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CASPO-001 Certified Agile Scrum Product Owner Practice Exam
1. Which of tha following statements best reflects an Agile principle from the Agile Manifesto?

A) Following a rigid plan no matter what

B} Customer collaboration cver contract negotiatan

C} Comprahensive documaniation over working software

B Serict adhatencd 19 N requinsmnts

AT B

Explanation: The Agle Manifesia values customer collabaration over coniract negetistion, ernphasuting
eagaing customer engagemaent and feedback.

2 What is the primary focus of Agile methodologies?
A) Maximix ing documentation

B} Dotivers lue incrementally
€} dllindrmar:

Explanation; Agile mathodologies fotus on delivering valse incrementally theough iterstive progress snd
continuous feedbak

3. Which of the following best describes Scrum within the Agile framework?
A) A sequential process for project management

Bl A prescriptive methodalogy with fixed roles and eventy

hat includes robes, events, and artifacts

B) A tool for creating Gantt charts

Angwer: €
Explanatzon: Scrum i an derative fromework ihat defines specific roles, events, and anidacts to help
teams work in short opcles.

4. What distinguishes Scriam from traditional project management approaches?

A) Fimed scope and predetenmined deadlines.

B} Emiphasis on documentation over working software

€} Incremental delivery and sdaptive planning

O} Centralized command and control

Answer: C

Explanation: Scrum emphasizes incremental defrvery and adaptive planning, contrasting with the faed
scope and detailed upfront planning of traditional project management.

5. Which rele b respornibhe for maximizing the value of the preduct in Serum?

A) Sorum Mauster

B Preduct Gwner

€} Developement Team

D) Piaject Manager

Aniwir: B

Explanation: The Preduct Owner is charged with maximising the product’s valhse by priofitizing work
based on stakeholder and customer needs.
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i /8 #55
How can a Product Owner use time-boxed Sprints to obtain feedback from users and the market? (Choose the best answer)

¢ A Through frequent delivery of Increments of the product into the market.

¢ B. A business analyst represents the Product Owner to make decisions on his behalf during the Sprint. This way the Product
Owner can accept the work at the Sprint Review without further mvolverment.

e C. By making sure a Sprint does not stop until all testing is done, and the work is verified by the Product Owner.

e D. Through the assurance that a Developers finishes all work on the Sprint Backlog.

e E. Atthe end of each Sprint, a detailed report with all test cases and test results is available.

ER: A

fE R A -

Time-boxed Sprints in Scrum enable rapid feedback loops by delivering usable Incrementsregularly. The Scrum Guideemphasizes:
"Sprints are the heartbeat of Scrum, where ideas are turned into value." Option B aligns with this-frequent releases to the market
allow the Product Owner to gather real user and market feedback, validating assumptions and adjusting the Product Backlog,

* AFmishing Sprint Backlog work is internal; it doesn't guarantee market feedback.

* C:Delaying Sprint end for testing contradicts the fixed time-box and "Done" requirement within the Sprint.

* DiReports are informational, not direct market feedback.

PR #56
Which three purposes does the Definition of "Done" serve? (Choose the best three answers)

A. Describe the work that must be done before the Sprint is allowed to end.

B. Describe the purpose, objective, and time-box of each Scrum event.

C. Guide the Developers on how many Product Backlog itens to select for the Sprint.
D. Create a shared understanding of when work is complete.

E. Increase transparency.

Z%: CD,E

fE RS A -

TheScrum Guideexplains the Definition of "Done" as "a formal description of the state of the Increment when it meets the quality
measures required for the product™

* At increases transparency by making quality expectations visible to all

* Bt creates a shared understanding of "complete” across the Scrum Team.

i RE #57
Which statement is least accurate when providing a definition of "Done"? (Choose the best answer)

e A It becomes more complete over time
e B. It may vary depending on the project
e C. Itis defined by the Scrum Master
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e D. It is the exit criteria to determine whether a Product Backlog item is complete
ER: C

it RE S B -

The Definition of "Done" is a team or organizational standard, not the Scrum Master's sole responsibility. The Scrum Guidestates: "If
it is not an organizational standard, the Scrum Team must create a Definition of Done appropriate for the product.”

* A:Accurate-it defines completion.

* BiTrue-it can differ by context or product.

* C:Least accurate-the Scrum Team or organization defines it, not just the Scrum Master.

i /8 #58
When can the Product Backlog be updated? (Choose the best answer)

A. At any time when done by the Product Owner or at the Product Owner's discretion
B. Only during Product Backlog refinement sessions if the Product Owner is present
C. Only after a Sprint Review if agreed to by the stakeholders

D. Never, unless agreed to by the change request

ER: A

i RE B -

The Product Backlog is under the Product Owner's control and can be updated anytime. TheScrum Guide states: "The Product
Owner is accountable for effective Product Backlog management," implying ongoing adjustments as needed.

* A:lLimiting updates to Sprint Review contradicts its emergent nature.

* BRefinement is a key activity, but updates aren't restricted to it.

* C:A "change request" process isn't in Scrum

PR #59
True or False: Management does not have a role within Scrum

e A True
e B. False

E%: B

fRREER A«

Management has a role in supporting Scrum, though not within the Scrum Team. TheScrum Guidenotes:

"Scrum Tears are cross-functional, meaning the members have all the skills necessary to create value each Sprint. They are also
self- managing... Various practices exist to forecast progress, like burn-downs, burn-ups, or cumulative flows." Management
provides resources, removes impediments, and sets organizational context, but doesn't manage the team directly.

* AFalse-management supports externally.

PR #60
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