following statements describing the TOGAF ADM:
* All ADM activities are carried out within an iterative cycle of continuous architecture definition and realization
* The Requirements Management phase is a continuous phase
* Output from an early phase may be modified in a later phase
* When a phase starts, the previous phase closes
Which statements are correct?

A. 1, 2 & 3
B. 1, 2 & 4
C. 1, 3 & 4
D. 2, 3 & 4

Answer: A

Explanation:
Comprehensive and Detailed Explanation
Let's examine each statement against the TOGAF ADM principles:
* All ADM activities are carried out within an iterative cycle of continuous architecture definition and realization
* Correct. The ADM is iterative in three dimensions: across the cycle, between levels (enterprise, segment, capability), and within
phases. This means architecture development is never linear but part of a continuous cycle of definition and realization.
* The Requirements Management phase is a continuous phase
* Correct. Requirements Management is central to the ADM cycle. It operates continuously, ensuring requirements are identified,
stored, and addressed throughout all phases, not only in a single step.
* Output from an early phase may be modified in a later phase
* Correct. The ADM is iterative and allows feedback between phases. For example, new requirements identified in later phases
may lead to modifications of deliverables from earlier phases.
* When a phase starts, the previous phase closes
* Incorrect. The ADM is not strictly sequential. Phases can overlap, iterate, and provide feedback loops.
One phase starting does not imply that the previous phase is closed; instead, phases interact dynamically.
Correct Mapping
* Statements 1, 2, and 3 are correct.
* Statement 4 is incorrect.
Correct answer is B (1, 2 & 3).
Why the other options are incorrect
* A (2, 3 & 4): Includes statement 4, which is incorrect.
* C (1, 2 & 4): Includes statement 4, which is incorrect.
* D (1, 3 & 4): Includes statement 4, which is incorrect.
References
* The Open Group, TOGAF Standard, Version 9.2, Part II: ADM - overview of ADM iterations, Requirements Management, and
feedback between phases.
* The Open Group, TOGAF 9 Certified Study Guide - emphasizes ADM as iterative and requirements- driven.

NEW QUESTION # 81 
Consider the following ADM phases objectives.
Objective:
1.Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision
2.Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
3.Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise
Architecture



4.Identify candidate Architecture Roadmap components based upon gaps between the Baseline and Target Technology
Architectures Which phase does each objective match?

A. 1B-2D-3A-4C
B. 1A-2B-3C-4D
C. 1C-2D-3B-4A
D. 1C-2B-3A-4D

Answer: D

Explanation:
*Phase A: Architecture Vision
oDevelop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise
Architecture oDefine the scope and boundaries of the architecture engagement oIdentify the key stakeholders and their concerns and
expectations oDefine the Architecture Vision statement and the Architecture Definition Document oObtain approval and commitment
from the sponsors and stakeholders
*Phase B: Business Architecture
oDevelop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals oDefine
the Baseline Business Architecture, if not available oPerform a gap analysis between the Baseline and Target Business Architectures
oDefine candidate roadmap components for the Business Architecture oResolve impacts across the Architecture Landscape
*Phase C: Information Systems Architecture
oDevelop the Target Data Architecture that enables the Business Architecture and the Architecture Vision oDevelop the Target
Application Architecture that supports the Business Architecture and the Architecture Vision oDefine the Baseline Data and
Application Architectures, if not available oPerform a gap analysis between the Baseline and Target Data and Application
Architectures oDefine candidate roadmap components for the Information Systems Architecture oResolve impacts across the
Architecture Landscape
*Phase D: Technology Architecture
oDevelop the Target Technology Architecture that enables the Information Systems Architecture and the Architecture Vision
oDefine the Baseline Technology Architecture, if not available oPerform a gap analysis between the Baseline and Target Technology
Architectures oIdentify candidate Architecture Roadmap components based upon gaps between the Baseline and Target
Technology Architectures oResolve impacts across the Architecture Landscape Therefore, the correct matching of the objectives
and the phases is:
*1C: Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision
*2B: Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
*3A: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed
Enterprise Architecture
*4D: Identify candidate Architecture Roadmap components based upon gaps between the Baseline and Target Technology
Architectures

NEW QUESTION # 82 
Consider the following ADM phases objectives.
Which phase does each objective match?

A. 1F-2G-3H-4H
B. 1F-2G-3G-4H
C. 1G-2H-3H-4F
D. 1H-2F-3F-4G

Answer: D

Explanation:
* According to the TOGAF Standard, Version 9.2, the ADM phases and their objectives are as follows1:
* Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.
* Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture initiative, and to obtain approval to
proceed.
* Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them.
* Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.
* Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between



them.
* Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.
* Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise
portfolio and project management.
* Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.
* Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess
the impact and performance of the architecture.
* Requirements Management: To manage the architecture requirements throughout the ADM cycle, and to ensure alignment with the
business requirements.
* Based on the above definitions, we can match each objective with the corresponding phase as follows:
* Objective 1: Ensure that the business value and cost of work packages and transition architectures is understood by key
stakeholders. This objective is achieved in Phase H: Architecture Change Management, where the value realization and cost-benefit
analysis of the architecture are performed2.
* Objective 2: Ensure conformance with the Target Architecture by implementation projects. This objective is achieved in Phase F:
Migration Planning, where the conformance requirements and criteria for the implementation projects are defined3.
* Objective 3: Ensure that the architecture development cycle is maintained. This objective is achieved in Phase F: Migration
Planning, where the architecture roadmap and iteration cycle are maintained3.
* Objective 4: Ensure that the Architecture Governance Framework is executed. This objective is achieved in Phase G:
Implementation Governance, where the architecture governance processes and procedures are applied to the implementation
projects4.

NEW QUESTION # 83
......
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