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There are so many features to show that our APM-PFQ study guide surpasses others. You can have a free try for downloading our
APM-PFQ exam demo before you buy our products. What’s more, you can acquire the latest version of APM-PFQ training
materials checked and revised by our exam professionals after your purchase constantly for a year. Besides, the pass rate of our
APM-PFQ Exam Questions are unparalled high as 98% to 100%, you will get success easily with our help.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 2
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.
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Topic 3
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 4
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 5
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 6
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.
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If you want to find a good job，you must own good competences and skillful major knowledge. So owning the APM-PFQ
certification is necessary for you because we will provide the best APM-PFQ study materials to you. Our APM-PFQ exam torrent
is of high quality and efficient, and it can help you pass the test successfully. For the APM-PFQ training guide we provide with you is
compiled by professionals elaborately and boosts varied versions which aimed to help you learn the APM-PFQ study materials by
the method which is convenient for you. And you can pass the exam with success guaranteed.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q10-
Q15):
NEW QUESTION # 10 
A communications plan should be:
1) one way
2) adjustable
3) measurable
4) rigid

A. 2 and 3
B. 1, 2 and 3
C. 1 and 3
D. 2, 3 and 4

Answer: A

NEW QUESTION # 11 
When no other changes are being considered to the project, this is usually termed as a:

A. configuration control.
B. scope verification.
C. consolidated baseline.
D. change freeze.

Answer: D

NEW QUESTION # 12 
Which of the following should happen as soon as a change has been approved?

A. Update the risk register.
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B. Update the issue log.
C. Update change log.
D. Update lessons learned.

Answer: B

NEW QUESTION # 13 
What factor creates the effect of the estimating funnel?

A. utilization of learning and experience.
B. use of a linear life cycle
C. Project team getting to know each other better.
D. Project scope increasing in cost.

Answer: A

NEW QUESTION # 14 
Which one of the following is not considered in resource management?

A. Matching resources to the schedule.
B. Assigning resources to activities.
C. Identifying resources.
D. Influencing resources.

Answer: D

NEW QUESTION # 15
......
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